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 A Yolo County sponsored, employee based initiative.  
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YOLO COUNTY MENTORING PROGRAM 
Frequently Asked Questions 

1) Can a mentor take on more than one mentee? 

The number of mentees a mentor can take on is dependent on the mentor 

and their workload. It is up to the mentor to decide how many mentees they 

can accommodate.  

2) What do I do if the mentor/mentee relationship is not working?  

Please contact mentor@yolocounty.org with any concerns.  

3) What if a mentee applies but does not have clearly defined goals?  

Clearly defining goals is a required for the Mentoring Program. If you are 

having difficulties identifying your goals please contact 

mentor@yolocounty.org. 

4) What if my mentor does not meet the qualifications to become a mentor? 

Please contact mentor@yolocounty.org with any concerns.  

5) If I go through the Mentoring Program and graduate can I go through the 

program again with a different mentor? 

After completing the Mentoring Program you are welcome to apply again 

with your supervisor’s approval. 

6) Will the Mentoring Program team provide feedback to mentor/mentees’ 

supervisors regarding program attendance and progress? 

Attendance will be tracked in the Meeting Log 

Worksheets but no other details will be shared.  

7) Can my direct supervisor be my mentor? 

Under the Mentoring Program direct supervisors are 

eligible to be mentors, with manager approval.  

PROGRAM  

APPLICATION PERIOD 

October 1st - November 30th 
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