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Terminology: 

Goal: Broad outcomes that the organization hopes to achieve 

Outcome: Measurable result to achieve a goal 

Metric: Standard of measurement 

Strategy: The approaches taken to achieve an outcome  

GOAL: Safe Communities 

Topic Outcome (Metrics) Strategies  
(S.M.A.R.T.: Specific Measurable Achievable Relevant Time-Bound) 

Criminal Justice Reduce criminal activity and recidivism. 
Metrics:  
 
# of property crimes per capita 
 
# of violent crimes per capita 
 
% reduction in recidivism (target of 10% reduction) for actively supervised 
felony probationers in evidence-based programming (includes bookings, 
charges and convictions). 
 
# and % of individuals enrolled in a rehabilitative program that achieved the 
intended program outcome. 
 

 Complete Results First Initiative by February 29, 2020. 

 Prioritize needs in the criminal justice system utilizing updated sequential intercept map by 

February 29, 2020.  

 Identify strategies that prevent entry into the criminal justice system by September 30, 2020. 

 Determine types of collaborative community-oriented law enforcement solutions and programs 
based on best practices that will increase citizen engagement by September 30, 2020. 

 Utilize an evidence based approach to determine the types of in-custody programming that will 
decrease recidivism and can be included in the new jail expansion space by September 30, 2020.  

 Establish outcomes and best (or innovative) practice alignment in all CCP-funded programs by 

February 28, 2021.  

 Implement processes for Quality Assurance (QA) and Continuous Quality Improvement (CQI) to 

assess program fidelity and efficacy by February 28, 2021. 

 Expand restorative justice and diversion programs for appropriate offenders by June 30, 2021. 

 Address needs identified via QA and CQI processes by February 28, 2022 and on-going. 


