
Fire Protection Sustainability Ad Hoc Committee Meeting  
December 16, 2021 

9:30 am – 10 am 
Zoom link: here 

 
Committee Purpose: Develop a long-term sustainability plan for fire protection services in unincorporated 
Yolo County. 
 
Meeting Objectives: 
Discuss recommended funding allocations and direct Interim CAO/CFO to disperse draft contracts.  
 
Invited Participants: 

• Angel Barajas, Yolo County District 5 
Supervisor 

• Chad Rinde, Yolo County Interim CAO 
• Elisa Sabatini, Yolo County Administrator’s 

Office 

• Tom Haynes, Yolo County Interim CFO 
• Gary Sandy, Yolo County District 3 

Supervisor 

 
Agenda: 
 

9:30 am Welcome and Introductions  
 

 
9:35 am Interim Cannabis Tax Revenue Funding Recommendations 
 

• Review of funding guidelines    (Attachment 1) 
• Recommended funding allocations   (Attachment 2)  

 
 

9:55 am Next Steps and Action Items 
 
 
 
 
NOTES: 
 
 
 
 
 

https://yolocounty.zoom.us/j/89918643491?pwd=TXpmNVpvTmJWWnppMUw5cCtZaVVWQT09


Yolo County Fire Protection Sustainability Board Ad Hoc Committee September 15, 2021 

Proposed Funding Guidelines 

The Cannabis Tax Citizen’s Oversight Committee and Cannabis Tax Ad Hoc Subcommittee have 
recommended that the Board allocate $500,000 in one-time cannabis tax revenues for funding activities 
that:  

• Improve fiscal sustainability for rural fire districts (increase long-term revenues / decrease long-
term costs), and

• directly assist with immediate wildfire season response and safety needs

This proposed funding will be considered by the full Board of Supervisors for approval at the September 
28, 2021 budget hearing. Staff recommends that the Fire Sustainability Ad-hoc Committee clarify 
guidelines over use of the funds and further suballocate these revenues as follows.  

Long-Term Revenue Stability Proposal $300,000 

The Fire Sustainability Ad Hoc Committee has expressed a preference for using a portion of the cannabis 
tax funding allocation for the purpose of reviewing and updating benefit assessments (BA) and associated 
fees for the fire protection districts. Staff recommends that the Committee set aside $300,000 of the 
allocation for the purpose of funding the update to the benefit assessments/fees. The representatives 
from the Yolo County Fire Chiefs’ Association have expressed support for this specific proposal. Staff have 
informally reached out to several firms and peer fire districts to seek rough estimates for the anticipated 
cost of updating benefit assessments/fees for up to 15 fire protection districts and have obtained a range 
of $200,000 - $300,000 in costs associated with this work.  Should this proceed, competitive bidding would 
occur to select the provider offering the best value.   

Immediate Wildfire Season and Safety Needs $200,000 

Staff recommends that the Committee allocate the remaining $200,000 for use in reimbursing the fire 
protection districts with immediate wildfire season needs. These funds may not be used for long-term 
staffing, apparatus replacement (however, repair of apparatus deemed critical is acceptable), or deferred 
maintenance/capital improvements. Each fire protection district may apply for a maximum of $50,000 in 
one-time funding. Funding requests shall be prioritized by each districts’ financial status and 
demonstrated needs.  The Committee shall prioritize those districts that cannot meet these immediate 
safety needs with their own resources. 

Authorized expenditures may include, but are not limited to: 

• PPE’s, turnouts, SCBA’s, and similar equipment / supplies
• One-time volunteer/staff incentive programs to ensure adequate staff are on-call (per diem/on-

call pay)
• Mutual aid/operating agreements that ensure improved response time and/or staffing is available

(legal fees, staff support, etc.)
• Critical equipment repair and other similar items

All expenditures shall be pre-approved by the County Administrator, or his/her designee, prior to 
authorization for reimbursement.  

ATTACHMENT 1

FY 21/22 Cannabis Tax Revenue Funding for Fire District Sustainability 



RECOMMENDED CANNABIS TAX FUNDING ALLOCATIONS 
FIRE DISTRICT SUSTAINABILITY PROJECT 

Draft – December 16, 2021 

Fire District PPE Equipment
Wild Fire 

Prevention Staffing
Total 

Requested
Recommended 

Award Difference
Percent 
change

Capay Valley 17,700.00$     17,700.00$    17,700.00$                 -$                  0%
Clarksburg 13,375.81$     13,375.81$    11,084.19$                 2,291.62$        -17%
Dunnigan 15,965.00$      15,965.00$    15,965.00$                 -$                  0%
East Davis 20,000.00$      20,000.00$    15,200.00$                 4,800.00$        -24%
Elkhorn 6,476.00$        8,868.85$        15,344.85$    12,107.10$                 3,237.75$        -21%
Esparto 2,500.00$        11,800.00$     14,300.00$    14,300.00$                 -$                  0%
Knights Landing 5,994.60$        13,718.72$     19,713.32$    16,283.64$                 3,429.68$        -17%
Madison 17,437.19$     17,437.19$    11,437.19$                 6,000.00$        -34%
No Man’s Land -$                 - - N/A
Springlake 15,000.00$     15,000.00$    12,000.00$                 3,000.00$        -20%
West Plainfield 13,126.55$      1,555.53$        14,682.08$    14,682.08$                 -$                  0%
Willow Oak 9,000.00$        6,833.82$        15,833.82$    14,267.98$                 1,565.84$        -10%
Winters 5,534.10$        10,006.43$     15,540.53$    15,540.53$                 (0.01)$               0%
Yolo 16,481.09$     16,481.09$    13,662.29$                 2,818.80$        -17%
Zamora 15,770.00$     15,770.00$    15,770.00$                 -$                  0%

58,596.25$     119,047.44$  20,000.00$     29,500.00$     227,143.69$ 200,000.00$               
26% 52% 9% 13% -27,143.69

Note: Esparto and Capay Valley propose to share a FTE  - total cost is $29,500. Both FPD's 
have identified long-term funding to sustain a shared FF going forward (FY 22/23)

Total(s)

ATTACHMENT 2


