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WHO WORKS IN YOUR PROGRAM?

Anna Sutton/ Director, PH Nursing

Ramy Husseini /HHSA Program Coordinator
Haydee Dabritz /Epidemiologist
Gaby Castaneda/Administrative Assistant

Raquel Aguilar/Supervising PHN

Monica Koenig, Senior PHN

Diane Sherwin, Senior PHN
Jessica Cullen, Associate PHN
Rosa Ramirez, CHAII

Maria Coronel, CHAII

MCAH Director

MCAH Coordinator

MCAH Epidemiologist

MCAH Administrative Assistant
Supervising Public Health Nurse

Comprehensive Perinatal Services
Program (CPSP), Fetal /Infant Mortality
Review (FIMR) & Sudden Infant Death
Syndrome (SIDS) Coordinator

Senior Public Health Nurse
Associate Public Health Nurse
Community Health Assistant I

Community Health Assistant I



WHO DO YOU SERVE AND HOW?¢

SYSTEMS

* Policy makers

* Governmental agencies
* Funders

* Collaboratives

* Adyvisory Boards

COMMUNITY

* Local non profit agencies

* Insurers/Payers (Partnership)
* Healthcare Systems

* Schools

INDIVIDUALS

* Mothers & other caregivers
* Healthcare Providers

* Families

Data and data analysis

Technical Assistance — CQI/CQA, process mapping,
strategic planning, subject matter experts
Education /Training in MCAH priority areas
Advocacy in MCAH Priority areas

Report development (i.e. Birth report)

Needs assessment

Data and data analysis

Technical Assistance — CQI/CQA, process mapping,
strategic planning, subject matter experts
Education /Training in MCAH priority areas

Home Visitation for eligible mothers and children
Case Consultation with other providers
Technical assistance related to access to care



WHO ARE YOUR KEY PARTNERS?

* INTERNALLY
(within HHSA)

Medi-Cal

WIC

Probation

CCS

CHDP

HCPCFC (Foster Care)
CWS

Mental Health Services Act
(MHSA)

* EXTERNALLY

Woodland
Healthcare /Dignity Health

CommuniCare Health Centers

Yolo County Children’s
Alliance

First 5 Yolo

Help Me Grow

Yolo County Coroner
Esparto Family Practice

Partnership Healthplan of
California

California Department of
Public Health

Yolo CASA
Family Hui

Yolo County Office of
Education

UCDavis Student Health
CSU Sacramento

ACEs Connection
Empower Yolo

Sacramento County
Santa Clara County MCAH




WHAT PARTNERS WOULD YOU LIKE TO COLLABORATE
WITH?

* INTERNALLY (within HHSA) | |« EXTERNALLY

* WIC (more) * Woodland Memorial Hospital
* Alcohol & Other Drugs (AOD Labor & Delivery

programs (in process) » Sutter Davis Labor & Delivery
* Mental Health (in process) » Sutter West Women’s Health
* Oral Health Program * Beacon Health Options
* CalWorks (more) * Empower Yolo

* Mental Health Board (in progress)




How My Program Fits Into the Agency Strategic
Plan:

AGENCY GOALS: * Improve access to om.d use of quality
health & human services to promote
gl 'mprove Outcomes for Clients and health for families and children.
LIl the Community

Promotes prevention and upstream intervention

GOAL
PRl Ensure Fiscal Health to prevent adverse and costly health outcomes

such as NICU stays and use of emergency

rooms for infants and mothers.

Bl Strengthen Health & Human

Supports and enhances capacity of all famil
XMl Services Agency Integration PP P Y Y

serving programs w/in HHSA to serve families

in Yolo County (drivers of health outcomes)

bl Make Data-Informed Decisions

4 _ * Adopted and developed performance
and Create a Culture of Quality

measures for all programs

* Promotes CQA and CQlI as a
foundational process for program

planning




S e
How My Program Fits Into the Branch Strategic

Plan:

Achieve PH Accreditation

Cultivate a creative, supportive, collaborative
culture

Educate decision makers to make policy changes
that advance health.

Use outreach and community wide initiatives to
engage communities

Incent individuals and organizations to participate in
upstream efforts

Promote understanding of “trauma-informed”
approaches

Optimize use of technology
Support Implementation of the CHIP
Promote Health Equity

Use PM and QI to drive decision making and
resource allocation

Yolo County HHSA Community Health Branch

Strategic Map: 2016-2018
Missicn: The Yol County Community Health Branch promotes health & welness, prewvents disease
and injury, and protects pecple and the envircnment.

Build the Community
Health Branch's Identity,

11/20/15

Impact and Value
R - “\\\C—\_ D
' ™\ ' ™) ™\ g ™\
Strengthen Dé:de‘l and Develop
Establish Our Internal and HaaltEe and Sustain a
Identity External En\lirunm};nis Dynamic
Partmerships - Workforce
L y, \_ ) and Behaviors J q J
Achieve Farilitate Increased Create Branch Developand
1 Public Health Interaction Across Policiez that Implement a
Workf
Accreditation Branch and Agency Maodel a.HEaIthy 'orkforce
Programs Work Environment Development Plan
T T T T
Ed te Decision- S rt
Cultivate a Understand & Share prate becision upport Agzncy
N ) Makers to Make Efforts to Improve
2 Creative, Supportive, Each Other's Program Policy Chanzes that Emploves
Collaborative Culture Elements & Goals Cy Lhang ploye
Advance Health Satisfaction
T I I T
Develop Improve Use Qutreach and
3 and Implement Croszs-Program Community-Wide Optimize Use
Consistent Branding Effectiveness in Initiatives to Engage of Technology
Practices Working with Fartners) Communities
T T I
Implement Cohesive Collaborate IncentInd I.wdl.'lals
N N and Organizations
4 Branch-Wide on Funding . .
Operating Practices Opportunities to Participate in
P Upstream Efforts
I
Fromote
Understanding of
3 “Trauma-Informed”
Approaches
I
Support Implementation of the
& e ity Health Impro Flan [CHIF)
E [ Promote Health Equity

13 Use Performance Management and Quality Improvement to
Drive Decision-Making and Resource Allocation




	Program Highlight
	Who works in your program? 
	Who do you serve and how? 
	Who are your key partners?
	What partners would you like to collaborate with? 
	How My Program Fits Into the Agency Strategic Plan:
	How My Program Fits Into the Branch Strategic Plan:

