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Behavioral Health Services

Provider Stakeholder Work Group Minutes
Thursday, March 15, 2018, 10:30 AM - 11:30 AM

Attendees: Lauren Adams, Igbinosa Amadasun, Daysi Brown, lan Evans, Matt Gabhart, David Hafter, Leigh
Harrington, Melanie Henrich, Karen Larsen, Ashley Logins-Miller, Christina Lyle, Peter Martinez,
Kim Narvaez, Lester Neblett, Amara Pickens, Kim Porter, Sandra Sigrist, Harjit Singh Gill, Katie
Villegas, Doug Zeck

1. INTRODUCTIONS AND PROGRAM UPDATES
e Karen Larsen-Welcomed the group and introductions were completed.
e Kim Narvaez-Thanked Mental Health Providers for support and participation in the recently
completed EQRO and Triennial Audits.
e Lester Neblett-April 11th open house for new space for Yolo Family Service Agency at 3050
Beacon Blvd, West Sacramento
o Katie Villegas-April 6th at 6pm Yolo County Children’s Alliance Fundraiser. Location: West
Sacramento City Hall Galleria, 1110 W. Capital Avenue, West Sacramento
2. DIRECTORS REPORT-
Last month’s MH directors report was sent as an attachment
e  MEDICATION ASSISTED TREATMENT (MAT)-Working on getting in West Sacramento.

Operated by Core Medical Services who already serve YC in Sacramento Part of DMC-
ODS

e YOLO COUNTY ASSERTIVE OUTPATIENT TREATMENT (AOT)-Laura’s Law update to BOS last
month. Client Outcomes and Cost Benefit Analysis

o  EXTERNAL QUALITY REVIEW ORGANIZATION (EQRO)-Annual review complete, thank you
for participating in last month’s conversation. Things went well. The report will be sent
soon with areas for improvement

e RFP Release Calendar

o Ian-SUD RFP was issued. Condensed more than a dozen contracts. Now one RFP
will be issued for all services in the SUD continuum of services. Eleven different
scopes are included. Looking for responses that apply to each individual scope
to create whole continuum. Residential, withdrawal, etc. Tuesday the fiscal plan
from DHCS was approved. Still looking to go live July 1st. SUD services for adults
will be more comprehensive with more services in July.

o Matt-Rethinking how we do CWS, traditionally incident focused instead of
behavioral change. Thought how to build services through building protective
capacity. Combined multiple contracts into one single RFP. Looking for creative
trauma informed, evidence based services. (Handout)

o Kim-One big RFP integrated model. Different scopes-outpatient to wrap
services. (Handout)
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Bidder’s conference will be held for those RFP’s

For providers-there will be a lot coming out for RFP. 3 year contracts, many
things coming up for bid again as well as changes in the way of issuing. Hoping it
streamlines it for providers. RFP’s have extended time they are open, sometimes
6 weeks or more depending on the item. Some RFP’s will overlap. A Bidder’s
Conference will be held for every RFP released. Make sure to attend and that you
are in BidSync.

A draft RFP schedule was shared.
o HHSA will be providing an update on the RFP and contracting process in March.
This RFP schedule will be posted online and be kept on the PSWG agenda as a
standing item
o This RFP schedule will be posted online and be kept on the PSWG agenda as a
standing item
o TRIENNIAL-State here for Triennial. Reviewing system side with random chart audit (10
children and 10 adult). Last time, disallowance was 67% (did not meet muster) have to
pay back money. This year, the system side added 100 measures and achieved 97%

compliance. Chart review-preliminary between 90-95% in compliance.

e MHUC-Open House scheduled for April 4th beginning with Ribbon Cutting Ceremony at
8:30am. Located at 500B Jefferson Blvd., West Sacramento. The MHUC is open 7 days a
week, 12-9 pm. If you would like a tour or brochures, please connect with Harjit.
Currently averaging 2 people per day to start. Open to any Yolo county resident, not just
West Sacramento. Christina will send out flyer/save the date invitation.

e SB-82-Changing the way its administered. 2ZRFP’s were issued (TAY/Adults, Children).
Yolo County is applying for both. Goal is to have 4 staff to respond to TAY and Children
in the County. The 3rd grant is school/county partnership that is still in the works of
deciding to apply.

o DATA-Inpatient hospitalization data was previously provided. If you have questions,
please reach out to Karen. Trying to give data reports on monthly basis.

Tuesday-presentation at BOS on procurement policies. Last March a robust discussion
around RFP and contracting process. Want to ensure a competitive process and best
value. Will be updating the BOS about the changes, like RFPs open longer time, less
overlap, bidder conferences, to make things easier for providers and ensure high quality
services.

We issued RFP for CIP type services (after hour’s access line and crisis response).
We are in the process of awarding to Heritage Oaks. Exciting new partnership - excited
to have after hour’s response. Goal is to have 24 /7 crisis response capabilities within

the county.

CIT issued to Mike Summers for law enforcement trainings.
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3. CCP STRATEGIC PLAN-Consists of seven voting members: Karen Larsen, Sheriff, DA, PD, Court,
Probation, and Police Chief (Rotating). Patrick attends. BOS. Public and Providers are also
welcome. Created 3 years ago and accomplished most but still need to update since AB109-like
Prop 47, etc. The Strategic Plan will be updated and they want Providers and Stakeholders to
have a say in the next year’s plan.

Karen asked providers if there were any items they would like to see in SP that relates to the CCP
Strategic plan Goals.

Goal 3: what does that look like? Programs in funded under that goal historically have been
tied to PD, Probations, and etc. arrest conviction charging policies.
Working on - counties strategic plan has an item around continuum of care around those in the
criminal justice process. Many meetings around that are to develop the continuum. Those
subgroups have focused on decreasing those with MH in custody, gaps in current system, and
strategies for back filling.

4. MEETING PLANNING.
e April
o Budget
5. EVALUATION: PLUS/DELTA

Delta (A
e RFP Schedule i
e Transparency & information
sharing

e Attendance

NEXT MEETING

Thursday, April 19, 2018, 10:30 AM — 11:30 AM
137 N. Cottonwood, Woodland, CA 95695 — Bauer Building, Thomson Conference Room
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