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Healthy Yolo Committee Meeting Minutes

Date & Time: 06/26/2019 | 8:30 a.m.—10:00 a.m.

Location HHSA Bauer Bldg. | Thomson Conference Room

Organizer: Yolo County Health and Human Services Agency, Community Health Branch
Attendees: Yolo County Health and Human Services Agency, Community Health Branch (6), Yolo

County Health and Human Services Agency, Service Centers, Yolo County Health and

Human Services Agency, Adult & Aging, Partnership Health Plan of CA, Winters Healthcare,

Communicare Health Centers, Yolo Hospice, Yolo Food Bank, Agency on Aging, Area 4;
Handouts/Presentations Agenda, Collective Impact Framework, Live Poll Link

Website www.healthyyolo.org
Agenda Items
e  Welcome, Introductions and Agenda Review e Defining our Shared Project Goals
e  Updates: Meeting Minutes e Measuring our Impact
e  Project Selection: Live Poll e Next Steps/Action Item Review
Recap/Next Steps
Updates

e Meeting Minutes: Now available
e Resource Table: Please bring flyers for resource table to promote services as well as upcoming events.

e Project Selection: Live Poll
0 Brief review of collective impact and the feasibility framework to encourage participants to select a project that
fits within the framework of Collective Impact.
0 Poll presented 4 options varying in specificity and scope participants voted in live time to select the final project.
1. Increase food security for Yolo County residents.
2. Increase food security for Yolo County residents who receive Supplemental Security Income (SSl).
3. Increase applications for enrolling those who are Cal Fresh eligible into Cal Fresh Benefits.
4. Enroll 50% of Supplemental Security Income (SSI) recipients who are newly eligible for Cal Fresh in Yolo
County.
0 With 67% the participants voted to adopt the project to “Enroll 50% of Supplement Security Income (SSI)
recipients who are newly eligible for Cal Fresh in Yolo County.”

Defining Shared Project Goals
e How does the chosen project fit the Collective Impact Feasibility Framework?
0 Specific Social Issue to focus on in the community? Cal Fresh Enroliment of participants who receive
Supplemental Security Income (SSI).
0 Actors in the System who can influence the social problem? All Healthy Yolo participants
0 s collective impact the most appropriate solution for solving this problem? No, however it was agreed upon
that although this is not a traditional collective impact project it will be approached as a shared project where
we can learn what is needed to work together to achieve a shared goal where each partner will clearly defined
the actions they will take to contribute and track their efforts with the hope that all contributions will result in
an increase of a 50% increase in Cal Fresh enroliment.

Continued on Reverse

Found at: https://www.yolocounty.org/Home/ShowDocument?id=59261
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Recap/Next Steps (Continued)

Cal Fresh Project: Partner Capacity and Commitment
Round table discussion provided insight as to what each Healthy Yolo Partner could commit to for this shared project.

Partner Outreach Outreach Flyer | Referral | Application | Education | Custom

Social Media Distribution Assistance
Yolo County Healthy Yolo v v 4
Partnership Health Plan v v 4
Yolo Food Bank v v v Fresh Text
Yolo County Health Promotions v v Bonus Bucks, Oral

Health, CNAP

Yolo County MHSA v v 4
Yolo County Service Centers v v v v v
Area 4 on Aging v v
Communicare v v 4 Benefit Advocates
Yolo Hospice v 4 Palatable Disease
Winters Healthcare v 4

Who is Missing?
e Who would it be beneficial to have working on this project that is not currently engaged?
0 Homeless Community
0 Behavioral Health
0 Health Council
0 Discharge Planners
e County will seek to engage representatives in Healthy Yolo to bridge these gaps in representation.

Measuring our impact, Next Steps
e  What information is needed to continue with development of this project?
Total number of SSl recipients in Yolo who are not yet enrolled in Cal Fresh.
Total number of SSl recipients in Yolo who are enrolled in Cal Fresh.
Total Number of SSI Recipients in Yolo with Cal Fresh enrollment applications pending?
Outreach Materials
0 Training for staff and partners (How to complete an Application?)
e Potential Measurements
0 # of likes on Social Media
# Referrals
# Flyers Distributed
# Events Attended where Info was shared
# of Applications Submitted
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Next Steps/Action Items Review
Present a strategy for the shared project, define next steps to actually begin the work. (Include SSI estimates by City)

Next Meeting: Wednesday, July 31, 2019 | 8:30 a.m.—10:00 a.m.
137 N. Cottonwood St. Woodland HHSA Bauer Bldg. Thomson Rm.



