COUNTY OF YOLO

Health and Human Services Agency Karen Larsen, LMFT

Director
Brian Vaughn, MPH MAILING ADDRESS
Branch Director, Community Health 25 N. Cottonwood Street ® Woodland, CA 95695
(530) 666-8771 ® www.yolocounty.org
Healthy Yolo Workgroup
Date & Time: 02/27/2019 | 8:30 a.m.—10:00 a.m.
Location HHSA Bauer Bldg. #1600 Walker Room
Organizer: Yolo County Health and Human Services Agency, Community Health Branch
Attendees: Yolo County HHSA Community Health Branch, Yolo County HHSA Adult and Aging Branch: Behavioral

Health & In Home Supportive Services, Dignity Health, Sutter Health, UC Coop Extension, Communicare
Health Centers, Partnership Health Plan of CA, Yolo Hospice
Handouts/Presentations Agenda, PowerPoint: Defining Healthy Yolo 2019: Purpose and Values Statements
Website www.healthyyolo.org
e Welcome, Introductions and Agenda Review
e Updates and Announcements/Acknowledgements
e Defining Healthy Yolo: Establishing Purpose and Values Statements
e  Planning for the Next Meeting
e Meeting Evaluation (Not completed at this meeting)

Development of Fundamentals and Foundational documents

e Create document that frames Healthy Yolo similar to Sonoma county CHIP document.

e Draft 2-3 Mission statements and values propositions to be reviewed and adopted at next meeting.
Current View ->Better View Exercise

e Use better view vision form the exercise to develop the values and purpose statement for this group.

Current View: Where we Are Better View: Where we want to be
= Reporting Data = Ensure data is actionable used to make decisions, implement strategy, and conduct
= Multiple Initiative Disorder evaluation.
= Convenience Data = Organized & Aligned
= Analysis Paralysis = Bias for Action
= Categorical funding streams = |terative Process
= Reactive = (Capacity & Infrastructure
= Historical Data Focus = Proactive Strategic
= Defined by topics downstream = |nnovation — New Concerns (less focused on historical issues)
(limited) = Shared language
= Defined by How (Interconnected)
= Upstream
= Thought Leadership
=  Representation
= Collective Impact

What do we need to get to a better view?
=  Ashared agreement regarding why we care about health.
= Adefined end goal.
=  Anunderstanding of what this group (Healthy Yolo) can do.
=  To position Healthy Yolo to be the group that connects the work of the various workgroups, advisory councils, etc.
creating strategic alignment of the various initiatives focused on improving health.
= A NEW leadership team consisting of Executive Director level leadership of partners in Health.
=  Qrganization of a smaller workgroup to act as strategic planners for Healthy Yolo focused on the long term plan.
=  The county to play the role of gatekeeper of Healthy Yolo.
= For the partners engaged in Healthy Yolo to provide why they participate and how their current efforts promotes health
improvement.
|
Next Meeting: Thursday, March 28,2019 | 8:30 a.m.—10:00 a.m.
137 N. Cottonwood St. Woodland Walker/Thomson Room

Found at: insert Link to minutes.


https://www.yolocounty.org/Home/ShowDocument?id=57819
https://www.yolocounty.org/Home/ShowDocument?id=57817
http://www.healthyyolo.org/

