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Meeting Agenda 
Wednesday, February 24, 2021 

1:00 – 4:00 PM 

Participants, staff, and the public will participate in this meeting via teleconference or 
otherwise electronically. This meeting is compliant with the Governor’s Executive Order 
N-29-20 which allows for a deviation of teleconference rules required by the Brown Act.
In-person attendance will not be permitted.

Remote Audio and Video Meeting Participation 

Please use this link to join the meeting from your computer or smartphone: 
https://yolocounty.zoom.us/j/98160798900?pwd=dFRLZk0xUUFsQWVOZ1VNa21KSURh
UT09 
Webinar ID: 981 6079 8900  
Passcode: 111975 

Or Dial by your location: 
+1 408 638 0968 US (San Jose)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 301 715 8592 US (Washington D.C)
+1 312 626 6799 US (Chicago)
+1 646 876 9923 US (New York)

Webinar ID: 981 6079 8900
Passcode: 111975

General Agenda 

1. Call to Order, Roll Call and Introductions

2. Designation of Chair for Day
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3. Approval of Consent Agenda

4. Public Comment
a. Submit written public comments to child.support@yolocounty.org. E-mails

are distributed to the Leadership Advisory Committee (LAC), and support
staff. To ensure the LAC has the opportunity to review information prior to
the meeting, please send e-mails by 10:00 AM on the meeting date.

b. Live remote public comments:
i. Device with microphone: Press the “raise a hand” button.

ii. Phone: Press *9 to indicate a desire to make comment

Support staff will call you by your name or phone number when it is your 
turn to comment. Speakers will be limited to no more than three minutes 
and will be asked to state their name for the record. 

Consent Items 

5. Status of Regionalization

Discussion Items 

6. Draft Bylaws Review and Feedback

7. 2021 Meeting frequency and location

8. Yuba City Office Move

9. Budget and Allocation Update

10. FFY 2020 Program Performance (10/1/2019-9/30/2020)

11. Leadership Advisory Committee Comments

12. Adjourn

(link)

(link)

(link)

(link)

(link)

(link)
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NOTICE If requested, this agenda can be made available in appropriate alternative 
formats to persons with a disability, as required by Section 202 of the Americans with 
Disabilities Act of 1990 and the Federal Rules and Regulations adopted in 
implementation thereof. Persons seeking an alternative format should contact the 
Health Council Secretary for further information. In addition, a person with a disability 
who requires a modification or accommodation, including auxiliary aids or services, in 
order to participate in a public meeting should telephone or otherwise contact the 
Leadership Advisory Committee support staff as soon as possible and preferably at least 
72 hours prior to the meeting. The Leadership Advisory Committee support staff may be 
reached at 530-661-2832, via email at child.support@yolocounty.org or at the following 
address: Colusa, Sutter and Yolo Regional Child Support Agency, 100 W Court St, 
Woodland, CA 95695. 
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To: RCSA Leadership Advisory Committee  

From: Natalie Dillon, Regional Director 

Subject: Status of Regionalization (Agenda Item #5) 

Date: February 24, 2021 

Effective January 2, 2021 the Colusa, Sutter and Yolo Departments of Child Support Services merged to 
form the Colusa, Sutter, and Yolo Regional Child Support Agency (RCSA). The purpose of this update is to 
communicate areas of progress and challenge.  

Overall, employees assigned to the RCSA are doing well, with continued focus on the work of Child 
Support. The majority of staff are teleworking at least a portion of their work week, with minimal staff 
on site. All three offices remain open to the public with myriad COVID related protections in place for 
staff and customers. Leadership is able to monitor staff productivity during on site and telework with 
various system generated reports. A more detailed performance update will be provided later, but we 
are extremely proud that during a year as difficult as 2020, with all that we juggled, Child Support 
collections were up 16%; collecting $29 million in child support for local families! 

Three Sutter employees transitioned to Yolo employment in January 2021. Another transitioned earlier 
this month and I anticipate more will choose to do so throughout 2021, and at designated timeframes 
during the subsequent four years.  

Labor Agreements 

Negotiations with labor unions are near completion. The agreement between Sutter County and the 
Sutter Public Employees Union, AFSCME Council 57 is tentatively scheduled to go to the Sutter Board of 
Supervisors on February 23, 2021.   

Organizational Chart 

The Regional Leadership Team created and unveiled to staff a new regional organizational chart. We are 
working to implement the new structure January through September 2021, when the workload of the 
three counties will be completely integrated, commiserate with the start of the next Federal Fiscal Year. 
The new org chart includes all employees of the three child support offices, regardless of their employer 
of record. Promotional opportunities have been and will continue to be shared with all staff – several 
have already been recruited for, specifically Program Manager and Business Services Supervisor 
positions. We have also filled several Child Support Assistant, Child Support Officer and Process Server 
positions.   
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RCSA Brand 

We have developed the RCSA logo to be visually inclusive of the three counties. We have pulled colors 
from each of the county seals (Colusa – gold, Sutter – orange and Yolo – blue) for use throughout our 
branding. We have also developed a series of icons for use on various collateral materials – that are 
representative of the customers we serve and work accomplished in Child Support.  

 

 

We have entered into a contract with Granicus to build a unique website for the Regional Agency – 
eliminating the need for three county specific child support sites. We will ensure that the three County 
websites point to the RCSA site for customers looking for information about our services.  

We have created Facebook, Instagram, and Twitter Social Media sites for the Regional Agency, and will 
spend time increasing our footprint on those platforms.  

Child Support Allocation 

The Colusa, Sutter and Yolo Counties Child Support programs received a cut to their allocation in 
2020/21. The January 2021 Governor’s Budget does partially restore funding to the California Child 
Support program, however our three counties’ cuts are not restored and are expected to be continued 
into FY 2021/22, per the recent Initial Planning Allocation letter released by the California Department 
of Child Support Services (DCSS). Further on the agenda there will be a more complete budget update 
relative to the Budget Year 2021/22. 

The original agreement and MOU to regionalize had the three counties invoicing one another for the 
duration of the transition period (5 years) to ensure the child support allocation covered payroll and 
other RCSA costs. In lieu of this cumbersome process, we have made arrangements with the California 
Department of Child Support Services (DCSS) to redistribute the allocation to the three counties as 
needed to cover incurred costs. RCSA fiscal staff will work closely with DCSS to ensure the money is 
allocated as needed. This should greatly reduce, if not eliminate, inter county invoicing and the impact 
to local Auditor Controller offices. 
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To:   RCSA Leadership Advisory Committee  

From:   Natalie Dillon, Regional Director 

Subject:  Draft Bylaws Review and Feedback (Agenda Item #6) 

Date:  February 24, 2021 

 

Attached are draft bylaws for the Colusa, Sutter and Yolo Regional Child Support Agency (RCSA) 
Leadership Advisory Committee’s (LAC) review, consideration and potential adoption. Also attached for 
reference, is the approved Colusa, Sutter and Yolo RCSA Memorandum of Understanding (MOU).  

Staff recommends that after review and consideration, the LAC vote to adopt bylaws to aid in 
governance of the Committee.  

After adoption, if appropriate, the committee should discuss its interest in filling the roles of Chair and 
Vice Chair for future meetings.  
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Bylaws 

ARTICLE I. NAME OF AGENCY 

The name of the Agency, commencing January 2, 2021, is the COLUSA, SUTTER AND YOLO 
REGIONAL CHILD SUPPORT AGENCY (also known as the RCSA, or Regional Agency). The 
Memorandum of Understanding (MOU) that created the Regional Agency also established the 
County Leadership Advisory Committee.  

ARTICLE II. AGENCY PURPOSE AND MISSION 

Section 1: PURPOSE: To effectively administer and deliver IV-D Child Support program services 
to the families of Colusa, Sutter and Yolo counties.  

Section 2: MISSION STATEMENT: The Colusa, Sutter and Yolo Regional Child Support Agency 
works with families to promote self-sufficiency and the well-being of children by establishing 
parentage and financial support. 

ARTICLE III. COUNTY LEADERSHIP ADVISORY COMMITTEE PURPOSE 

Section 1: PURPOSE: The Child Support Leadership Advisory Committee (Committee or LAC) 
provides a forum for ongoing direct communication between the Counties and the Regional 
Director.  

The Child Support Leadership Advisory Committee provides a streamlined process for the 
Regional Agency and the Counties to collaborate as partners in the development of short and 
long-term program priorities, advise the Regional Director on annual budget development, 
provide input on the Regional Director’s annual performance evaluation, and perform various 
other functions specified in the MOU.   

ARTICLE IV. COUNTY LEADERSHIP ADVISORY COMMITTEE COMPOSITION 

Section 1: COMPOSITION: The MOU that established the Regional Agency defines the 
composition of the Committee as: two (2) representatives from each of the Counties.  One (1) 
of the two (2) representatives will be the County Administrative Officer (CAO) (or their 
designee); and one (1) will be a Supervisor (or an alternate Supervisor). 
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Assignment to the Leadership Advisory Committee is generally a two year term, or until 
replaced by their appointing authority. 
 
If a person assigned to the Committee ceases to be a member of the Board of Supervisors or 
the designee of the County Administrator, that individual will be deemed removed from the 
Committee and will no longer serve as a representative. The vacancy will be filled in a manner 
similar to the original appointment. 
 
Section 2: STAFF: The Director of the Regional Agency and/or their designee will staff the 
Leadership Advisory Committee and prepare and maintain minutes of its meetings.   
 
Section 3: CHAIRPERSON: In its discretion, the Committee at any time may elect a Chair and 
Vice-Chair to lead meetings and perform related duties. The Chair and Vice-Chair will serve one-
year terms. If the Committee does not elect a Chair and Vice-Chair, the Director will lead 
meetings but will not cast votes in any matters requiring a decision. 
 

 
ARTICLE V. VOTING 

 
Section 1: VOTING: Generally, consistent with its purpose as a collaborative body, the 
Committee will endeavor to operate by consensus in providing guidance to the Director on 
matters within its purview.  On matters that require Committee action (for example, dispute 
resolution under Section L of the MOU), each representative member is entitled to one vote.   
 
Section 2: PROXY VOTING: If a representative is unable to attend a Leadership Advisory 
Committee meeting, the right to vote for that County may be delegated to the other County 
representative. A written authorization is required and becomes effective when received by the 
Regional Director. 
 
Section 3: A majority of representatives present either in person, electronically, telephonically 
or by proxy will be required to pass motions. 
 
Section 4: TIE: If there is a tie in voting, the Committee shall be deemed deadlocked and no 
action shall result. 
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ARTICLE VI. MEETINGS 
 

Section 1: All meetings of the Committee shall comply with the Ralph M. Brown Act.  The 
Regional Director will convene the Child Support Leadership Advisory Committee meeting a 
minimum of one time per year. The Committee will meet at such times and places within one of 
the three participating Counties, or virtually. The Committee will be noticed by the Regional 
Director through distribution and posting of an agenda, as discussed below. Meetings can be 
held in person, telephonically or virtually, subject to compliance with the Brown Act. 
 
Section 3: AGENDA: The Regional Director will create the agenda for all meetings and will 
distribute the agenda to the representatives prior to each meeting and handle all public posting 
responsibilities (in coordination with the Clerk of the Board of Supervisors for each participating 
County, as needed). Items for the agenda may be submitted to the Regional Director by any 
member of the Committee. Items may also be suggested by non-members, including members 
of the public. The Regional Director shall determine which items are included on an agenda in 
consultation with the Chair and Vice-Chair or, if those positions are not filled, the Director shall 
have sole discretion in such matters. 
 
Section 4: MINUTES: Staff of the Regional Director will prepare minutes of the public portion of 
each meeting and will distribute copies to each representative. Adopted minutes will be 
available to the public upon request. Minutes of closed sessions are not required and, if taken, 
will also be available to the public only in accordance with the Ralph M. Brown Act, Public 
Records Act, and other applicable laws. The minutes will include a record of the persons 
present (including the names of representatives, names of staff, and the names of members of 
the public from whom written or oral presentations were made) and a description of the 
matters discussed and conclusions reached, and copies of all reports received, issued or 
approved by the Committee. 
 
All documents, reports, or other materials prepared by, or for, the Committee constitute official 
government records and must be maintained by the Regional Agency. 
 
Section 5: RESPONSIBILITIES: The responsibilities of the Committee are described in the MOU, 
relevant sections of which and are provided in the following paragraphs for ease of reference. 
 
Section 6: PROGRAM DEVELOPMENT:  The Regional Director will provide information to the 
Child Support Leadership Advisory Committee regarding prior year performance 
accomplishments and budget year goals.   
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Section 7: BUDGET DEVELOPMENT: The child support program allocation for the Regional 
Agency is distributed by the California Department of Child Support Services (DCSS) and will be 
issued to YOLO County as the lead county. Any changes to the regional allocation will be shared 
with the Child Support Leadership Advisory Committee.  
  

ARTICLE VII. RESPONSIBILITIES  
 
Section 1: SELECTION OF A NEW DIRECTOR:  When/if assignment of a new Regional Director is 
required; YOLO County will recruit for the position. At least one representative from each 
county who participates on the Committee will participate in candidate assessment/review 
panel and make a recommendation to the Yolo County CAO on the ideal candidate for the 
Regional Director position.  
 
Section 2: REGIONAL DIRECTORS REVIEW:   At the time of his/her regularly scheduled annual 
review, the Yolo County CAO will invite the Child Support Leadership Advisory Committee’s 
input on their performance of the Regional Director.   
 
The Child Support Leadership Advisory Committee is encouraged to provide regular feedback to 
the Yolo County CAO regarding staff and/or program performance for all members of the 
Regional Agency engaged in work in the member counties. 
 

ARTICLE VIII. AMENDMENTS 
 

Section 1: NOTICE Except as otherwise required by law, these bylaws may be amended at any 
regular meeting of the Leadership Advisory Committee. 
 
Section 2: VOTE Such amendment will require an affirmative vote of a simple majority of the 
representatives present either in person, telephonically, virtually or by proxy.  
 
Section 3: EFFECTIVE DATE: Unless the effective date is included in the vote, the date of 
approval by the membership constitutes the new effective date of the bylaws. 
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To:  RCSA Leadership Advisory Committee  

From:  Natalie Dillon, Regional Director  

Subject:  2021 Meeting frequency and location (Agenda Item #7) 

Date: February 24, 2021 

  

The Regionalization MOU requires that the Leadership Advisory Committee (LAC) meet at least once 
annually. Beyond annually, it is at the discretion of the RCSA the frequency and location of the 
committee meetings.  

Staff recommends that the committee meet in February/March each year for the RCSA to consult with 
the LAC during budget development and for the Agency to provide a performance update from the prior 
Federal Fiscal Year. 

A second annual meeting could be scheduled in the fall (August/September) for the Agency to share its 
goals and Performance Plan for the upcoming Federal Fiscal Year as well as other program priorities.  

Given the pandemic and the geographic location of committee members, staff recommends for 2021 
that meetings be held virtually using Zoom. It can be determined if an in person meeting would be 
beneficial in subsequent years. 
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To:   RCSA Leadership Advisory Committee  

From:   Natalie Dillon, Regional Director 

Subject:   Yuba City Office Move (Agenda Item #8) 

Date:  February 24, 2021 

 
The Yuba City location of the Regional Child Support Agency (RCSA) is located at 543 Garden Hwy # A, 
Yuba City, CA, also known as Holly Oak Square. The Child Support program has been at this location 
since 1990 and currently occupies 5,500 square feet. There is a subset of Health and Human Service 
Department (HHSD) functions located in this same strip center, adjacent to Child Support. However, the 
Sutter HHSD plans to relocate the majority of their service delivery to a property Sutter County is 
working to acquire at 850 Gray, Yuba City. The acquisition, build out and move to 850 Gray location are 
probably several years out. Many years ago, Child Support was included in the plans to move to 850 
Gray, but as space planning needs evolved, that is no longer the case. HSSD has negotiated a five-year 
lease extension (after two years, HHSD can provide one year’s notice to terminate the lease early 
without penalty) through December 2025 for their existing space at Holly Oak Square. The price per 
square foot in the new HSSD lease starts at $1.30 in 2021, ending at $1.407 in 2025.  
 
Sutter County contracted for a Facilities Master Plan, and as a part of that effort, evaluated the various 
owned and leased properties county programs occupy. The leased property at Holly Oak Square was 
graded subpar, and given a rating of D+. A “D” rating in this context means building systems are near the 
end of life span, there is significant deferred maintenance issues, the function of the department is 
impacted and renovation or relocation is recommended.  
 
In 2019, working with the CAO’s office and General Services, Child Support explored leasing commercial 
space in a more centralized location, with improved amenities and found a property located at 860 Plaza 
Way, Yuba City. The initial listed price per square foot of the new property was $1 per square foot. The 
property, Class D, was not move-in ready so additional costs would have been incurred as tenant 
improvements, which had not been fully negotiated with the owner. Child Support had budgeted money 
to cover the costs of the build out and relocation in 2019, which are no longer available having returned 
to the state.  While exploring 860 Plaza, we were asked to consider moving to county owned space. Also 
in coordination with the CAO’s office and General Services, we explored vacant county owned space at 
463 2nd Street, Yuba City. There are several county departments located here, though a few of which 
have or are relocating to other, more preferred, space. The County owned space at 463 2nd Street needs 
considerable repair including a new roof, significant upgrades for ADA compliance and likely 
modifications to HVAC and elevator systems. This building was also rated D+ as part of the facilities 
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assessment. It was determined to not be tenable space for Child Support. While evaluating the county 
owned space, the leased space option at 860 Plaza sold to a new owner who is now occupying the 
space.  
 
The Child Support lease at Holly Oak Square expired on October 1, 2018, making it a month to month 
arrangement. During the term of the lease, the cost was adjusted annually based on the Consumer Price 
Index (CPI). In 2020, the landlord increased the monthly cost per square foot at $1.36. The current 
location of Child Support is not proximate to the new County Service Center to be located at 850 Gray or 
the Sutter Superior Court (a partner with whom Child Support works closely).  
 
Given our commitment to continue to have physical locations within each of the three county 
jurisdictions, staff identifies four options for consideration: 
 

1. Status Quo – occupy existing space at Holly Oak Square, on a month to month lease, with likely 
increasing cost per square foot. This option is not recommended as the owner could lease the 
space to another tenant and provide 30 days’ notice to vacate. Furthermore, costs will continue 
to increase for subpar space.  

2. Negotiate with existing landlord at Holly Oak Square to stay, including renovations and 
upgrades. Negotiations with the landlord are possible. As noted above, HHSD recently did so, 
and negotiated some improvements. However the location is not ideal, especially with HHSD’s 
plans to relocate.  

3. Work with Sutter County to reserve space at 850 Gray Street for Child Support. With the 
pandemic and changes to employee work patterns, locations and space needs, there may be an 
opportunity to reconsider moving Child Support to 850 Gray. If this is the chosen option, 
negotiation with the existing landlord will be necessary for the next several years until the build 
out is complete.  

4. Work with a broker to secure and lease new space in Yuba City, using Yolo County contracting, 
etc. Now that we are a Regional Child Support Agency, and we will be transitioning the 
allocation and contracts to Yolo County, we could use this opportunity to enter a new lease 
negotiated by Yolo, located in Yuba City for Child Support Services. 

  
Staff recommends option #4 – Although there are aspects of #3 that are appealing, specifically that we 
would be in a county owned space, and close to HHSD and other county services. We would be part of 
the development and could customize our space. The downside is that it is likely several years out, and 
as the space needs of HHSD or other county departments evolve over time, the Child Support program 
may be forced to reduce its footprint or find space elsewhere.  
 
As noted previously, the Child Support program had budgeted move related costs. That money is no 
longer available to us. Furthermore, the Colusa, Sutter and Yolo Counties Child Support programs 
experienced an allocation reduction in 2020/21. At this time, that reduction is not anticipated to be 
restored in 2021/22 to our counties based on the Governor’s Budget. Staff has had multiple 
conversations with the California Department of Child Support Services (DCSS) Chief Budget Officer and 
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our Regional Administrator (RA) about the need to relocate the Yuba City office and our likely need for a 
midyear reallocation/budget augmentation from DCSS. Clearly, economic conditions at the State and 
County are dynamic, there are no guarantees the State will be able to provide us with the additional 
requested funds. Dependent on the direction from the LAC and subsequent negotiations, staff will 
continue to work with DCSS to secure the funds for improved space and relocation.  
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To:  RCSA Leadership Advisory Committee  

From:  Amanda Battles, Assistant Director 

Subject:  Budget and Allocation Update (Agenda Item #9) 

Date: February 24, 2021 

 

Background 

Between 2002 and 2018, state and federal funding for the California Child Support program remained 
flat.  Due to this and the absence of a budget methodology, Local Child Support Agencies (LCSA) have 
not only been inequitably funded but also had to absorb operating cost increases within existing funding 
for almost two decades.  Through collaboration between the Child Support Directors Association (CSDA) 
and the California Department of Child Support Services (CA DCSS), in FY 2019-20, a new budget 
methodology for the program was established and funding was increased for the program by $56.5 
million. The intent was to add $56 million new money each year for three years to fully fund California’s 
Child Support program, starting with the most underfunded LCSAs. Our three LCSA’s are not amongst 
the most underfunded and so did not receive an increase in funding.  In FY 2020-21, not only was second 
year funding not issued, the first year’s funding was withdrawn as a result of the COVID-19 related 
economic downturn. Although all counties did not receive new money in FY 2019-20, in FY 2020-21 the 
reduction was spread across all counties in an effort towards equity using the new budget methodology.   
This reduction resulted in the Colusa allocation being reduced by $40,146, Sutter $174,728, and Yolo by 
$337, 917 in the current year.   
 
For FY 2020-21, the combined administrative and electronic data processing allocation for the three 
counties totals $9,054,244.  Each county budgeted separately by allocation.  Based on the recently 
released initial planning allocation letter from CA DCSS, the FY 2021-22 allocation of the Regional Child 
Support Agency (RCSA) remains at the reduced amount totaling $9,054,244. There is continued 
advocacy from CSDA and others to fully fund the program based on the new budget methodology. Final 
allocations will be distributed after the California Budget Act for SFY 2021-2022 has been passed, so 
after July 1, 2021.  LCSA’s have historically used the initial planning allocation for local budget planning. 
 
Budget and Allocation 
 
As noted in the MOU, we originally planned to start with one regional allocation issued to Yolo County 
commencing FY 2021-22.  This plan involved significant intra county invoicing to ensure there were 
adequate funds in each county with child support related costs.  After additional analysis and 
coordination with CA DCSS, we have since determined it will be more efficient to transition to a single 
Regional Allocation over time as opposed to all at once at the outset of the RCSA.  The RCSA is budgeting 
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with the regional allocation in mind but budgeting by county based on remaining budgeted expenses in 
Colusa and Sutter.  Over time more expenses will be incurred by Yolo.  As a result, the allocation that CA 
DCSS sends Yolo County will increase and the allocation sent to Colusa and Sutter will decrease.   
 
In FY 2020-21, there is sufficient allocation to cover costs for all three counties in the RCSA.  All hiring of 
new staff for the RCSA is being done out of Yolo county.  Additionally, we have several Sutter employees 
who have already chosen to move to Yolo County.  As a result, some of the Sutter allocation will need to 
be moved to Yolo to cover the associated salary and benefit costs that were originally budgeted and 
allocated to Sutter for 2020-21.  CA DCSS is committed to working with us to balance the distribution of 
our allocations during this 5 year transition period.    
 
Over the next five years while Colusa and Sutter staff continue to have the option to become Yolo 
employees or stay with their original counties, we will also work to move operational expenses, such as 
supplies, training, contracts, etc. to Yolo County.   
 
Each of the county’s budget processes and timing is a little different, but budget development is in 
process for all three. Requested budgets from departments are due to be submitted to Sutter and Yolo 
counties in early March and discussions with all three counties will continue over the next several 
months.  The chart below shows the change in our allocations based on our reduction in funding for FY 
2020-2021 and what we are currently estimating to allocate and budget for each county in FY 2021-
2022. 
 
Though allocation adjustments by county within the RCSA are being adjusted over time to properly 
cover the expenses of the RCSA, resources are still being shared at all three locations regardless of which 
county is paying for the expense.   

 
2019/2020 
Allocation 

2020/2021 
Allocation (less 

COVID-19 
reduction) 

Estimated 
requested 

2021/2022 
Allocation 

2020/2021 
Budgeted 

funded 
FTE 

2021/2022 
Estimated 

FTE 
request 

Colusa $682,320 $642,174 $420,147 5.25 3 
Sutter $2,976,352 $2,801,624 $1,833,982 22 14 
Yolo $5,948,363 $5,610,446 $6,800,115 38 49 
Total $9,607,035 $9,054,244 $9,054,244 65.25 66 
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To:  RCSA Leadership Advisory Committee  

From:  Colin S. Anderson, Assistant Director 

Subject:  Performance (Agenda Item #10) 

Date: February 24, 2021 

Part of any high performing organization is developing accountability.  Accountability can come in many 
forms and guises.  In the child support program one of the ways that accountability is viewed and 
tracked is through program performance and the analysis of data.  Data is gleaned from the statewide 
system, CSE, and is compiled by the California Department of Child Support Services (CA DCSS) is 
converted to reports for use by local agencies and is submitted to the Office of Child Support 
Enforcement (OCSE) through federal performance reports.  OCSE and DCSS provide oversight to this 
program and specifically monitor performance against established Federal Performance Measures 
(FPMs) that all national child support programs are evaluated against.   

In FFY 2020, each LCSA (Colusa, Sutter and Yolo) performance was tracked individually, not regionally.  
The same is true for the current year, FFY 2021. Integrated case management for the region will not 
occur until October 2021. From that date forward case level performance data will be tracked on a 
regional basis.  However, each individual County’s data can and will be available for analysis.  What 
follows are some key data points have been provided in a narrative about this data and its significance. 

Distributed Collections 

One of the most important data points for any child support agency is distributed child support 
collections. A small subset of what we collect is returned to the government as recoupment of public 
assistance costs.  In FFY 2020 our distributed collections (which is comprised of current support and 
arrears collections) were: Colusa County – $2,010,974; Sutter County- $9,560,189; Yolo County - 
$17,273,043 – 16% greater than the prior year.  Keep in mind that these figures are relative not only to 
the size of the County but also the size of the respective caseload.  In FFY 2020 here is the relative 
caseload sizes for each county to give some perspective:  Colusa County - 705; Sutter County - 4,018; 
Yolo County – 6,624.   

This increase in collections is quite remarkable in a pandemic and shows the hard work and dedication 
exhibited by staff. Individual and family circumstances changed significantly during the pandemic, 
resulting in an increase in modifications, changes in Income Withholding, unemployment intercepts and 
interception of the federal stimulus payments. Subsequent federal and state stimulus payments have 
not been subject to child support intercept, as a result we anticipate collections to decrease – likely 
more aligned with FFY 2019 collections. 
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Federal Performance Measure (FPM) – Orders 

One of the key functions of a child support agency is the establishment of child and medical support 
orders.  Without an order there is no way to enforce and ultimately collect child support.  The FPM on 
orders is reflected as a percentage of the total number of cases open compared to the number of cases 
with an order. As new cases are opened, staff work to establish an order – so achievement of 100% is 
not possible. The higher the percentage, the more families we can work to distribute child support to.  

In FFY 2020 the FPM for orders for the respective Counties was as follows:  Colusa County – 91.20%; 
Sutter County – 91.70 %; Yolo County - 94.80%.   

Federal Performance Measure (FPM) – Current Support 

The Current Support FPM tracks by percentage the amount of current child support that is paid as 
compared to what is owed. As an example, a child support obligor (Person Paying Support PPS): has a 
child support order to pay $100 per month to support their child.  For the month of January, they pay 
$80.  For that month, the PPS paid 80% of their obligation. Case level data is aggregated and measured 
monthly, expressing a percentage of current support collected. One of the goals of the California Child 
Support program is consistent and reliable support – this FPM is used to ascertain achievement towards 
this goal.  Here is the data from Current Support FPM for FFY 2020:  Colusa County – 69.00%; Sutter 
County - 70.20%; Yolo County – 72.40%.   

Federal Performance Measure (FPM) - Arrears 

Another FPM pertains to arrears, child support owed in a previous month and not paid. This debt is 
calculated monthly and accrues interest at a rate of 10%. This FPM looks, by percentage, at the number 
of cases that owe arrears and a payment on arrears has been made during the FFY.  For FFY 2020, the 
arrears performance was:  Colusa County – 79.40%; Sutter County - 81.60%; Yolo County – 80.40%. 

Accountability through data is but one tool in our arsenal to make sure that we as an agency are doing 
our best to deliver services to the public.  We as an agency will continue to strive to improve all aspects 
of the program. 
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