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WHO WORKS IN YOUR PROGRAM?

Kristin Weivoda — EMS Administrator
John S. Rose M.D. — Medical Director
Landee Linn — EMS Program Coordinator
Jessie Scofield — EMS Specialist I
Terry Weisser - EMS Specialist I

Karisa Huie - EMS Specialist |



WHO DO YOU SERVE AND HOW?¢

» Emergency Medical Services (EMS) is a comprehensive,
integrated system intended to maintain and enhance the
community's health and safety.

Public
Health

» System is composed of:

* Agency — Local EMS Agency

 Communications — 911

Response /Transportation — Fire, LE, Ambulances, Helicopters, etc..

Hospitals: Specialty Care Centers
Public



WHO ARE YOUR KEY PARTNERS?

* INTERNALLY (within HHSA) | |« EXTERNALLY
« Community Health * FIRE & LAW ENFORCEMENT
* Communicable Disease * PRIVATE AMBULANCE
* Emergency Preparedness - HOSPITALS & CLINICS
* Adult and Aging » SKILLED NURSING FACILITIES
* Child, Youth and Family » PALLIATIVE CARE/HOSPICE
» COMMUNITY
« SCHOOLS (PRI. & SEC.)
* TRIBE & CASINO

* OTHER COUNTIES & STATE




WHAT PARTNERS WOULD YOU LIKE TO COLLABORATE
WITH?

* INTERNALLY (within HHSA) | |« EXTERNALLY

« Community Health * SERVICE CLUBS
* Car Seats & Injury Prevention » NON-PROFITS
* Streamline current - BOY SCouTs/GIRL SCOUTS

collaboration - ADOLESCENT CAMPS

* Increase partnerships within
health care delivery system




How My Program Fits Into the Agency Strategic
Plan:

[ ]
AGENCY GOALS' Develop protocols and polices which are
S | mprove Outcomes for Clients and patient centered and outcome driven
Ll the Community

GOAL

2

Ensure Fiscal Health Self sustaining agency — must maintain fiscal

stability

Bl Strengthen Health & Human

Partner with other branches to create policies
XMl Services Agency Integration P !

plans, creative solutions on health care delivery
models

bl Make Data-Informed Decisions
C and Create a Culture of Quality

QI Plan which is data, quality, outcome driven

Committees to review and implement practices
based on the data/outcome




ow My Program Fits |

lan:

Strength Internal and
External Partnerships

Promote health equality

Performance management

based

Improvements based on
data

Strategic Map: 2016-2018
Missicn: The Yol County Community Health Branch promotes health & welness, prewvents disease

and injury, and protects pecple and the envircnment.

Yolo County HHSA Community Health Branch

nto the Branch Strategic

Build the Community 11/2015
Health Branch's Identity,
Impact and Value
N - “\\\C—\_ D
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Strengthen Dé:de‘l and Develop
Establish Our Internal and HaaltEe and Sustain a
Identity External En\lirunm};nis Dynamic
Partmerships - Workforce
L y, \_ ) and Behaviors J L J
Achieve Farilitate Increased Create Branch Developand
Fublic Health Interaction Across Paolicies that Implement a
Accreditation Branch and Agency Model 3 Healthy Workforce
Programs Work Environment Development Flan
T T T
Cultivate a Understand & Share Educate Decision- Suppert Agency
N ) Makers to Make Efforts to Improve
Creative, Supportive, Each Other's Program Policy Ch that Emal
Collaborative Culture Elements & Goals plicy Lhanges tha rr.lpcm.!E
Advance Health Satisfaction
T I I T
Develop Improve Use Qutreach and
and Implement Croszs-Program Community-Wide Optimize Use
Consistent Branding Effectiveness in Initiatives to Engage of Technology

Practices

Working with Partners|

‘Communities

I

Implement Cohesive
Branch-Wide
Operating Practices

Collaborate
on Funding
Opportunities

Incent Individuals
and Organizations
to Participate in
Upstream Efforts

T

Fromote
Understanding of
“Trauma-Informed”
Approaches

I

Support Implementation of the
i ity Health Improv

Plan [CHIP)

Promote Health Equity

Use Performance Management and Quality Improvement to
Drive Decision-Making and Resource Allocation
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