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Yolo County MCAH Advisory Board  2018 Retreat – Root Cause Analysis

Root Cause Analysis

Mental health

Substance use

ISSUE

Health & HealthCare
Accessibility to services/tx
Local access
Provider avail/capacity/quality (lack of 
universal screening, not recognizing  risk 
factors/pre existing conditions)
Cost of treatment/services
Lack of integrated services (fragmented 
services)
Reimbursement rates /productivity rates 
(reverse incentives)
Awareness of risks and s/sx for MMH 
and AOD use (impact)
Lack of pre/interconception care 
(loss of coverage) 

Neighborhoods & Environments
Disinformation, rumors, lack of 
Trust, historical trauma, isolation,
Substance prevalence, lack of 
support (what you see and 
experience); car dependent-lack 
of affordable/adequate transport

Economic Stability
Housing: accessibility, cost, 
family supportive
Wages: inadequate
Cost of services (childcare, 
housing) 
Employment: family friendly, 

mothers v father
Lack of: paid parental 
leave
Not enough of:
“not in my 
backyard”/apathy 
(driver)
community awareness
Eligibility for services
Lack of family

Education
Eligibility for programs 
(program rumors)
Stigma
Effect on mom/baby
Awareness of  risks 
and s/sx early on, 
impact
Lack of parenting 
preparation
Lack of awareness 
(what motherhood 
means)
Lack of support from 

  

Social & Community
Racism
Sexism
Legal status>ag workforce
Political
Lack of trust
Stigma: violence “am I  a good 
mom?” + FEAR:CWS + 
“childless by choice”
Historical trauma/ACEs
Social norms: 
violence/emotional abuse  is 
tolerated, 
Social support to maintain 
sobriety
Poorly prepared to 

MCAH Developmental Stage:
Maternal/Infant

___________________



Yolo County MCAH Advisory Board 2019 Retreat
Health Indicators by Developmental Stage

Maternal/Infant Early Childhood(1-5) School Aged (5-14) Older Teens/TAY (15-24)
Prenatal care (+) Poverty (-) Child Abuse (-) Scholastic Achievement – 11th grade (-)

Mental Health Hospitalizations (-) Preschool Vaccinations (+) School Lunch Eligibility (-) High School Graduation (=)

Substance Use Hospitalizations (-) Substantiated Child Abuse/Neglect (-) Current on Vaccinations (+) Sexually Transmitted Infection Rates (-)

Preterm Birth (+) Preschool Obesity (-) Oral health (=) Teen Pregnancy (+)

Obesity and Gestational Diabetes (=) Oral Health (-) Children in Special Education (-) Current Drug/Alcohol Use (-)

Breastfeeding rates (=) Scholastic Achievement – 3rd gr (-) Suicide Ideation (-)

Infant Mortality (+) Obesity – 7th gr (-) Youth (15-24) Mortality (+)

Fetal Mortality (-) Mental Health Hospitalizations (-)

School Connectedness/Bullying (-)

Current Drug/Alcohol Use (=)
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(+)  Going in the right direction
(-) Not going in the right direction
(=) watch
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