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Strategic Plan Objectives with Funding Needs 
Objective Action Item Estimated Cost (Ongoing or One Time) Current Funding Possibilities 

1a - Work with the 
Criminal Justice 
Continuum of Care 
Work Group to build a 
comprehensive 
continuum of substance 
abuse services, and 
improve mental health 
and substance abuse 
service provision. 

 
-AND- 

 
1c - Develop an 
integrated justice and 
behavioral health data 
sharing platform which 
will increase 
information sharing and 
coordination among 
law enforcement 
agencies and behavioral 
health partners. 

 
-AND- 

 
3b - Expand the capacity 
of existing specialty 
courts; Evaluate the 
viability of adding new 
specialty courts. 
 
 
 
 

Criminal Justice Re-Entry Coordinator (1 FTE) 
 
Continuum of Care Gaps Addressed: 26, 29, and 30 – Many 
inmates do not receive case planning services before release; 
Some leave custody without a prescription in hand for their 
medication; and it is common that individuals are unable to get 
their medication because they are released without Medi-Cal 
Reinstated. A re-entry coordinator needed to assist with this 
planning before release. 
 

 
$130, 595 
Ongoing 

 
 
 
Grant application has been put 
forward to fund Communicare re-
entry services. 
 

Criminal Justice System Navigators (3 FTE) 
 
Continuum of Care Gaps Addressed: 31 and 32 – Navigators 
needed to help link and coordinate justice-involved individuals 
to services when they are out in the community. 
 

$129,822 x 3 = $389,466  
Ongoing 

Criminal Justice Case Manager (1 FTE) 
 
Continuum of Care Gaps Addressed: 31 and 32 – Case manager 
needed to help link and coordinate high risk justice-involved 
individuals to services when they are out in the community. 
 

$129,822  
Ongoing 

Decide on the best system design approach for Yolo County 
and hire a consultant to create project plan and RFP for data 
sharing. 

$210,234 
One-Time 

 
$25,584 

Ongoing after completion 
 

 
 
$33,992 towards hiring a consultant 
to implement a system (Sheriff’s 
Office) 

Total Continuum of Care/ Stepping Up Initiative funding needs $885,701  
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1e - Implement research-
based prevention and 
educational programs. 

Work with partners to increase the educational programming 
for inmates in the county jail. 
 

 
TBD 

 
TBD 

Support neighborhood programs such as Police Activity 
Leagues. 
 

TBD TBD 

Develop public education and awareness programs. 
 

TBD TBD 

3c - Expand housing 
investments to assist with 
offender reentry.  

 
– AND – 

 
3d - Safely reduce the 
number of people with 
mental illness in the jail 
system. 

 
Take one or more actions to increase housing capacity; Work 
with the Criminal Justice Grant Writing Team as appropriate to 
secure funding. 

-AND- 
Explore options for safe diversion of low-level, nonviolent 
offenders with a mental health illness and/or substance abuse 
disorder to appropriate community-based mental health 
treatment programs. 

 
 
 
 

$54,000 (2 houses) 
Ongoing  

 
 
 
 
Grant to purchase 2 houses for 
diversion has been submitted 
(04/30/19), but is contingent on the 
CCP funding ongoing maintenance.  
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