
CRIMINAL JUSTICE CONTINUUM 
OF CARE WORK GROUP

C A R O L Y N  W E S T

S E N I O R  M A N A G E M E N T  A N A L Y S T  – C A O ’ S  O F F I C E

I A N  E V A N S

H H S A  F O R E N S I C  P R O G R A M  M A N A G E R

Yolo County

M A Y  8 T H ,  2 0 1 8



Stepping Up Initiative

 A  national initiative to reduce the number of people with mental illnesses 
in  jails
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Purpose and Goals

Vision:

 Improve service provision to assist in 
preventing adults from entering or 
penetrating deeper into the criminal 
justice system.

 Reduce the number of people with mental 
illness in the jail system in accordance 
with the Stepping Up Initiative.

 Increase information sharing and 
coordination among law and justice 
departments and service/community 
providers to improve services, enhance 
outcomes and reduce duplication of effort

Strategic Plan Focus Area: “Develop coordinated continuum of 

care ranging from prevention through intensive services”
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January 2017 Next Steps

1. More detailed analysis by larger cross section of 
involved stakeholders

2. Pool resources and serve as the driving force to 
implement action items



Intercept Mapping: Subcommittees



Intercept Leads

• Intercept 1: Tom Waltz – Davis PD

• Intercept 2: Tracie Olson/Dan Hutchinson –
Public Defender

• Intercept 3: Jonathan Raven/Chris Bulkeley - DA’s 
Office

• Intercept 4: Zachary Ground/Stephen Svetich –
Probation Department

• Intercept 5: Sara Gavin/Sandra Sigrist –
CommuniCare/HHSA

• Intercept 6: Will Ferrier/Mashan Wolfe –
DA/Sheriff Department 



Intercept Mapping: Gaps/Needs



Subcommittee Members

 Local mental health board

 Davis dispatch

 Dignity Hospital

 Sutter Hospital

 EMS

 AMR

 NAMI

 Safe Harbor

 4th and Hope

 Yolo County Housing Authority

 Sheriff Department Patrol Unit

 Empower Yolo

 Yolo County Office of Education

 Legal Services of Northern 
California

 Woodland PD

 West Sac PD

 Winter PD

 Sheriff Department Booking staff

 CFMG

 Courts

 HHSA

 District Attorney

 Public Defender

 Probation

 Day Reporting Center

 Turning Point

 Sheriff In-Custody Treatment 
Coordinator

 County Counsel

 IT Department

 Sheriff Department Records



Prioritized Gaps/Needs

1. Loss of CIP

2. Increase law enforcement 
involvement in diversion 
programs

3. Need for Urgent Care Center

4. Improve VA verification at jails

5. Connect individuals to 
outpatient treatment early on 

6. Potential diversion program 
needed for those later deemed 
competent 

7. Expand Specialty Court 
Programs

8. Explore ways to fast track or 
mitigate time in jail awaiting 
trial for those with mental 
illness

9. Limited hours out of jail cell 

10. Jail release planning 

 Need medication in hand

 Medi-Cal reinstated

11. Transportation

12. Case management out of 
custody to coordinate services

13. Evaluate 5150 process

14. Need for greater data sharing



Next Steps

 Projects already underway

 Monitor items already being implemented

 Projects in need of further research

 Work group development

 Projects in need of funding

 Developed funding proposals 

 Research alternative funding sources

 Identified lead to coordinate potential grant opportunities



Questions


