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Job#:   11275.00 - Yolo County Airport Drainage Basin Improvements 
 

SUBMITTAL 
Document No.          1 - Rev 0 

 10/16/2019 
 

 

County of Yolo 
Yolo County Airport Drainage Basin Improvements 
County Rd. 95 & County Rd. 29 
Davis, CA 
 
 
ATTENTION: Gene Wais 
 

SUBJECT: CPM Progress Schedule 
Per the table below enclosed and the attached documents are submittal items for review. 

Please review and respond by: 11/05/2019 
 

 

Item Description Rev Date Spec Section 

1 CPM Progress Schedule 0 10/16/2019 GC - 3.01 
     
 

Comments:  
 

 
 
ORIGINATED BY:  

Company: Teichert Construction Woodland Office Phone: 530-341-4282 
Contact: Armando Aguilar Fax: 530-406-4299 
Title: Project Manager Email: AAGUILAR@teichert.com 

 
 
 

       Armando Aguilar 
       _______________________________________ 
       Contact: Armando Aguilar 
       Title:      Project Manager 
 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Yolo County Airport Drainage ImprovementsYolo County Airport Drainage ImprovementsYolo County Airport Drainage ImprovementsYolo County Airport Drainage ImprovementsYolo County Airport Drainage ImprovementsYolo County Airport Drainage Improvements

SUM.1000 Project Summary 63 16-Oct-19 21-Jan-20 0

Time ManagementTime ManagementTime ManagementTime ManagementTime ManagementTime Management

Contract TimeContract TimeContract TimeContract TimeContract TimeContract Time

TIME.1005 Anticipated Notice to Proceed 0 16-Oct-19* 0

TIME.1030 Element #1 - Mobilization  - 22 working days 22 16-Oct-19 15-Nov-19 0

TIME.1035 Element #2 - Construction - 41 working days 41 18-Nov-19 17-Jan-20 0

TIME.1035.1 Contract Completion Date 0 17-Jan-20 0

TIME.1036 LD's - $   250 per calendar day for Element #1 0 18-Nov-19 18-Nov-19 24

TIME.1040 LD's - $1,000 per calendar day for Element #2 0 21-Jan-20 21-Jan-20 0

Actual TimeActual TimeActual TimeActual TimeActual TimeActual Time

ACTTIME.1044 Scheduled Completion Date 0 10-Dec-19 26

Element 1 - Mobilization (22 working days max.)Element 1 - Mobilization (22 working days max.)Element 1 - Mobilization (22 working days max.)Element 1 - Mobilization (22 working days max.)Element 1 - Mobilization (22 working days max.)Element 1 - Mobilization (22 working days max.)

A1000 Element 1 Summary 12 16-Oct-19 31-Oct-19 37

ACTTIME.1035 Float to Element #1 req'd completion date 10 01-Nov-19 15-Nov-19 0

Submittals & ReviewSubmittals & ReviewSubmittals & ReviewSubmittals & ReviewSubmittals & ReviewSubmittals & Review

SubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittals

S.0800 Begin Project 0 16-Oct-19 26

SUBM.1000 Submit Schedule 5 16-Oct-19 22-Oct-19 37

SUBM.1050 Submit Concrete Mix Design 5 16-Oct-19 22-Oct-19 37

SUBM.1090 Submit Underground Materials 5 16-Oct-19 22-Oct-19 26

SUBM.1100 Submit Import Embankment Fill 5 16-Oct-19 22-Oct-19 39

ReviewReviewReviewReviewReviewReview

REV.1000 Review & Approve CPM Schedule 5 23-Oct-19* 29-Oct-19 37

REV.1020 Review & Approve Concrete Mix Design 5 23-Oct-19 29-Oct-19 37

REV.1030 Review & Approve Underground Materials 5 23-Oct-19 29-Oct-19 26

REV.1040 Review & Approve Embankment Fill 5 23-Oct-19 29-Oct-19 39

StartupStartupStartupStartupStartupStartup

S.0900 Procure Underground Materials 5 30-Oct-19 05-Nov-19 26

S.1000 Install Construction Signage & Traffic Control Elements2 28-Oct-19 29-Oct-19 39

S.1005 Develop Water 1 28-Oct-19 28-Oct-19 40

S.1007 Locate Existing Utilities 1 28-Oct-19 28-Oct-19 40

S.1010 Perform Construction Staking and Survey Layout 3 29-Oct-19 31-Oct-19 37

S.1020 Install Initial SWPPP, Const. Entrance, & Temp. Erosion Control Measures3 29-Oct-19 31-Oct-19 37

Element 2 - Construction (41 working days max.)Element 2 - Construction (41 working days max.)Element 2 - Construction (41 working days max.)Element 2 - Construction (41 working days max.)Element 2 - Construction (41 working days max.)Element 2 - Construction (41 working days max.)

A1010 Element 2 Summary 25 01-Nov-19 10-Dec-19 26

ACTTIME.1045 Float to Element #2 req'd completion date 26 11-Dec-19 17-Jan-20 0

Drainage BasinDrainage BasinDrainage BasinDrainage BasinDrainage BasinDrainage Basin

W.1009 Clear & Grub Basin Area 1 01-Nov-19 01-Nov-19 37

W.1010 Import Embankment Fill 10 04-Nov-19* 18-Nov-19 40

W.1019 Place & Compact Basin Berm 10 04-Nov-19 18-Nov-19 37

W.1025 Demo Existing SD Crossing 1 06-Nov-19* 06-Nov-19 26

W.1026 Install Stormdrain Culverts & Crossings 5 06-Nov-19 13-Nov-19 26

W.1027 Buy & Haul MA's/AB 5 14-Nov-19 20-Nov-19 38

W.1030 Install Flap Gates & Trash Racks 1 14-Nov-19* 14-Nov-19 42

07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24 02 09 16 23
October November December January February March

2019 2020

Project Summary

Anticipated Notice to Proceed

Element #1 - Mobilization  - 22 working days

Element #2 - Construction - 41 working days

Contract Completion Date

LD's - $   250 per calendar day for Element #1

LD's - $1,000 per calendar day for Element #2

Scheduled Completion Date

Element 1 Summary

Float to Element #1 req'd completion date

Begin Project

Submit Schedule

Submit Concrete Mix Design

Submit Underground Materials

Submit Import Embankment Fill

Review & Approve CPM Schedule

Review & Approve Concrete Mix Design

Review & Approve Underground Materials

Review & Approve Embankment Fill

Procure Underground Materials

Install Construction Signage & Traffic Control Elements

Develop Water

Locate Existing Utilities

Perform Construction Staking and Survey Layout

Install Initial SWPPP, Const. Entrance, & Temp. Erosion Control Measures

Element 2 Summary

Float to Element #2 req'd completion date

Clear & Grub Basin Area

Import Embankment Fill

Place & Compact Basin Berm

Demo Existing SD Crossing

Install Stormdrain Culverts & Crossings

Buy & Haul MA's/AB

Install Flap Gates & Trash Racks
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

WBS Summary Page 1 of 2



Activity ID Activity Name Original
Duration

Start Finish Total
Float

W.1031 Patch Pave SD Crossings 1 14-Nov-19* 14-Nov-19 42

W.1039 Subgrade, Place, Compact, & Finish AB Access Road & Ramps3 19-Nov-19* 21-Nov-19 37

W.1040 Trench Concrete Spillway  Cutoff Walls 1 14-Nov-19* 14-Nov-19 26

W.1049 Form & Pour Concrete Spillway 7 15-Nov-19 25-Nov-19 26

W.1059 Place RSP 2 26-Nov-19 27-Nov-19 26

W.1069 Finish Grade / Prep for Hydroseed 2 02-Dec-19 03-Dec-19 26

W.1079 Place Permanent Erosion Control 4 04-Dec-19 09-Dec-19 26

W.1079.1 Allowance for Road Repair 1 10-Dec-19 10-Dec-19 26

W.1180 Punchlist/ Clean & Sell 1 10-Dec-19 10-Dec-19 26

W.1200 Job Completion 0 10-Dec-19 26

07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24 02 09 16 23
October November December January February March

2019 2020

Patch Pave SD Crossings

Subgrade, Place, Compact, & Finish AB Access Road & Ramps

Trench Concrete Spillway  Cutoff Walls

Form & Pour Concrete Spillway

Place RSP

Finish Grade / Prep for Hydroseed

Place Permanent Erosion Control

Allowance for Road Repair

Punchlist/ Clean & Sell

Job Completion
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