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Key Components

1. EMS Naloxone Grant

2. Drug Medi-Cal Organized Delivery System (DMC-ODS)

3. CommuniCare Health Center (CCHC) Grants – HRSA 
& DHCS

4. Narcotic Treatment Program Services – 2 Providers, 4 
Locations

5. DHCS Hub & Spoke Grant – CCHC and CORE Medical 



Naloxone Grant

 Emergency Medical Services (EMS) grant from CA Dept of Public 
Health – 140 single dose nasal Narcan units

 Partners engaged
 CommuniCare Health Centers

 Yolo County Libraries

 Yolo County Housing Authority

 HHSA social workers & case managers

 Law Enforcement – Public Safety Narcan
 Winters PD – Completed training and implementation

 West Sacramento, Woodland, and Davis – In Process 



Currently Under DMC-ODS

 Prevention

 Education/Early 
Intervention

 Outpatient

 Intensive Outpatient-
Perinatal

 Residential 

 All of what is currently available 
plus…

 Intensive Outpatient-non-
perinatal

 Withdrawal Management 
(Detox)

 Narcotic Treatment Program 
(NTP)

 Physician Consultation

 Case Management

 Recovery Services

Adult Substance Use Disorder (SUD) 
Continuum of Care



Yolo County Substance Use Continuum of Care



Medication Assisted Treatment (MAT) at 
CommuniCare

 Started July 2016- Federal funding for Health Centers

 Treatment for Opioid Use and Alcohol Use with medications and 
concurrent therapy.

 Multi-disciplinary team (Physician/Nurse Case Manager/Behavioral 
Health) 

 Woodland, West Sacramento and Davis sites

 Suboxone, Vivitrol

 Engage in SUD Behavioral Health Services concurrently. 



Yolo NTP Providers

 CORE Medical – Sacramento, anticipate opening West 
Sacramento Location January 2019

 105 Yolo Clients as of July 2018 –Methadone: 93 clients – 72% 
West Sacramento, 16.2% Woodland, 8.5% Davis, 1.1% Knights 
Landing, 1.1% Esparto, 1.1% Clarksburg

 Buprenorphine: 12 clients – 25% West Sacramento, 16.7% 
Woodland, 41.7% Davis, 8.3% Esparto, 8.3% Winters

 BayMark – 2 Sacramento Locations, 1 Fairfield Location

 80 Yolo Clients as of July 2018



Hub and Spoke Benefits

 In partnership with CORE Medical Clinics

 Expanded services

 Develop broader safety net

 Expand number of prescribers

 Funding for uninsured 

 Increase access for community



Changing Organizational Behavior

 SUD Culture from Social to Medical Model

 Medication Assisted Treatment 

 Workload has changed, Documentation

 Engaging providers: weekly high utilizer meetings, 
workgroups, hot topic groups 

 Behavioral Health Integration

 Less time in Residential: Stabilization

 Client’s unsettled expectation

 Evidence Based Practice fidelity

 Transitions of Level of Care



Next Steps

 Efforts already underway

 CCHC/CFMG partnering on in-custody Vivtrol treatment

 CORE opening West Sacramento clinic

 CCHC/CORE outreach to more waivered prescribers

 CCHC to develop additional outcome measures for MAT

 Further coordination needed

 Hospitals implementing Vivitrol prior to discharge

 Future funding opportunities

 DHCS Opioid Treatment Grants



Questions


