
Community Corrections Partnership: 
Strategic Plan Timeline
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Conduct Environmental Scan (Present in March)

Board Presentation and Environmental Scan 

Update or Revise CCP Strategic Plan

Write Strategic Plan

Review, Revise & Finalize

Finalize 

Oct-Mar Develop CCP Performance Measures

Environmental Scan: Gather data from various departments and organizations to gain a better understanding of the needs of the criminal justice population. This includes the data required 
by CA Penal Code § 1231 as well as the qualitative data of the Continuum of Care Intercept groups. 

Performance Measures: Apply the Yolo Performance model to programs currently funded by the CCP. This model incorporates the Results Based Accountability format for performance 
measures which focuses on measuring outcomes to determine if the target population served is better off. Each County Department has a representative on the Yolo Performance Work 
Group that can assist in developing measures for their program with assistance from the County Administrator's Office. 

Update/Revise CCP Strategic Plan: The CCP will work collaboratively to review and revise the current Strategic Plan. 
1.   The group will then receive a presentation on the results of the environmental scan and review the developed performance measures. 
2.   The CCP will review the legal purpose of the CCP and revisit their mission statement, guiding principles and goals. 
3.   Finally, the CCP will develop and prioritize objectives for the Strategic Plan. 

Details:

Jun Board Presentation

Aug-Sept
Begin Dashboard 
Development: Identify 
Key Indicators

Sep CCP Meeting: Gather Feedback on Plan


