
EMERGENCY MEDICAL 
SERVICES AGENCY 
January 24, 2018 



WHO WORKS IN YOUR PROGRAM?  
Kristin Weivoda – EMS Administrator 

 
John S. Rose M.D. – Medical Director 

 
Landee Linn – EMS Program Coordinator 

 
Jessie Scofield – EMS Specialist II 

 
Terry Weisser - EMS Specialist II 

 
Karisa Huie - EMS Specialist I 



WHO DO YOU SERVE AND HOW?  
• Emergency Medical Services (EMS) is a comprehensive, 

integrated system intended to maintain and enhance the 
community's health and safety.  

 
 

 
• System is composed of: 

• Agency – Local EMS Agency 
• Communications – 911 
• Response/Transportation – Fire, LE, Ambulances, Helicopters, etc.. 
• Hospitals: Specialty Care Centers 
• Public 

 



WHO ARE YOUR KEY PARTNERS? 

• INTERNALLY (within HHSA) 
• Community Health 

• Communicable Disease 
• Emergency Preparedness 

• Adult and Aging 
• Child, Youth and Family 

 
 

• EXTERNALLY 
• FIRE & LAW ENFORCEMENT 
• PRIVATE AMBULANCE  
• HOSPITALS & CLINICS 
• SKILLED NURSING FACILITIES 
• PALLIATIVE CARE/HOSPICE 
• COMMUNITY  
• SCHOOLS (PRI. & SEC.) 
• TRIBE & CASINO 
• OTHER COUNTIES & STATE 



WHAT PARTNERS WOULD YOU LIKE TO COLLABORATE 
WITH?  
• INTERNALLY (within HHSA) 

• Community Health  
• Car Seats & Injury Prevention 

• Streamline current 
collaboration 

• Increase partnerships within 
health care delivery system  

 

• EXTERNALLY 
• SERVICE CLUBS 
• NON-PROFITS 
• BOY SCOUTS/GIRL SCOUTS 
• ADOLESCENT CAMPS 
 

 



How My Program Fits Into the Agency Strategic 
Plan: 
AGENCY GOALS: Develop protocols and polices which are 

patient centered and outcome driven 

Self sustaining agency – must maintain fiscal 
stability 

QI Plan which is data, quality, outcome driven 
  

Committees to review and implement practices 
based on the data/outcome 

Partner with other branches to create policies, 
plans, creative solutions on health care delivery 

models 



How My Program Fits Into the Branch Strategic 
Plan: 

Strength Internal and 
External Partnerships 

 
Promote health equality 

 
Performance management 

based 
 

Improvements based on 
data 
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