COUNTY OF YOLO

Health and Human Services Agency

Behavioral Health Services

Provider Stakeholder Work Group Minutes
Thursday, September 20, 2018, 10:30 AM - 11:30 AM

Attendees: Samantha Fusselman, Sara Gavin, Christina Grandison, David Hafter, Leigh Harrington, Melanie

Henrich, Kim Narvaez, Amara Pickens, Nolan Sullivan, Tico Zendejas, Michele Zavoras, Marcia Gump,
Amy Leino, Fabian Valle, Jennie Pettet, Patrick Blacklock, Ian Evans, June Forbes, Diane Sommers,
Rich Elsmore, Katherine Barrett, Mila Green

1. INTRODUCTIONS AND PROGRAM UPDATES

Sam-MH Service Act Annual update, complete 6 annual updates with community members. Changes in
QM structure, staffing, Katherine Barrett is now the Compliance Officer. New positions posted-providers
be aware of Avatar access there is a link through external access. Posting for info notices from state,
policy and procedures are posted on external website

Michele Sutter Center Psychiatry-Jan 1%t Nor Cal peer program in ED and inpatient facility as well
Kim-Children’s MH Access Crisis Response flyer handed out. Amara Reddick is the new clinician hired
Welcome Mila Green new Access and Crisis Manager

David Hafter-PEI working two new programs Grief groups provided mostly in school. Support over grief
and loss issues. Mindfulness Matters Techniques to help gently calm themselves in class

Rich manager access team —after hour services to ED/Access line support

Marshall Stenson-hoping to open up center early next ear

Jennie-all programs for Children Child Welfare-new effective October 1% we can do assessments for all
children entering into system

lan-took over Homeless Services looking to build team, looking to hire Case Managers and Homeless
Clinicians.

2. DIRECTORS REPORT
Last month’s MH Directors Report sent as an attachment

e  Milestone hit staff was decimated in 2004-2009 and since we have slowly been growing, by end of
October we will have 24/7 Access Crisis Line in community. Three fully functional MH clinics up and
running. Navigation Center will also operate at a full time clinic once up and running increasing access
to the community. Once limited services, we will now have the community covered 24/7, and it feels
good.

e Navigation center will be located in Davis at the Pacifico, Navigation on one floor and other services
in two floor and ARF on the other floors. Nice place for people to live and receive services all at once.

e Homeless update-we took over Homeless Services about 4 years ago and its grown from 2 million to 6
million and we have dramatically increased the staffing from zero to 8.5 fte. Direct service staff on
the Homeless Team has been requested by the community.

e June-Pacifico plans did not discuss plans for all the additional floor use in the building. Per Karen it’s
in the planning phases and it’s hard to say at this point what will fill the building.
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e  FNP at the Urgent Care Center-planned for October 2018. The furniture was ordered and is now in

place and ready for service

3. EPSDT CONTRACTS- (POWERPOINT PRESENTATION)

4. CHILDRENS SERVICES OVERVIEW
Kim Narvaez can forward additional information if needed

Mary (internal)-1 clinician

Megan- Access Screening and Referral,
Amara-hospital discharge planning, Clinician MDIC Referrals, currently clinicians doing are doing primary and

without the help of interns

Marcy- regularly direct clients to Turning Point Children’s Services-three children programs adjunct
behavioral then hand over behavior plan and send to PCP to continue care in 30 to 90 days. Serving up to
age 15. Engaging families that are underserved and have flexibility to stabilize family support. Address any
clinical concerns. 100 primary slots primary MH slots. TBS is where behavior is happening. Standard
Trauma Informed Practices and PCT. BRO is hip hop therapy program we are at crossroads because last
standing clinicians is resigning and we have plans for the program moving forward. Family advocate
offering family support group requires RSVP for head count

David--60 slots wrap in form services will use CYF team build a village applied BH analysis, family therapy
INV therapy, regression therapy, and TBS services. In home based Services-Victor has been doing Wrap
Around. Has 1000 Wrap Around cases MHs Resource Specialist, parent and parent partner and Psychiatric
Services available

Sara Gavin/Kim-service we have provided through CommuniCare for a very long time- this is an expansion
of those services. Closure of the Yolo Family Services Agency lead to the transition of 6 clinicians who
came over from the organization to CommuniCare

Wrap and School Service-Primary Individual, Group and Family-evidence based therapy, Cog Function, Eye
Movement Desensitization, and Child Interaction (2-part time psychiatrists on staff). Wrap around-service
to highest level of need problem and child welfare. Most intensive long-term lasting 12 to 18 months. 2-3
time a week plus to meet the needs of the family.

Stanford Youth Solutions-imbedded in child welfare component, two parent partners work with child
Welfare Department and housed here in HHSA-CDA. Stanford has had 20 years of MH service in Sac
County Wrap Flex Integrated Treatment. Mobile service focused. Family homes and schools in
community. They will come to families and meet where family feels comfortable. Offer on-call and crisis
stabilization. Core practice: Trauma Focused CBT, offering Center Treatment in conjunction with Stanford
Chronic Abuse and Neglect CCT. Overseeing Parent and Youth Partnerships imbedded in this new model-

working on acquiring a location that’s central to services.

Cambi questions:
Will meeting be held? Who is the contact person?
Answer: Amara is discharge contact once child is inpatient. Access team will provide all population navigation

of services including children. Assist with all placement regardless of age.
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Previously had waiting list and capacity issues-having more support will help us have better interventions in
communities

Other big thing happening-mandate that all children welfare youth be screened CAANS-had a gap for youth and
child welfare. Oct 1% it will be done will all children. Robust tool that can help with CFT’s. Program has really
grown.

Meeting topic forward-fiscal staff representation to work through new contract questions, meetings that are
fiscally focused. Fiscal workgroup for providers.

CCR UPDATES CONTINUUM OF CARE FORUM-START CCR WORKGROUPS

5. EVALUATION: PLUS/DELTA

Plus(4)  Deta(d |
e Attendance o
Presentations
EDPS mentioned
Snacks
Providers for community
based services
e Meeting ended ahead of
schedule

NEXT MEETING
Thursday, December 20, 2018

10:30 AM —11:30 AM
137 N. Cottonwood, Woodland, CA 95695 — Bauer Building, Thomson Conference Room
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