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Today’s Objectives

DEFINE SHARED PURPOSE AND VALUES PROPOSITION

REITERATE GUIDING PRINCIPLES

REVIEW 2015-2020 OUTCOMES, GOALS, & STRATEGIES

AGREE ON AND DEFINE ROLES FOR NEXT STEPS
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Community Health Improvement Plan for Los Angeles County

VISION, MISSION AND VALUES

Vision & Mission
To achieve high quality of life and health for everyone in Los Angeles County through
vibrant partnerships

Values
As partners in improving the health and well-being of everyone in Los Angeles
County we value:

* Inclusiveness: Every person, organization, and sector, has a role in the stewardship
of health and well-being;

» Collaboration: The talent and commitment of diverse partners is critical to improve
public health;

* Best Practices: Our efforts will be inspired by science, evidence and innovation.

Sample Purpose and Value Statements

Committee for Healthcare
Improvement

The Committee for Healthcare Improvement (CHI) is the committee of
Health Action focused on promoting person-centered health care for
every person in Sonoma County. CHI is a coalition of healthcare
providers and community health partners across Sonoma County who
are leading healthcare system improvement.

CHlseeks toreflect a diverse representation of organizations and
people who have a stake in improving health in our community,
including:

* Healthcare providers from hospitals, community health centers,
public health, and professional health organizations

+ Public and private health insurers
+ Health care purchasers, such as employers
+ Patients, consumers, caregivers, and patient advocacy groups

+ |local government health leaders, such as Sonoma County Health
Officer

+ Community-based health and human services organizations that
provide and/or support primary care services, community-based
prevention, and patient care coordination.
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FRAMEWORK

FOR ACTION

Health Action is a partnership of local leaders,
arganizati and individuals dedi 1o
improving health and well-being and reducing
disparities across Sonoma County.

Health Action’s mission is to mabilize
community partnerships and resources to
achieve equity and to imprave health and well-
being for all in Sonoma County.

Ta achieve its mission, Health Action focuses on
three impact areas: a long and healthy life,
educational attainment, and a comfartable
standard of living. It ralses awareness of key
local health issues, addresses social
determinants of health, and highlights critical
disparities within the community. As Health
Action evelves, so does its understanding of
what is required to realize the high level of
impact it strives to achieve,

This Framework for Action lays out a roadmap
for realizing this higher level of impact along
three domains;

+ Strategy, including refined health and well-
belng prlorllles and values;

C ,including a collective approach
to supparting pricrities and clearly defined
expectations of Health Action members; and

- Sustalinabllity, including the development of a
sustainable financing plan.

This Framewark presents direction for Health
Action members, partners, and the community
to join together to create the large-scale soclal
change needed to improve health and well-being
for all in Sonama County.

September 1, 2017 e

1. Promote high-value, well-coordinated,
person-centered health care that is
available and accessed by all residents,

ta be ready to succesd,

2, Promote healthy, safe communities child in and out of school,

and enviranments.

3, Support behavioral health care as an
essential component of averall well-

bkeing, including upstream prevention. achieve their career goals.

COLLECTIVE APPROACH

Critical to its ability to support greater impact in its priority areas is a shared understanding of
Health Action's approach to leveraging the knowledge, expertise, resources, and relationships of its members
and partner organizations. Health Action relies on the following approaches to advance its priorities:

« Monitaring = Educating and infarming

« Supporting and allgning with existing « [Developing and promoting single interventions

community efforts = With Upstream Investments, developing and

- - promoting a portfolio of aligned, mutually

0 =T E reinforcing interventions

SHARED RESPONSIBILITY

Stewardship requires Health Action members to take respengsibllity fer ensuring Health Actlon's suceess in
Improving the health and well-being of Sonoma Ceunty and te lead together on behalf of Health Action, not
Just their awn organizations. Health Action Councll, Committes, and Chapter members agree to:

» Promote the value of Health Action's priorities  » Advocate for policy and systems changes that
and strategies, including the collective support Health Action priorities; and
approach; .

« Commit staff, time, and resources to achieving

« Align erganizational priorities, practices, Health Actien priorities.

pelicies, resources, and data with Health Action;

EQUITY - Achieving le health and well-being for all

Values

in implementation and evaluation.

1. Suppart every child entering kindergarten

2. Promote the academic success of every

VISION: Sonoma County is a healthy place for all residents to live, work, play and belong.

. A Long Educational
Str Otegy o Heolthg Llfe @ Attainment

1. Promote affordable, accessible, safe
and healthy housing for all.

2. Promote financial stability and
independence.

3. Support every young adult to prepare for
and complete the highest level of
postsecondary education or training to

#Wote: These priarity areas are numbered for eaze of
reference. Numbening does nof represent & Rierarchy of
[priarity areas.

SUSTAINABLE FINANCING PLAN
Health Action will develop and implement a

sustainable flnancmg plan to support its vision by testing

i aimed at

impro in health and equity. The rnam:lng

plan will include bath aligned and pocled funds.

ALIGNED FUNDS

Partner with aligned funding entities and investors to support
Health Action priorities by “braiding” funds to target priority
outcomes. Traditicnal funds may be categorical funding or small
grants that can be directed using evidence-informad strategles.

POOLED FUNDS

Litilize a Pooled Fund to strategically ralse and allocate funds to
support large-scale priority cutcomes; priaritize

investments that demaonstrate cashable savings er societal
benefits that ean be assigned monetary value; test non-
traditional funding methods and leverage innevative funding,
and sustain backbone support.

iz at the heart of Health Action’s mission and vision for Sonoma County. It is
committed to achieving a just and equitable community where residents attain their highest level of health.

COMMUNITY ENGAGEMENT - Health Action values the wealth of knowledge, experience, and expertise that community members have in addressing
their own health and well-being needs. Health Action commits to elevating residents’ needs and concerns and to involving the community more deeply
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LIVE HEALTHY
NAPA COUNTY

COMMUNITY HEALTH
IMPROVEMENT PLAN

Live Healthy Napa County seeks to promote and
protect the health and wellbeing of every member of
the community. LHNC is a public-private partnership
bringing together, among others, representatives from
health, healthcare, business, public safety, education,
guvamman‘l nonprofits, and the ganaral public to

lop a shared ing and vision of a healthier
MNapa County, with an action agenda to realize that vision.

F the ion of the Compr

Cummumty Health Assessment in April 2013 more
than 150 LHNC ity partners d in the
Community Health Improvement Plan (CHIP) process
and identified four priority areas:

® Improve Wellness and Healthy Lifestyles
® Address the Social Determinants of Health (SDoH)

@ Create and Strengthen Sustainable Partnerships
for Collective Impact

® Ensure Access to High Quality Health Services
and Social Supports across the Life Course

With these priority areas serving as the foundation,
LHNC and its partners developed goals, objectives,
strategies, and activities for each priority. These
components provide a "to do” list for all of us to join
together to improve community health for all residents
of our county.

Live Healthy Napa County
2344 0Id Sonoma Road, Building G

Mapa, CA 94559 Live Vive

p- (707) 299-2155 | f: (707) 253-4880 Healthy Saludable
a: LHNC@countyofnapa.org Napa Condado
wavw.countyofnapa.org/hne Countv ‘ de Napa
www livehealthynapacounty.org

ACHIEVING OUR VISION

PRIDRITY
AREAS

STRATEGIES

THEMES

+ Provide opportunities, support,
and education for managing
weight, healthy nutrition, and
physical activity

+ Build capacity for people ta be
more physically active

+ Create whacco-free
environmants, prevant initiation
of tobacco use, and promats
cessation programs

+ Enhance resources toincrease
braasdesding rates

+ Ensure home visitation services
for high- risk people and families

« Maintain programs to prevent
alcohol and other drug abuse for
teens

+ Expand coordination and
outreach for mental health and

suicide prevention senvices
focused on prevention, early
identification, and intervention

NEXT STEPS

Napa County will begin to implement this Community Health We
Improvement Plan (CHIP} in early 2014, through the use of the
Napa County Community Health Action Plan. This plan outlines
LHNC's specific strategies associated with each of our four
priority areas, measurable activities, lead and partner agencies
responsible for each activity, and

shared leadership, gi

In Napa County, community members will take respnnsmullry for improving and summlng healr.hr.hrough

= Increase awaraness of the
SDoH and how they affect
haalth outcomes

= Build community-centerad
wellnass-support networks in
undar-resourced areas

= Improve the built
environment to encourage
walkable and bikeabla
communities

= Partnar with the community
to promots and support the
Charter for Compassion

« Provide parent classes that
‘will support them in becoming
more effective parents and
leaders at school and in the
community

= Provide educational
programs targeted at
wulnerahble populations,
including literacy and
financial stability

EQUITY, COLLABORATION, PREVENTION

= Develop initiatives to
strangthen the collection,
quality, and availability of
data on under-represented
populations

= Coordinate strategic
initiatives that span the entira
community

= Build sustainabla funding
capacity through
collaboration

CALLTO ACTION

and

d action.

* |mprove access to dental
services for low-income
children ages 0-21

= Conduct research initiatives
for potential service quality
improvemant

= Incraase advanced care
planning

* Incraase accass to
affordable health care

= Reduce barriers and increase
access to servicas through
improved health care
provider collaboration and
integration

* Increase accass to and
ensure coordinated delivery
of community- based mental
haalth and social services

impamnt aﬁan by Iolning lha GHI‘ impl

ici in this
ding our

for activity

If you, or your

evaluating our efforts, or using the CHIP to guide your own work to improve
community health in Napa

would like to get

in the Napa CHIP, please contact Live Health Napa County for more information.
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Developing a Purpose Statement & Values Proposition for Healthy Yolo

* Three Essential Parts of a Value Proposition
1. Thereis a problem in need of a solution, or a gap between an aspiration and reality.
2. There are multiple dimensions to the value of closing the gap, acknowledge that the value to each stakeholder may vary.
3. There is a solution with a high likelihood of success — producing value for the community.

* Key Considerations
e Favor involvement over efficiency.

e Focus on multiple aspects of value: health outcomes, costs, efficiency, involvement/partnership

e Put aface on the problem, the solution, and the value: avoid being too abstract, humanize the problem and demonstrate that a
solution is possible.

-, )
{ny i
AccreoV

Defining Healthy Yolo 2019 Purpose and Values Statements | February 27, 2019




UPSTREAM

“Racefethniciy
Social it

Inequalities sGandar
eireem gration Status

Inetitutional
ower

Meighborhood
Conditions

Rigk.
Behaviors

DOWNSTREAM

Upstream . .
P Social Determinants

Investments of Health

[sSumsl

Health Equity Life Course Prospective Community Engagement &
Empowerment

HEALTHY YOLO GUIDING PRINCIPLES
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HEALTHY AGING

CHRONIC DISEASE PREVENTION

IMPROVE BLOOD PRESSURE
MANAGEMENT

DECREASE
ToBAcco USE

IMPROVE ORAL
HEALTH

DECREASE FooD
INSECURITY

DECREASE
OBESITY

DECREASE
DIABETES

ncrease " Increase Acces: " Decrease

IMPROVE CHRONIC DISEASE

§ INCREASE ACCESS TO REDUCE PREVENTABLE
z SERVICES HOSPITALIZATIONS MANAGEMENT
Increase Access to Improve the Improve Access to Improve Access to
g g Safe & Affordable Information Safe, Affordable Preventive Services, Early
n Housin Transportation . Diagnosis & Treatment
4 ¢ 4 4
e - !
) Assess Gaps in Self-Management
I Housl Transportation of Chronic
2 L Services _ Conditions
g Home Safety/
Fall Prevention
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=
Cons:
g Sugar Physical to Preventive Youth Access for Chronic Disease
Consumption Sweetened Activity Services to Tobacco Prevention &
Beverages Management
I
Awareness of
the Month Risks of Sugar Trapsporting Water =
| Campaign 55“'*&"" to School Retail License
everages
= Oral Healtl Policy

Fresh Produce
Distribution

Screening
& Access

Management

Community
Gardens
Youth Nutrition & Fitness Education

10/10/17

MENTAL HEALTH

DECREASE SUICIDE

DECREASE
AND SELF-HARM

HOSPITALIZATIONS

Repuce Mentar HEALTH
STiGMA & DISCRIMINATION

ImMPROVE QUALITY OF
BEHAVIORAL HEALTH SERVICES

STRATEGIES

Availability of Mental
Health Services

rene:
mental health orders &
treatment

Client
Satisfaction

" Wait Times
for Services

Re-hospitalizations Community

Education

7/11/17]
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Partnership
Agreement

Define
Purposs & Values

Define
Healthy Yolo

Adopt a Define the Pilot Project

Pilot Project Begin Pilot Project &

Begin New CHIP Development
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NEXT STEPS

* Provide Healthy Yolo Workgroup Members with revised drafts of Partnership Agreements,
Purpose Statement, and Values Proposition.

e Incorporate guiding principles, purpose statement, and values proposition into Healthy Yolo A
materials and website.

e March —June 2019: Develop a shared limited term Community Health Improvement Pilot

Project. )

e August — November 2019: Implement Pilot Project and shift meeting focus to the monitoring\
of the pilot project and development of 2020 — 2023 CHIP.

J
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Questions?

TODAY’S PRESENTER: Kellymarie Chen, Staff Partner - Healthy Yolo

“ Follow us on Facebook: @YoloHealthServices

‘@.‘ EMAIL: HealthyYolo@yolocounty.org
u Follow us on Twitter: @YoloCountyCA

PHONE: (530) 666-8248
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