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July 25, 2021
Kimberly Villa
County of Yolo

Woodland, CA 95695

Dear Kimberly,

Following is the financial summary and key highlights for the months of May, June and the Fiscal Year ending June 30th at Wild Wings Golf Club:
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Total Revenue $123,594 $110,298 $13,296 $89,311 $34,283 $607,207 $386,054 $221,153 $423,843 $183,364

Total COGS $8,543 $9,138 ($595) $5,350 $3,193 $44,766 $32,839 $11,927 $28,380 $16,386

Gross Margin $115,051 $101,160 $13,891 $83,961 $31,090 $562,441 $353,215 $209,226 $395,463 $166,978

Payroll Expense $74,014 $72,507 $1,507 $66,586 $7,428 $393,094 $360,645 $32,449 $376,905 $16,189

Other Expense $59,100 $35,043 $24,057 $38,379 $20,721 $238,603 $202,228 $36,375 $241,307 ($2,704)

NOI ($18,063) ($6,390) ($11,673) ($21,004) $2,941 ($69,256)($209,658) $140,402 ($222,749) $153,493

Other Expenses

Management Fee $12,500 $12,500 $0 $12,500 $0 $75,000 $75,000 $0 $75,000 $0

Interest Expense Debt $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Transfers from County

$110,538 $61,991 $48,547 $110,538 $215,585 $308,947 ($93,362) $265,135 ($49,550)

Nest Project Expenses

$50,145 $2,169 $47,976 $93,204 $2,169 $91,035 $93,204

Net Cash From Ops $29,830 $40,932 ($11,102) ($33,504) $63,334 ($21,875) $22,120 ($43,995) ($32,614) $10,739

Starts 4,821 4,473 348 4,072 749 24,378 17,241 7,137 19,199 5,179

Rounds (9-hole) 6,037 6,286 (249) 33,474 22,907 10,567

Average GF/CF per round $18.03 $15.89 $2.14 15.38 14.34 $1.04


In addition to the reporting of “starts,” we are now also reporting 9-hole rounds, in which 18-hole starts are converted to two (2) 9-hole rounds. The average green/cart fee per round is calculated as a function of those 9-hole rounds.

Overview:
In the May/June period, starts exceeded budget and 2019 by 18% and 24%, respectively. Fiscal year starts surpassed 2019 by 39%. Fiscal year rounds (9-hole) exceeded prior year by 46%, on the strength of 18-hole starts that grew by 61% and delivered 65% of the total round growth. However, as predicted, that trend began to change over the last 60 days, when a 33% decline in 18-hole starts contributed to a slight decline compared to prior year total rounds. Limited supply at area courses has driven 18-hole customers to Wild Wings, but this customer segment is proving susceptible to declines in participation as availability returns at other courses. Nonetheless, total revenue for the two-month period surpassed budget by 38%. 
Payroll exceeded budget for the period, attributable to accrued vacation paid to departing Superintendent, Mike Scolaro. As we take advantage of available cash to address deferred maintenance, expenses were greater than planned for the period, but were in keeping with the fiscal year budget. Fiscal Year Net Operating Income finished $153k better than budget. 
A Country transfer-out of $110,538k was made in May, attributable to:

· Operations - $76,538
· Replenish restricted funds for Nest renovation ($49,608)

· Outstanding accounts payable ($7,930)

· Unbudgeted deferred maintenance expenses

· Electric expense for Golf Shop ($3,000)

· Roof replacement on Golf Course Maintenance Building ($16,000)

· Fiscal Year transfers to Operations total $111,585, compared to a budget of $265,135
· Nest renovation - $34,000
· Previously unbudgeted expenses

· Water heater ($4,000)

· Food truck removal ($30,000)

· Total transfers for Nest renovations now equal $104,000.
This brings total Fiscal Year County transfers to $215,047.
Finally, we are pleased to inform you that as a participant in the KemperSports National Buying Program, Wild Wings earned a total of $5,997.35 in 2020 year-end rebates. The majority of the 2020 rebate was attributable to a negotiated revenue sharing on trade rounds sold by our point-of-sale partner, EZLinks.
Key property action steps by management to drive performance:

· Expense exceptions during the period include:
· Maintenance Building roof replacement ($16k)
· A fiscal year savings of 48k was realized for electric utility expense. 
· Nest renovations are progressing, with a targeted completion by mid-August.
· 2021-22 Budget reforecast is underway and will be presented for County review and adoption in August.
Course, Grounds & Equipment:
Jason is working closely with Lachi to balance water conservation and course conditions. Irrigation to the native areas has been turned off and the rough irrigation has been significantly reduced. The well water supply was exhausted, and the County has engaged Rain-for Rent to provide pumps and piping to provide water from Cache Creek to the Recycled Water Pond. So far, this water supply is keeping up with minimum golf course irrigation demands.
Other Course & Grounds activities during the period include:
· Mow greens daily 

· Verticut and topdress greens

· Fertilize greens with granular 23-0-10

· Mow tees M, W, F, Sun
· Mow collars and approaches T, TH, Sat

· Mow rough as needed
· Fertilize tees and fairways 

· Troubleshoot irrigation leaks and breaks
· Fix irrigation clock and valve at Practice Area
· Spray greens with plant growth regulators to suppress Poa annua seadhead production 

· Apply Wetting Agent to aid in water conservation
· Rake bunkers and start edging faces

· Grade and add supplemental material to walnut shell cart paths.

· Start Clubhouse landscaping 


Weather for the period:

· While good for outdoor recreation, the unseasonably dry weather is creating problematic drought conditions. 
KemperSports - National and Regional Support Activities:
· General Manager, Bruce Perez left his employment with KemperSports in early July. Since then, the Interim GM responsibilities have been shared by Superintendent, Jason Deubler and Chris Hatzke, Head Golf Professional from a KemperSports facility in Fairfield, CA. Also providing transitional support and oversight are Kelly Smith and Joe Smith, KemperSports General Managers from Modesto and Stockton, and Mark Hoesing, Senior Vice President of Operations.
· Mark and I continue to facilitate weekly calls with Mary Kate Rohn, and the above support team, to review revenue generating ideas, KemperSports best practices and future action plans.  
· Mary Kate distributed the June and July Marketing Snapshots. 
· We continue a monthly call with Kimberly and Lachi to review and discuss financial performance, provide operational and project updates.
· Mary Kate and Anthony Shipman (Regional F&B Director) visited Wild Wings June 16-18 with a focus on operations and marketing plans associated with the upcoming opening of The Nest. 
· As a participant in the KemperSports National Buying Program, Wild Wings earned a total of $5,997.35 in 2020 year-end rebates.
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	Course
	NPS
	Overall Rating
	Service Rating
	Course Rating
	Recommend Rating
	# of 

Surveys

	May 2021
	73.8
	9.0
	9.5
	8.4
	9.3
	42

	May 2020
	83.6
	9.3
	9.5
	9.1
	9.4
	67

	June 2021
	71.9
	8.9
	9.3
	8.4
	8.9
	32

	June 2020
	85.7
	9.4
	9.6
	9.2
	9.5
	49

	Course
	NPS
	Overall Rating
	Service Rating
	Course Rating
	Recommend Rating
	# of 

Surveys

	FY 2021
	74.1
	9.1
	9.5
	8.5
	9.2
	351

	FY 2020
	83.0
	9.2
	9.5
	8.8
	9.4
	458


While recent course ratings have been affected by drought conditions, service ratings and overall NPS remain excellent and above benchmarks. 
Please call me if you have any questions.

Sincerely,
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Matt Allen
Vice President, Operations
KemperSports

mallen@kempersports.com
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Northwest Regional Office

147 Island Blvd Fox Island, WA 98333
(253) 324-7122
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