Colusa, Sutter and Yolo Regional Child Support Agency
Leadership Advisory Committee

Meeting Agenda
Wednesday, February 24, 2021
1:00 — 4:00 PM

Participants, staff, and the public will participate in this meeting via teleconference or
otherwise electronically. This meeting is compliant with the Governor's Executive Order
N-29-20 which allows for a deviation of teleconference rules required by the Brown Act.
In-person attendance will not be permitted.

Remote Audio and Video Meeting Participation

Please use this link to join the meeting from your computer or smartphone:
https://yolocounty.zoom.us/j/98160798900?pwd=dFRLZkOXUUFsQWVOZ1VNa21KSURh
UT09

Webinar ID: 981 6079 8900
Passcode: 111975

Or Dial by your location:

+1 408 638 0968 US (San Jose)

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 301 715 8592 US (Washington D.C)

+1 312 626 6799 US (Chicago)

+1 646 876 9923 US (New York)
Webinar ID: 981 6079 8900
Passcode: 111975

General Agenda

1. Call to Order, Roll Call and Introductions

2. Designation of Chair for Day
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3. Approval of Consent Agenda

4. Public Comment
a. Submit written public comments to child.support@yolocounty.org. E-mails
are distributed to the Leadership Advisory Committee (LAC), and support
staff. To ensure the LAC has the opportunity to review information prior to
the meeting, please send e-mails by 10:00 AM on the meeting date.
b. Live remote public comments:
i. Device with microphone: Press the “raise a hand” button.
ii. Phone: Press *9 to indicate a desire to make comment

Support staff will call you by your name or phone number when it is your
turn to comment. Speakers will be limited to no more than three minutes
and will be asked to state their name for the record.

Consent Items

5. Status of Regionalization (link)

Discussion Items

6. Draft Bylaws Review and Feedback (link)

7. 2021 Meeting frequency and location (link)

8. Yuba City Office Move (link)

9. Budget and Allocation Update (link)

10.FFY 2020 Program Performance (10/1/2019-9/30/2020) (link)
11.Leadership Advisory Committee Comments

12.Adjourn
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NOTICE If requested, this agenda can be made available in appropriate alternative
formats to persons with a disability, as required by Section 202 of the Americans with
Disabilities Act of 1990 and the Federal Rules and Regulations adopted in
implementation thereof. Persons seeking an alternative format should contact the
Health Council Secretary for further information. In addition, a person with a disability
who requires a modification or accommodation, including auxiliary aids or services, in
order to participate in a public meeting should telephone or otherwise contact the
Leadership Advisory Committee support staff as soon as possible and preferably at least
72 hours prior to the meeting. The Leadership Advisory Committee support staff may be
reached at 530-661-2832, via email at child.support@yolocounty.org or at the following
address: Colusa, Sutter and Yolo Regional Child Support Agency, 100 W Court St,
Woodland, CA 95695.
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Colusa, Sutter and Yolo Regional Child Support Agency
Leadership Advisory Committee

To: RCSA Leadership Advisory Committee
From: Natalie Dillon, Regional Director

Subject: Status of Regionalization (Agenda Item #5)
Date: February 24, 2021

Effective January 2, 2021 the Colusa, Sutter and Yolo Departments of Child Support Services merged to
form the Colusa, Sutter, and Yolo Regional Child Support Agency (RCSA). The purpose of this update is to
communicate areas of progress and challenge.

Overall, employees assigned to the RCSA are doing well, with continued focus on the work of Child
Support. The majority of staff are teleworking at least a portion of their work week, with minimal staff
on site. All three offices remain open to the public with myriad COVID related protections in place for
staff and customers. Leadership is able to monitor staff productivity during on site and telework with
various system generated reports. A more detailed performance update will be provided later, but we
are extremely proud that during a year as difficult as 2020, with all that we juggled, Child Support
collections were up 16%,; collecting $29 million in child support for local families!

Three Sutter employees transitioned to Yolo employment in January 2021. Another transitioned earlier
this month and | anticipate more will choose to do so throughout 2021, and at designated timeframes
during the subsequent four years.

Labor Agreements

Negotiations with labor unions are near completion. The agreement between Sutter County and the
Sutter Public Employees Union, AFSCME Council 57 is tentatively scheduled to go to the Sutter Board of
Supervisors on February 23, 2021.

Organizational Chart

The Regional Leadership Team created and unveiled to staff a new regional organizational chart. We are
working to implement the new structure January through September 2021, when the workload of the
three counties will be completely integrated, commiserate with the start of the next Federal Fiscal Year.
The new org chart includes all employees of the three child support offices, regardless of their employer
of record. Promotional opportunities have been and will continue to be shared with all staff — several
have already been recruited for, specifically Program Manager and Business Services Supervisor
positions. We have also filled several Child Support Assistant, Child Support Officer and Process Server
positions.
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RCSA Brand

We have developed the RCSA logo to be visually inclusive of the three counties. We have pulled colors
from each of the county seals (Colusa — gold, Sutter — orange and Yolo — blue) for use throughout our
branding. We have also developed a series of icons for use on various collateral materials — that are
representative of the customers we serve and work accomplished in Child Support.

217 9th Street, Suite A 543 Garden Highway, Suite A 100 W Court Street
Colusa, CA 95932 Yuba City, CA 95991 Woodland, CA 95695

Colusa Office ‘ Yuba City Office ‘ Woodland Office
fx: 916-636-2620 fx: 530-822-7170 fx: 530-661-2820

We have entered into a contract with Granicus to build a unique website for the Regional Agency —
eliminating the need for three county specific child support sites. We will ensure that the three County
websites point to the RCSA site for customers looking for information about our services.

We have created Facebook, Instagram, and Twitter Social Media sites for the Regional Agency, and will
spend time increasing our footprint on those platforms.

Child Support Allocation

The Colusa, Sutter and Yolo Counties Child Support programs received a cut to their allocation in
2020/21. The January 2021 Governor’s Budget does partially restore funding to the California Child
Support program, however our three counties’ cuts are not restored and are expected to be continued
into FY 2021/22, per the recent Initial Planning Allocation letter released by the California Department
of Child Support Services (DCSS). Further on the agenda there will be a more complete budget update
relative to the Budget Year 2021/22.

The original agreement and MOU to regionalize had the three counties invoicing one another for the
duration of the transition period (5 years) to ensure the child support allocation covered payroll and
other RCSA costs. In lieu of this cumbersome process, we have made arrangements with the California
Department of Child Support Services (DCSS) to redistribute the allocation to the three counties as
needed to cover incurred costs. RCSA fiscal staff will work closely with DCSS to ensure the money is
allocated as needed. This should greatly reduce, if not eliminate, inter county invoicing and the impact
to local Auditor Controller offices.
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To: RCSA Leadership Advisory Committee

From: Natalie Dillon, Regional Director

Subject: Draft Bylaws Review and Feedback (Agenda ltem #6)
Date: February 24, 2021

Attached are draft bylaws for the Colusa, Sutter and Yolo Regional Child Support Agency (RCSA)
Leadership Advisory Committee’s (LAC) review, consideration and potential adoption. Also attached for
reference, is the approved Colusa, Sutter and Yolo RCSA Memorandum of Understanding (MOU).

Staff recommends that after review and consideration, the LAC vote to adopt bylaws to aid in
governance of the Committee.

After adoption, if appropriate, the committee should discuss its interest in filling the roles of Chair and
Vice Chair for future meetings.
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AGREEMENT Crao ,,906
ESTABLISHING THE COLUSA, SUTTER, AND YOLO REGIONAL '
CHILD SUPPORT AGENCY

This Agreement (“Agreement”) is entered into this anC" day of INUVEWADE |, 2020, by and
between the County of Colusa, a political subdivision of the State of California, hereinafter referred to as
“COLUSA", and the County of Sutter, a political subdivision of the State of California, hereinafter
referred to as "SUTTER," and the County of Yolo, a political subdivision of the State of California,
hereinafter referred to as “YOLO".

RECITALS

WHEREAS, the California Department of Child Support Services (DCSS) has consulted with COLUSA,
SUTTER, and YOLO as provided in California Family Code §17304(a) regarding consolidating the functions
of their respective Local Child Support Agencies (LCSAs). The California Department of Child Support
Services is the single organizational unit whose duty is to administer the federal Title IV-D state plan in
California. The consolidation or sharing of child support program responsibilities as described in the
State Plan and the respective Plans of Cooperation is subject to approval of the Boards of Supervisors of
all three counties and the final approval of the Director of the California Department of Child Support
Services; and

WHEREAS, the Boards of Supervisors of COLUSA, SUTTER, and YOLO, recognize the value of the Child
Support Program and have determined that the consolidation of the functions of their respective LCSAs
will result in increased efficiency and improved service for the state Title IV-D program as well as the
cost effectiveness of the program and this action will assist DCSS in improving the program efficiency
and customer service quality while maintaining accountability and accessibility, local control, and
visibility established by the respective LCSAs to the people of COLUSA, SUTTER and YOLO Counties; and

WHEREAS, the three LCSAs share the statewide automation Child Support Enforcement system (CSE);
and

WHEREAS, the governance structure agreed to herein consolidates the functions for the three LCSAs;
establishes a single point of contact and authority with DCSS; and allows employees of each LCSA to
remain as employees of their respective county through December 31, 2025; and

WHEREAS, this initial Agreement shall serve to transition COLUSA, SUTTER and YOLO Counties
Departments’ of Child Support Services into a fully integrated and regionalized child support agency,

NOW, THEREFORE, YOLO, SUTTER and COLUSA agree to the consolidation of the functions of their LCSAs
and create and maintain the Colusa, Sutter, and Yolo Regional Child Support Agency, hereinafter
referred to as the Regional Agency, and agree to the following terms and conditions.

AGREEMENT

A. DEFINITIONS

The following words shall have the meaning ascribed to them in this section unless the content of their
usage dictates otherwise:

1. "Agreement” means this Agreement.
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2; "COLUSA Current Employees" means staff employed by COLUSA County Department of
Child Support Services as of the date of this Agreement.
3. “County Leadership Advisory Committee” means the forum for ongoing direct

communication between the Counties and the Regional Director as listed in Attachment “A”
of this Agreement.

4. “LCSA(s)” shall mean local child support agency/ies, as set forth in the Recitals, above.

5. "Lead County" means the county (YOLO in this Agreement) that shall assume the duties and
responsibilities of the consolidated administrative function as listed in Section "D" of this
Agreement.

6. "Partner A County" means the county (SUTTER in this agreement) that shall assume the
duties and responsibilities listed in Section "E" of this Agreement.

7. "Partner B County" means the county (COLUSA in this agreement) that shall assume the
duties and responsibilities listed in Section "F" of this Agreement.

8. "Regional Administrator" means the DCSS representative responsible for all aspects of the
child support program within the assigned region.

9. “Regional Agency” shall mean the single regional entity performing the work of the local
child support agencies for Colusa, Sutter and Yolo counties.

10. "Regional Director" means the director of the Regional Agency created through this

Agreement to consolidate the functions of the LCSAs of COLUSA, SUTTER, and YOLO
Counties, as set in the Recitals, above. The Regional Director is the appointed Director of the
YOLO County Department of Child Support Services and also functions as the Director of the
SUTTER County Department of Child Support Services and COLUSA County Department of
Child Support Services.

11, "SUTTER Current Employees" means staff employed by SUTTER County Department of Child
Support Services as of the date of this Agreement.

If not otherwise defined in this Agreement, the terms used shall have the definitions set forth in the
Family Code §17000, et seq.

B. GOVERNANCE AND ORGANIZATIONAL STRUCTURE

1. Administrative Functions; Employees. In order to effectively operate the Regional
Agency, commencing January 1, 2021, the administrative functions of each LCSA shall be
consolidated with and managed by YOLO. The employees of each county LCSA shall each have a
choice to remain an employee of their respective county or to request to become an employee
of YOLO through the final pay period of calendar year 2025. After the initial transition effective
lanuary 2, 2021, as previously agreed, employees will have the option to transition every six
months during that five-year window period during the final pay period in the months of June
and December 2021, 2022, 2023, 2024 and 2025. In the case of employees undergoing current
disciplinary action, Yolo shall reserve the right to approve, deny or defer an employee’s request
to become a Yolo County employee in its sole discretion. Yolo’s decision on an employee’s
request shall in no way affect or alter the employee’s employment status with the employer of
record. As YOLO would be a new employer of record, all YOLO policies, procedures and other
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authorities apply, including but not limited to any discipline subsequent to the employee’s
transition date. Effective the first pay period that includes January 1% of calendar year 2026, all
remaining interested COLUSA and SUTTER Current LCSA Employees that have not been denied
the ability to transition to YOLO will become YOLO employees assigned to the Regional
Department. All remaining COLUSA and SUTTER Current LCSA Employees not interested in
transitioning to YOLO will either be laid off as there will no longer be a COLUSA or SUTTER LCSA,
or will have found employment elsewhere. All SUTTER Current and COLUSA Current Employees
will need to undergo and pass the fingerprinting requirements to become a YOLO employee, as
discussed more fully below.

2. Regional Director. The Regional Director shall serve as the Director of the SUTTER and
COLUSA LCSAs, until those LCSAs no longer exist. The Regional Director shall be directly and
separately responsible to the County Administrative Officers of the three counties for the
administration, operation and management of their respective LCSAs. Each as Partner County
shall vest in the Regional Director the powers and authority necessary to carry out the
responsibilities of the administrative, operational and management functions, as set forth more
fully below.

Commencing January 2, 2026, the Regional Director will not act as a Department Head in
COLUSA or SUTTER Counties and will act solely as the Director of the Regional Agency, with all
LCSA responsibilities vested in the Regional Agency as of that date. However, the Regional
Director will interface with County Department Heads, and the County representatives serving
on the County Leadership Advisory Committee (reference Attachment A). To ensure good
communication, connection with the local communities, and knowledge of local issues, the
Regional Director shall be included on all Department Head distribution lists for each
participating County.

The Regional Director will provide, at minimum, annual Regional Agency performance
information to the three counties via the County Leadership Advisory Committee, defined
further in Attachment A. The Regional Director will provide support and collaboration to county-
based programs including but not limited to CalWORKs and Child Welfare Services that is
reasonable and customary. Access by Regional Agency staff to required systems, including
welfare case management system (currently C-1V), will be ensured by COLUSA and SUTTER
Counties.

3 Regional Agency Duties and Responsibilities. Commencing January 2, 2021, the Regional
Agency shall be responsible for providing for all child support program functions set forth in
state and federal laws and regulations for cases which fall within its jurisdiction including, but
not limited to, case adjudication, case management and collection and disbursement of child
support payments. As Lead County, YOLO shall serve as the single point of contact and authority
between the Regional Agency and DCSS.

4, State Allocation. A single regional child support allocation will be allocated by DCSS
effective July 1, 2021 for State Fiscal Year 2021/22 to YOLO for the operation of a Regional
Agency pursuant to this Agreement. YOLO shall be responsible for the payment of the general
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administrative expenses necessary to perform the child support operations within the region
including, but not limited to, salaries, benefits, travel and training, supplies and equipment, rent
for office space, county cost allocation, memberships, and legal resources and references to the
extent that funds are appropriated in the Annual State Budget Act. Any Partner County costs
associated with their respective child support programs will be invoiced quarterly to YOLO for
reimbursement from the regional child support allocation. Assets purchased by the Child
Support program, will remain assets of the program until surplused or properly disposed. Child
Support assets that currently exist in SUTTER and COLUSA counties will be transferred to YOLO
as assets of the Regional Department effective July 1, 2021, and SUTTER and COLUSA will no
longer be responsible to verify, track or otherwise account for those assets after the effective
date of the transfer.

5. Post-Consolidation Services and Personnel. The Regional Agency may require the
ongoing services of COLUSA and SUTTER County personnel, particularly for site or location
specific services including but not limited to Fleet and/or General Services. If such services are
needed, separate Memoranda of Understanding will be written defining the scope of work and
associated costs.

6. State Cost-Shifting. If at any time a county share of cost is defined by the state
legislature for the California Child Support program or by federal regulation, each county will be
required to pay its prescribed amount. Any allocation or fund reductions imposed by the state
will be applied to the Regional Agency. If any penalties or fines are assessed to the Regional
Agency whereby payment cannot be made by IV-D funds, the counties will have a pro rata share
in the payment based on caseload. A county can at any time dispute or question the imposition
of a pro rata share to the Leadership Advisory Committee and propose an alternate share of
cost.

7. Plan of Cooperation. The Regional Director shall sign a single Plan of Cooperation with
DCSS. The Regional Director shall be responsible for monitoring the activities of all staff of the
Regional Agency to ensure compliance with the terms of the annual Plan of Cooperation.

C. CRIMINAL HISTORY AND BACKGROUND INVESTIGATIONS

As described in IRS Publication 1075, child support employees are required to be fingerprinted for
purposes of criminal offender record information from the Federal Bureau of Investigation and undergo
background investigations to ensure the safety of Federal Tax Information (FTI). All employees will need
to undergo fingerprinting prior to becoming an employee of YOLO County. Completed background
investigations performed by SUTTER and COLUSA will transfer to YOLO at time of the employee’s
transition.

D. YOLO COUNTY RESPONSIBILITIES

YOLO shall be the Lead County. Nothing in this Agreement shall change the employer/employee
relationship between YOLO and the Director of the YOLO County Department of Child Support Services,
who shall also serve as Regional Director under this agreement. YOLO reserves all rights regarding the
employment, compensation, discipline, and other matters encompassed within the employer-employee
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relationship of the Regional Director. In this regard, the YOLO County Administrative Officer (CAQ) shall
give due consideration to any and all concerns expressed by the SUTTER and COLUSA CAQ’s regarding
the performance of the Regional Director. The administrative functions of the LCSAs shall be
consolidated and performed by the Regional Director, and/or their designee, as set forth above. To carry
out this role, the Regional Director and their designee shall, subject to available funding and resources,
perform all functions and duties necessary to properly discharge the responsibilities of the position,
including but not limited to the following:

1.

10.

11.

12.

Certify and ensure that the child support operation in the Regional Agency meets all child
support program requirements set forth in the State Plan, Plan(s) of Cooperation, and state
and federal laws and regulations;

Receive a single allocation for the Regional Agency by DCSS, as described in the preceding
section;

Prepare, administer and submit a consolidated budget for the Regional Agency after
consultation with the County Leadership Advisory Committee. The consolidated regional
budget shall be presented to the Yolo County CAO for their review and, subsequently, be
submitted for approval by the YOLO Board of Supervisors. The approved, consolidated
budget shall be provided to both SUTTER and COLUSA County Administrative Officers. Any
changes to the regional allocation will be communicated to the Leadership Advisory
Committee;

Prepare and submit consolidated claim and reporting forms required in the administration
of the program for the Regional Agency,

Ensure that the program meets all automation requirements and coordinate with DCSS to
effectively operate and maintain the child support automation system for the Regional
Agency;

Provide sufficient training to employees to enable them to perform all duties necessary to
fulfill the tasks and functions of their jobs;

Ensure provision of customer service and public outreach/community engagement functions
that maximize the delivery of child support services to all customers served by the Regional
Agency;

Maintain a customer complaint resolution program as required by state regulations,
including an ombudsperson program;

Be responsible for development, implementation and oversight of any program
improvement measures that may be required to improve performance;

Respond to the CAO and the Board of Supervisors of each member county as necessary in
connection with requests for information and reports regarding the consolidated
administrative and programmatic functions;

Obtain and procure resources that will benefit the overall operation of the program,
including the hiring of additional personnel, acquiring services, equipment, software and/or
other information technology, and leasing facilities, necessary to improve program
efficiency and effectiveness;

Hire, supervise, evaluate and manage personnel necessary to fulfill the functions of the child
support program as mandated in California Family Code §17304, including assignment of
work duties consistent with the employees' job description and in compliance with
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applicable Memoranda of Understanding, policies and procedures, and the standards and
directives promulgated by the DCSS;

During the transition period, work in conjunction with the Boards of Supervisors, CAOs,
Human Resources Offices, CPS/Merit System Services, and the bargaining units in
performing the duties in this combined administrative function. After the transition period,
collaboration with the CAOs and Boards of Supervisors will predominantly be through the
Child Support Leadership Advisory Committee as described in Attachment A;

Maintain office space, equipment, machines and supplies necessary to perform the function
of the child support program directives in accordance with established policies and
procedures of the county for which the assets are owned;

Arrange for sufficient attorney resources to cover the court calendars in YOLO and SUTTER
and COLUSA Counties, including the preparation and follow up time required by such cases;
Maintain regular office hours in both Sutter and Colusa counties, pursuant to respective
County policy; and

Reimburse SUTTER and COLUSA Counties for all properly invoiced costs no less than 30 days
from receipt of a complete and accurate invoice.

E. SUTTER COUNTY RESPONSIBILITIES

SUTTER shall be the Partner A County. To carry out its responsibilities as Partner A County SUTTER shall:

1.

Vest in the Regional Director all powers and authority necessary to carry out the

responsibilities as described herein for the Regional Director;

Direct and ensure that the SUTTER County CAO regards the Regional Director as equal in

status, authority, and responsibility to any other Department Head in the employ of SUTTER,

Direct the SUTTER County CAO to make the Regional Director aware of all relevant policies

and procedures of SUTTER;

Make reasonably available the administrative offices of SUTTER, (such as the County

Administrative Office, Human Resources Office and Office of the County Counsel) in dealing

with claims, grievances, and complaints brought by employees of SUTTER;

Create and monitor time records and process all payroll payments for SUTTER Current

Employees;

For the period through December 31, 2025, provide quarterly, an invoice for costs including,

but not limited to:

a. Salary and Benefits for SUTTER Current Employees

b. Travel, training, office supplies and other similar expense for SUTTER Current Employees

c. Rent and utilities for office space in Sutter County

d. Overhead costs pursuant to SUTTER'S cost allocation plan submitted annually to the
State Controller

Grant access to its financial and reporting systems to key personnel of the Lead County as it

relates to the claimable expenses of the LCSA to help facilitate the regional filing of the

monthly claim in the DCSS BECA system and for the purposes of management oversight of

the departmental budget; and
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8. Grant access to other SUTTER systems as needed for the administration of the program,
including but not limited to, the welfare case management system (C-1V), Board of
Supervisors agenda, general ledger and personnel systems.

F. COLUSA COUNTY RESPONSIBILITIES

COLUSA shall be the Partner B County. To carry out its responsibilities as Partner B County COLUSA shall:

1. Vest in the Regional Director all powers and authority necessary to carry out the
responsibilities as described herein for the Regional Director,

2. Direct and ensure that the COLUSA County CAO to regard the Regional Director as equal in
status, authority, and responsibility to any other Department Head in the employ of
COLUSA,

3. Direct the COLUSA County CAO to make the Regional Director aware of all relevant policies
and procedures of COLUSA,

4, Make reasonably available the administrative offices of COLUSA, (such as the County

Administrative Office, Human Resources Office and Office of the County Counsel) in dealing
with claims, grievances, and complaints brought by employees of COLUSA,

5. Create and monitor time records and process all payroll payments for COLUSA Current
Employees,
6. For the period through December 31, 2025, provide, no less than quarterly, an invoice for

costs including, but not limited to:
a. Salary and Benefits for COLUSA Current Employees
b. Travel, training, office supplies and other similar expense for COLUSA Current
Employees
c. Rent and utilities for office space in Colusa
Overhead costs pursuant to COLUSA’s cost allocation plan, submitted annually to the
State Controller
7. Grant access to its financial and reporting systems to key personnel of the Lead County as it
relates to the claimable expenses of the LCSA to help facilitate the regional filing of the
monthly claim in the DCSS BECA system and for the purposes of management oversight of
the departmental budget; and
8. Grant access to other COLUSA systems as needed for the administration of the program,
including but not limited to, the welfare case management system (C-1V), Board of
Supervisors agenda, general ledger and personnel systems.

G. MUTUAL RESPONSIBILITIES

Nothing in this agreement shall limit or reduce the responsibilities that each county has committed to in
their respective Plans of Cooperation with the California Department of Child Support Services until such
time as they enter into a Plan of Cooperation for the Regional Agency and this Agreement is fully signed.
It is the responsibility of the parties to ensure that the terms and conditions of the Plans of Cooperation

are met even where delegated to the other party. Each county and the Regional Agency will remain
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subject to audit by DCSS. Each county shall remain responsible for any audit findings against that
particular county.

H. PERSONNEL — PARTNER A

1.

As of the date of execution of this agreement SUTTER County Department of Child Support
Services has 19 Current Employees in the following classifications: Account Clerk I1, I1I;
Assistant Director of Child Support; Child Support Attorney II, Child Support Specialist I, lll;
Child Support Supervisor, Legal Secretary Ill, Office Assistant Ill.

SUTTER Current Employees shall remain SUTTER employees and be subject to all rules and
regulations and shall retain all rights and privileges to which they are entitled under the
SUTTER ordinances, personnel rules, regulations, and collective bargaining agreements
through December 31, 2025 or until, if by the employee’s choice or job promotion, SUTTER
Current Employee becomes an employee of YOLO. SUTTER shall be responsible for payment
of wages and compensation to SUTTER Current Employees, subject to quarterly
reimbursement by Regional Department. Once all SUTTER Current Employees agree to
become Yolo employees, but no later than December 31, 2025, the Regional Agency will
directly pay all wages and compensation to its employees.

Through December 31, 2025, the Regional Director shall provide direction to staff in
performance of Child Support activities and, subject to the review and control of the SUTTER
County Administrative Officer, provide for the training, performance review and appraisal,
and discipline (up to and including termination) of SUTTER's employees assigned to the
Regional Agency. All personnel policies and procedures of SUTTER shall continue to apply to
such staff until they transition to YOLO employment.

SUTTER Current Employees shall continue to be assigned to work in the office located in
Sutter County, unless a location change is agreed upon by the employee.

At such time as the SUTTER Current Employees leave their positions (excluding movement
for internal promotional opportunities), or this Agreement is terminated pursuant to section
K, YOLO shall retain sole responsibility for recruiting and hiring of replacement employees.
Any replacement employees shall be YOLO employees and may be required to work in
either the Colusa, Sutter, or Yolo offices. However, as specified in Section D, Subsections 15
and 16 above, YOLO shall be responsible for providing sufficient staffing to maintain office
hours in each county. YOLO shall be solely responsible for payment of wages, benefits, and
other compensation of the employees who replace the SUTTER Current Employees from the
annual budget established for the Regional Agency.

|. PERSONNEL — PARTNER B

1

As of the date of execution of this agreement COLUSA County Department of Child Support
Services has 4 Current Employees in the following classifications: Child Support Specialist II,
and Child Support Supervisor.

COLUSA Current Employees shall remain COLUSA employees and be subject to all rules and
regulations and shall retain all rights and privileges to which they are entitled under the
COLUSA ordinances, personnel rules, regulations, and collective bargaining agreements
through December 31, 2025 or until, if by the employees choice or job promotion, the
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employee becomes an employee of YOLO. COLUSA shall be responsible for payment of
wages and compensation to COLUSA Current Employees, subject to quarterly
reimbursement by Regional Agency. Once all COLUSA Current Employees are employees of
YOLO, but no later than December 31, 2025, the Regional Agency will directly pay all wages
and compensation to its employees.

3. Through December 31, 2025, the Regional Director shall provide direction to staff in
performance of Child Support activities and, subject to the review and control of the
COLUSA County CAO, provide for the training, performance review and appraisal, and
discipline {up to and including termination) of COLUSA Current Employees assigned to the
Regional Agency. All personnel policies and procedures of COLUSA shall continue to apply to
such staff until they transition to YOLO employment.

4. COLUSA Current Employees shall continue to be assigned to work in the Colusa office, unless
a location change is agreed upon by the employee.
5. At such time as the COLUSA Current Employees leave their positions (excluding movement

for internal promotional opportunities), or this Agreement is terminated pursuant to section
K, YOLO shall retain sole responsibility for recruiting and hiring of replacement employees.
Any replacement employees shall be YOLO employees and may be required to work in
either the Colusa, Sutter or Yolo offices. However, as specified in Section D, Subsections 15
and 16 above, YOLO shall be responsible for providing sufficient staffing to maintain office
hours in each county. YOLO shall be solely responsible for payment of wages, benefits, and
other compensation of the employees who replace the COLUSA Current Employees from the
annual budget established for the Regional Agency.

J. INDEMNIFICATION

To the fullest extent permitted by law, each party to this Agreement agrees to protect, save harmless,
indemnify, and defend the other, its governing body, officers, agents, employees, and volunteers from
any and all loss, damage or liability, including injury to or death of persons, and including all reasonable
legal fees, expert witness or consultant fees and expenses related to the response to, settlement of, or
defense of any claims or liability, which may be suffered or incurred by a party hereto, its governing
body, officers, agents, employees, and volunteers, caused by the action or inaction of the indemnifying
party. Each party shall bear the proportionate cost of any damage or costs attributable to the negligent
or intentional acts or omissions of that party, its governing body, officers, agents, contractors,
employees, and volunteers. It is the intention of the parties that, where fault is determined to have
been contributory, principles of comparative fault will be followed.

In connection with this Agreement, employees assigned to the Regional Agency, during the transition
period that are still COLUSA or SUTTER employees, will be authorized to operate child support vehicles,
which will become assets of YOLO County effective July 1, 2021. The parties agree that third-party claims
for damages arising out of any accidents that occur in County-owned vehicles operated by employees

assigned to the Regional Agency in the course and scope of their child support duties, are subject to the
indemnity obligations in J. Indemnification.
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This indemnity and defense obligations set forth above shall not be limited to the types and amounts of
insurance or self-insurance maintained by the parties.

These provisions shall survive the completion, cancellation or termination of the Agreement.

K. TERM, MODIFICATION AND TERMINATION OF AGREEMENT

1.

The term of this Agreement shall commence on January 2, 2021, and remain in effect for a
period of five (5) years unless terminated by the parties in writing and with the approval of
the Director of DCSS. If not terminated pursuant to Subsection 3 below, or extended thirty
(30) days prior to the date of expiration, the Agreement shall automatically renew, each
year, for a period of twelve (12) months, until amended or terminated.

This agreement may be modified, renewed or amended with the written approval of all
parties, provided that the party proposing a maodification or amendment submits the same
in writing to the Regional Director and the Leadership Advisory Committee at least one
hundred eighty (180) days in advance to allow for consideration of said proposal.

YOLO, SUTTER and COLUSA each have the right to terminate their participation in this
agreement, without cause or legal excuse, and without incurring any liability to the other
party/ies for such termination except as set forth herein. Written notice of intent to
terminate participation shall be provided to the Regional Director, and copied to the
Leadership Advisory Committee, at least one hundred eighty (180) calendar days prior to
May 1%, in any year, so YOLO can modify its budget and staff appropriately prior to the start
of the upcoming fiscal year if it determines to continue participating. If a County terminates
participation in this Agreement, the Regional Agency will no longer provide Child Support
Services for that that County. Any termination by YOLO shall end this Agreement as of the
effective date of its notice, which shall be provided in the manner set forth above.

Any county that elects to terminate its participation in this Agreement shall be entitled to
the return of any property and assets transferred to YOLO in its role of administering the
Regional Agency under this Agreement, to the extent that such property and assets have not
been expended by YOLO. Any staff that originated in COLUSA or SUTTER and transitioned to
the Regional Agency will be given the opportunity, if this agreement were to be terminated,
to return their county of origin, COLUSA or SUTTER, with terms as negotiated by the
employee and COLUSA or SUTTER.

Upon the full termination of this Agreement, any money, property, and assets in the
possession of YOLO in its role of administering the Regional Agency, after payment of all
liabilities, costs, expenses and charges validly incurred by YOLO in furtherance of that role
pursuant to this Agreement, shall be returned to the participating counties in proportion to
their contributions determined as of the date of termination. Any ongoing liabilities, costs,
expenses or charges that exceed money, property, and assets of the Agency at the time of
termination shall be apportioned between the parties in proportion to their then-current
pending case counts.

L. DISPUTE RESOLUTION

10
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In the event of a dispute between the Regional Director and either Partner County concerning the
performance or direction of the Regional Agency that cannot be resolved, the parties to this Agreement
will refer the issue to the Leadership Advisory Committee and the DCSS Regional Administrator for
resolution. If the dispute cannot be resolved, the parties may submit the dispute for resolution to the
Director of DCSS. The decision of the Director of DCSS shall be final for purposes of exhausting
administrative remedies prior to litigation, except for issues within the sole jurisdiction of a County
Board of Supervisors.

If no mutually acceptable resolution of the dispute can be achieved all three parties retain their rights to
terminate this Agreement as described in Paragraph K of this Agreement or, in appropriate
circumstances, may pursue other recourse in law or in equity.

M. AMENDMENT

The provisions of this Agreement may not be modified, except by a written instrument signed by all
three parties and approved by the Director of California Child Support Services.

N. ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the parties with respect to the subject
matter hereof, and all prior or contemporaneous agreements, understandings and representations, oral
or written, are superseded.

O. NOTICES

All notices by the parties and DCSS to one another pertaining to any provision in this Agreement shall be
made by United States mail, postage pre-paid, addressed as follows:

YOLO County Office of the County Administrator
625 Court Street,
Woodland, CA 95695

SUTTER County Office of the County Administrator
1160 Civic Center Boulevard, Suite A,
Yuba City, CA 95993

COLUSA County Office of the County Administrator
547 Market Street, Room 102
Colusa, CA 95932

With copies to:

Regional Child Support Agency Director,
100 West Court Street
Woodland, CA 95695

11
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California Department of Child Support Services, Director
11150 International Drive
Rancho Cordova, CA 95670

EXECUTION:

In witness whereof, the parties have executed this Agreement below by their duly authorized
representatives. This Agreement may be executed in counterparts.

|1/ 3/2020
Gary Sapdy Date
Yolo County Board of Supervisors

Approved as to Form
County Counsel
\\§ 7,! U720 Sutt/?ounty, California
Dat

W//Q//(//a//

Gouwnty Coowsel
Approved os to form

”Uﬂtv Counsel

Ron’fullﬁgyer

Sutter County Board of Superwsors

Colusa County Board of-Subervisors

ApproVEd.:j’ifi ey
A D Bllye bl

DCSS Director
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Bylaws
ARTICLE I. NAME OF AGENCY

The name of the Agency, commencing January 2, 2021, is the COLUSA, SUTTER AND YOLO
REGIONAL CHILD SUPPORT AGENCY (also known as the RCSA, or Regional Agency). The
Memorandum of Understanding (MOU) that created the Regional Agency also established the
County Leadership Advisory Committee.

ARTICLE Il. AGENCY PURPOSE AND MISSION

Section 1: PURPOSE: To effectively administer and deliver IV-D Child Support program services
to the families of Colusa, Sutter and Yolo counties.

Section 2: MISSION STATEMENT: The Colusa, Sutter and Yolo Regional Child Support Agency
works with families to promote self-sufficiency and the well-being of children by establishing
parentage and financial support.

ARTICLE Ill. COUNTY LEADERSHIP ADVISORY COMMITTEE PURPOSE

Section 1: PURPOSE: The Child Support Leadership Advisory Committee (Committee or LAC)
provides a forum for ongoing direct communication between the Counties and the Regional
Director.

The Child Support Leadership Advisory Committee provides a streamlined process for the
Regional Agency and the Counties to collaborate as partners in the development of short and
long-term program priorities, advise the Regional Director on annual budget development,
provide input on the Regional Director’s annual performance evaluation, and perform various
other functions specified in the MOU.

ARTICLE IV. COUNTY LEADERSHIP ADVISORY COMMITTEE COMPOSITION

Section 1: COMPOSITION: The MOU that established the Regional Agency defines the
composition of the Committee as: two (2) representatives from each of the Counties. One (1)
of the two (2) representatives will be the County Administrative Officer (CAO) (or their
designee); and one (1) will be a Supervisor (or an alternate Supervisor).
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Assignment to the Leadership Advisory Committee is generally a two year term, or until
replaced by their appointing authority.

If a person assigned to the Committee ceases to be a member of the Board of Supervisors or
the designee of the County Administrator, that individual will be deemed removed from the
Committee and will no longer serve as a representative. The vacancy will be filled in a manner
similar to the original appointment.

Section 2: STAFF: The Director of the Regional Agency and/or their designee will staff the
Leadership Advisory Committee and prepare and maintain minutes of its meetings.

Section 3: CHAIRPERSON: In its discretion, the Committee at any time may elect a Chair and
Vice-Chair to lead meetings and perform related duties. The Chair and Vice-Chair will serve one-
year terms. If the Committee does not elect a Chair and Vice-Chair, the Director will lead
meetings but will not cast votes in any matters requiring a decision.

ARTICLE V. VOTING

Section 1: VOTING: Generally, consistent with its purpose as a collaborative body, the
Committee will endeavor to operate by consensus in providing guidance to the Director on
matters within its purview. On matters that require Committee action (for example, dispute
resolution under Section L of the MOU), each representative member is entitled to one vote.

Section 2: PROXY VOTING: If a representative is unable to attend a Leadership Advisory
Committee meeting, the right to vote for that County may be delegated to the other County
representative. A written authorization is required and becomes effective when received by the
Regional Director.

Section 3: A majority of representatives present either in person, electronically, telephonically
or by proxy will be required to pass motions.

Section 4: TIE: If there is a tie in voting, the Committee shall be deemed deadlocked and no
action shall result.
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ARTICLE VI. MEETINGS

Section 1: All meetings of the Committee shall comply with the Ralph M. Brown Act. The
Regional Director will convene the Child Support Leadership Advisory Committee meeting a
minimum of one time per year. The Committee will meet at such times and places within one of
the three participating Counties, or virtually. The Committee will be noticed by the Regional
Director through distribution and posting of an agenda, as discussed below. Meetings can be
held in person, telephonically or virtually, subject to compliance with the Brown Act.

Section 3: AGENDA: The Regional Director will create the agenda for all meetings and will
distribute the agenda to the representatives prior to each meeting and handle all public posting
responsibilities (in coordination with the Clerk of the Board of Supervisors for each participating
County, as needed). Items for the agenda may be submitted to the Regional Director by any
member of the Committee. Items may also be suggested by non-members, including members
of the public. The Regional Director shall determine which items are included on an agenda in
consultation with the Chair and Vice-Chair or, if those positions are not filled, the Director shall
have sole discretion in such matters.

Section 4: MINUTES: Staff of the Regional Director will prepare minutes of the public portion of
each meeting and will distribute copies to each representative. Adopted minutes will be
available to the public upon request. Minutes of closed sessions are not required and, if taken,
will also be available to the public only in accordance with the Ralph M. Brown Act, Public
Records Act, and other applicable laws. The minutes will include a record of the persons
present (including the names of representatives, names of staff, and the names of members of
the public from whom written or oral presentations were made) and a description of the
matters discussed and conclusions reached, and copies of all reports received, issued or
approved by the Committee.

All documents, reports, or other materials prepared by, or for, the Committee constitute official
government records and must be maintained by the Regional Agency.

Section 5: RESPONSIBILITIES: The responsibilities of the Committee are described in the MOU,
relevant sections of which and are provided in the following paragraphs for ease of reference.

Section 6: PROGRAM DEVELOPMENT: The Regional Director will provide information to the
Child Support Leadership Advisory Committee regarding prior year performance
accomplishments and budget year goals.
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Section 7: BUDGET DEVELOPMENT: The child support program allocation for the Regional
Agency is distributed by the California Department of Child Support Services (DCSS) and will be
issued to YOLO County as the lead county. Any changes to the regional allocation will be shared
with the Child Support Leadership Advisory Committee.

ARTICLE VII. RESPONSIBILITIES

Section 1: SELECTION OF A NEW DIRECTOR: When/if assignment of a new Regional Director is
required; YOLO County will recruit for the position. At least one representative from each
county who participates on the Committee will participate in candidate assessment/review
panel and make a recommendation to the Yolo County CAO on the ideal candidate for the
Regional Director position.

Section 2: REGIONAL DIRECTORS REVIEW: At the time of his/her regularly scheduled annual
review, the Yolo County CAO will invite the Child Support Leadership Advisory Committee’s
input on their performance of the Regional Director.

The Child Support Leadership Advisory Committee is encouraged to provide regular feedback to
the Yolo County CAO regarding staff and/or program performance for all members of the
Regional Agency engaged in work in the member counties.

ARTICLE VIIl. AMENDMENTS

Section 1: NOTICE Except as otherwise required by law, these bylaws may be amended at any
regular meeting of the Leadership Advisory Committee.

Section 2: VOTE Such amendment will require an affirmative vote of a simple majority of the
representatives present either in person, telephonically, virtually or by proxy.

Section 3: EFFECTIVE DATE: Unless the effective date is included in the vote, the date of
approval by the membership constitutes the new effective date of the bylaws.
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Attachment A
Child Support Leadership Advisory Committee

Purpose: The Child Support Leadership Advisory Committee provides a forum for ongoing direct
communication between the Counties and the Regional Director.

A. The Child Support Leadership Advisory Committee provides a streamlined process for
the Regional Agency and the Counties to collaborate as partners in the development of
short and long-term program priorities. The Regional Director will inform the counties
of local programmatic impacts and performance outcomes and goals.

Membership: The Advisory Committee will be comprised of two (2) representatives from each of
the Counties. One (1) of the two (2) representatives will be the County CAO (or their designee);
and one (1) will be a Supervisor (or an alternate Supervisor).

Meetings: The Regional Director will convene the Child Support Leadership Advisory Committee
meeting a minimum of one time per year.

Program Development: The Regional Director will provide information to the Child Support
Leadership Advisory Committee regarding prior year performance accomplishments and budget
year goals.

Budget Development: The child support program allocation for the Regional Agency is
distributed by DCSS and will be issued to YOLO County as the lead county. Any changes to the
regional allocation will be shared with the Child Support Leadership Advisory Committee.

Local Leadership of the Regional Department — Selection of a New Director: When/if assignment
of a new Regional Director is required; YOLO County will recruit for the position. At least one
representative from each county who participates on the Child Support Leadership Advisory
Committee will participate in candidate assessment/review panel and make a recommendation
to the Yolo County CAO on the ideal candidate for the Regional Director position.

Local Leadership — Incumbent Regional Child Support Agency Director’s Review: At the time of
his/her regularly scheduled annual review, the Yolo County CAQ will invite the Child Support
Leadership Advisory Committee’s input on their performance of the Regional Director.

The Child Support Leadership Advisory Committee is encouraged to provide regular feedback to

the Yolo County CAO regarding staff and or program performance for all members of the
Regional Agency engaged in work in the member counties.

13



Colusa, Sutter and Yolo Regional Child Support Agency
Leadership Advisory Committee

To: RCSA Leadership Advisory Committee

From: Natalie Dillon, Regional Director

Subject: 2021 Meeting frequency and location (Agenda Item #7)
Date: February 24, 2021

The Regionalization MOU requires that the Leadership Advisory Committee (LAC) meet at least once
annually. Beyond annually, it is at the discretion of the RCSA the frequency and location of the
committee meetings.

Staff recommends that the committee meet in February/March each year for the RCSA to consult with
the LAC during budget development and for the Agency to provide a performance update from the prior
Federal Fiscal Year.

A second annual meeting could be scheduled in the fall (August/September) for the Agency to share its
goals and Performance Plan for the upcoming Federal Fiscal Year as well as other program priorities.

Given the pandemic and the geographic location of committee members, staff recommends for 2021
that meetings be held virtually using Zoom. It can be determined if an in person meeting would be
beneficial in subsequent years.
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To: RCSA Leadership Advisory Committee
From: Natalie Dillon, Regional Director
Subject: Yuba City Office Move (Agenda ltem #8)
Date: February 24, 2021

The Yuba City location of the Regional Child Support Agency (RCSA) is located at 543 Garden Hwy # A,
Yuba City, CA, also known as Holly Oak Square. The Child Support program has been at this location
since 1990 and currently occupies 5,500 square feet. There is a subset of Health and Human Service
Department (HHSD) functions located in this same strip center, adjacent to Child Support. However, the
Sutter HHSD plans to relocate the majority of their service delivery to a property Sutter County is
working to acquire at 850 Gray, Yuba City. The acquisition, build out and move to 850 Gray location are
probably several years out. Many years ago, Child Support was included in the plans to move to 850
Gray, but as space planning needs evolved, that is no longer the case. HSSD has negotiated a five-year
lease extension (after two years, HHSD can provide one year’s notice to terminate the lease early
without penalty) through December 2025 for their existing space at Holly Oak Square. The price per
square foot in the new HSSD lease starts at $1.30 in 2021, ending at $1.407 in 2025.

Sutter County contracted for a Facilities Master Plan, and as a part of that effort, evaluated the various
owned and leased properties county programs occupy. The leased property at Holly Oak Square was
graded subpar, and given a rating of D+. A “D” rating in this context means building systems are near the
end of life span, there is significant deferred maintenance issues, the function of the department is
impacted and renovation or relocation is recommended.

In 2019, working with the CAQ’s office and General Services, Child Support explored leasing commercial
space in a more centralized location, with improved amenities and found a property located at 860 Plaza
Way, Yuba City. The initial listed price per square foot of the new property was $1 per square foot. The
property, Class D, was not move-in ready so additional costs would have been incurred as tenant
improvements, which had not been fully negotiated with the owner. Child Support had budgeted money
to cover the costs of the build out and relocation in 2019, which are no longer available having returned
to the state. While exploring 860 Plaza, we were asked to consider moving to county owned space. Also
in coordination with the CAQ’s office and General Services, we explored vacant county owned space at
463 2™ Street, Yuba City. There are several county departments located here, though a few of which
have or are relocating to other, more preferred, space. The County owned space at 463 2" Street needs
considerable repair including a new roof, significant upgrades for ADA compliance and likely
modifications to HVAC and elevator systems. This building was also rated D+ as part of the facilities
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assessment. It was determined to not be tenable space for Child Support. While evaluating the county
owned space, the leased space option at 860 Plaza sold to a new owner who is now occupying the
space.

The Child Support lease at Holly Oak Square expired on October 1, 2018, making it a month to month
arrangement. During the term of the lease, the cost was adjusted annually based on the Consumer Price
Index (CPI). In 2020, the landlord increased the monthly cost per square foot at $1.36. The current
location of Child Support is not proximate to the new County Service Center to be located at 850 Gray or
the Sutter Superior Court (a partner with whom Child Support works closely).

Given our commitment to continue to have physical locations within each of the three county
jurisdictions, staff identifies four options for consideration:

1. Status Quo — occupy existing space at Holly Oak Square, on a month to month lease, with likely
increasing cost per square foot. This option is not recommended as the owner could lease the
space to another tenant and provide 30 days’ notice to vacate. Furthermore, costs will continue
to increase for subpar space.

2. Negotiate with existing landlord at Holly Oak Square to stay, including renovations and
upgrades. Negotiations with the landlord are possible. As noted above, HHSD recently did so,
and negotiated some improvements. However the location is not ideal, especially with HHSD's
plans to relocate.

3. Work with Sutter County to reserve space at 850 Gray Street for Child Support. With the
pandemic and changes to employee work patterns, locations and space needs, there may be an
opportunity to reconsider moving Child Support to 850 Gray. If this is the chosen option,
negotiation with the existing landlord will be necessary for the next several years until the build
out is complete.

4. Work with a broker to secure and lease new space in Yuba City, using Yolo County contracting,
etc. Now that we are a Regional Child Support Agency, and we will be transitioning the
allocation and contracts to Yolo County, we could use this opportunity to enter a new lease
negotiated by Yolo, located in Yuba City for Child Support Services.

Staff recommends option #4 — Although there are aspects of #3 that are appealing, specifically that we
would be in a county owned space, and close to HHSD and other county services. We would be part of
the development and could customize our space. The downside is that it is likely several years out, and
as the space needs of HHSD or other county departments evolve over time, the Child Support program
may be forced to reduce its footprint or find space elsewhere.

As noted previously, the Child Support program had budgeted move related costs. That money is no
longer available to us. Furthermore, the Colusa, Sutter and Yolo Counties Child Support programs
experienced an allocation reduction in 2020/21. At this time, that reduction is not anticipated to be
restored in 2021/22 to our counties based on the Governor’s Budget. Staff has had multiple
conversations with the California Department of Child Support Services (DCSS) Chief Budget Officer and
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our Regional Administrator (RA) about the need to relocate the Yuba City office and our likely need for a
midyear reallocation/budget augmentation from DCSS. Clearly, economic conditions at the State and
County are dynamic, there are no guarantees the State will be able to provide us with the additional
requested funds. Dependent on the direction from the LAC and subsequent negotiations, staff will
continue to work with DCSS to secure the funds for improved space and relocation.
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To: RCSA Leadership Advisory Committee

From: Amanda Battles, Assistant Director

Subject: Budget and Allocation Update (Agenda Item #9)
Date: February 24, 2021

Background

Between 2002 and 2018, state and federal funding for the California Child Support program remained
flat. Due to this and the absence of a budget methodology, Local Child Support Agencies (LCSA) have
not only been inequitably funded but also had to absorb operating cost increases within existing funding
for almost two decades. Through collaboration between the Child Support Directors Association (CSDA)
and the California Department of Child Support Services (CA DCSS), in FY 2019-20, a new budget
methodology for the program was established and funding was increased for the program by $56.5
million. The intent was to add $56 million new money each year for three years to fully fund California’s
Child Support program, starting with the most underfunded LCSAs. Our three LCSA’s are not amongst
the most underfunded and so did not receive an increase in funding. In FY 2020-21, not only was second
year funding not issued, the first year’s funding was withdrawn as a result of the COVID-19 related
economic downturn. Although all counties did not receive new money in FY 2019-20, in FY 2020-21 the
reduction was spread across all counties in an effort towards equity using the new budget methodology.
This reduction resulted in the Colusa allocation being reduced by $40,146, Sutter $174,728, and Yolo by
$337, 917 in the current year.

For FY 2020-21, the combined administrative and electronic data processing allocation for the three
counties totals $9,054,244. Each county budgeted separately by allocation. Based on the recently
released initial planning allocation letter from CA DCSS, the FY 2021-22 allocation of the Regional Child
Support Agency (RCSA) remains at the reduced amount totaling $9,054,244. There is continued
advocacy from CSDA and others to fully fund the program based on the new budget methodology. Final
allocations will be distributed after the California Budget Act for SFY 2021-2022 has been passed, so
after July 1, 2021. LCSA’s have historically used the initial planning allocation for local budget planning.

Budget and Allocation

As noted in the MOU, we originally planned to start with one regional allocation issued to Yolo County
commencing FY 2021-22. This plan involved significant intra county invoicing to ensure there were
adequate funds in each county with child support related costs. After additional analysis and
coordination with CA DCSS, we have since determined it will be more efficient to transition to a single
Regional Allocation over time as opposed to all at once at the outset of the RCSA. The RCSA is budgeting

1
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with the regional allocation in mind but budgeting by county based on remaining budgeted expenses in
Colusa and Sutter. Over time more expenses will be incurred by Yolo. As a result, the allocation that CA
DCSS sends Yolo County will increase and the allocation sent to Colusa and Sutter will decrease.

In FY 2020-21, there is sufficient allocation to cover costs for all three counties in the RCSA. All hiring of
new staff for the RCSA is being done out of Yolo county. Additionally, we have several Sutter employees
who have already chosen to move to Yolo County. As a result, some of the Sutter allocation will need to
be moved to Yolo to cover the associated salary and benefit costs that were originally budgeted and
allocated to Sutter for 2020-21. CA DCSS is committed to working with us to balance the distribution of
our allocations during this 5 year transition period.

Over the next five years while Colusa and Sutter staff continue to have the option to become Yolo
employees or stay with their original counties, we will also work to move operational expenses, such as
supplies, training, contracts, etc. to Yolo County.

Each of the county’s budget processes and timing is a little different, but budget development is in
process for all three. Requested budgets from departments are due to be submitted to Sutter and Yolo
counties in early March and discussions with all three counties will continue over the next several
months. The chart below shows the change in our allocations based on our reduction in funding for FY
2020-2021 and what we are currently estimating to allocate and budget for each county in FY 2021-
2022.

Though allocation adjustments by county within the RCSA are being adjusted over time to properly
cover the expenses of the RCSA, resources are still being shared at all three locations regardless of which
county is paying for the expense.

2020/2021 Estimated 2020/2021 2021/2022

Allocation (less requested Budgeted Estimated

2019/2020 COVID-19 2021/2022 funded FTE

Allocation reduction) Allocation FTE request

Colusa $682,320 $642,174 $420,147 5.25 3
Sutter $2,976,352 $2,801,624 $1,833,982 22 14
Yolo $5,948,363 $5,610,446 $6,800,115 38 49
Total $9,607,035 $9,054,244 $9,054,244 65.25 66
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To: RCSA Leadership Advisory Committee
From: Colin S. Anderson, Assistant Director
Subject: Performance (Agenda Item #10)
Date: February 24, 2021

Part of any high performing organization is developing accountability. Accountability can come in many
forms and guises. In the child support program one of the ways that accountability is viewed and
tracked is through program performance and the analysis of data. Data is gleaned from the statewide
system, CSE, and is compiled by the California Department of Child Support Services (CA DCSS) is
converted to reports for use by local agencies and is submitted to the Office of Child Support
Enforcement (OCSE) through federal performance reports. OCSE and DCSS provide oversight to this
program and specifically monitor performance against established Federal Performance Measures
(FPMs) that all national child support programs are evaluated against.

In FFY 2020, each LCSA (Colusa, Sutter and Yolo) performance was tracked individually, not regionally.
The same is true for the current year, FFY 2021. Integrated case management for the region will not
occur until October 2021. From that date forward case level performance data will be tracked on a
regional basis. However, each individual County’s data can and will be available for analysis. What
follows are some key data points have been provided in a narrative about this data and its significance.

Distributed Collections

One of the most important data points for any child support agency is distributed child support
collections. A small subset of what we collect is returned to the government as recoupment of public
assistance costs. In FFY 2020 our distributed collections (which is comprised of current support and
arrears collections) were: Colusa County — $2,010,974; Sutter County- $9,560,189; Yolo County -
$17,273,043 — 16% greater than the prior year. Keep in mind that these figures are relative not only to
the size of the County but also the size of the respective caseload. In FFY 2020 here is the relative
caseload sizes for each county to give some perspective: Colusa County - 705; Sutter County - 4,018;
Yolo County — 6,624,

This increase in collections is quite remarkable in a pandemic and shows the hard work and dedication
exhibited by staff. Individual and family circumstances changed significantly during the pandemic,
resulting in an increase in modifications, changes in Income Withholding, unemployment intercepts and
interception of the federal stimulus payments. Subsequent federal and state stimulus payments have
not been subject to child support intercept, as a result we anticipate collections to decrease — likely
more aligned with FFY 2019 collections.



Colusa, Sutter and Yolo Regional Child Support Agency
Leadership Advisory Committee

Federal Performance Measure (FPM) — Orders

One of the key functions of a child support agency is the establishment of child and medical support
orders. Without an order there is no way to enforce and ultimately collect child support. The FPM on
orders is reflected as a percentage of the total number of cases open compared to the number of cases
with an order. As new cases are opened, staff work to establish an order — so achievement of 100% is
not possible. The higher the percentage, the more families we can work to distribute child support to.

In FFY 2020 the FPM for orders for the respective Counties was as follows: Colusa County —91.20%;
Sutter County — 91.70 %; Yolo County - 94.80%.

Federal Performance Measure (FPM) — Current Support

The Current Support FPM tracks by percentage the amount of current child support that is paid as
compared to what is owed. As an example, a child support obligor (Person Paying Support PPS): has a
child support order to pay $100 per month to support their child. For the month of January, they pay
$80. For that month, the PPS paid 80% of their obligation. Case level data is aggregated and measured
monthly, expressing a percentage of current support collected. One of the goals of the California Child
Support program is consistent and reliable support — this FPM is used to ascertain achievement towards
this goal. Here is the data from Current Support FPM for FFY 2020: Colusa County — 69.00%; Sutter
County - 70.20%; Yolo County — 72.40%.

Federal Performance Measure (FPM) - Arrears

Another FPM pertains to arrears, child support owed in a previous month and not paid. This debt is
calculated monthly and accrues interest at a rate of 10%. This FPM looks, by percentage, at the number
of cases that owe arrears and a payment on arrears has been made during the FFY. For FFY 2020, the
arrears performance was: Colusa County — 79.40%; Sutter County - 81.60%; Yolo County — 80.40%.

Accountability through data is but one tool in our arsenal to make sure that we as an agency are doing
our best to deliver services to the public. We as an agency will continue to strive to improve all aspects
of the program.
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