Attachment B

MINUTES
Special Community Corrections Partnership Meeting

Monday, November 8, 2021

The Community Corrections Partnership met on the 11th day of October, 2021, via teleconference at
1:30 p.m. pursuant to Assembly Bill 361, available at the following link.

CCP Executive Board Members Present: Chief Probation Officer Dan Fruchtenicht, Undersheriff Dale
Johnson, Public Defender Tracie Olson, HHSA Director Karen Larsen, and Deputy District Attorney
Jonathan Raven.

Full CCP Board Members Present: Chief Probation Officer Dan Fruchtenicht, Undersheriff Dale
Johnson, Public Defender Tracie Olson, HHSA Director Karen Larsen, HHSA lan Evans, Winters
Police Chief John Miller, CBO Rep Marc Nigel, Supervisor Don Saylor, Victim Representative Laura
Valdes, and Rocio Vega representing the Courts.

Full CCP Board Members Absent: Superintendent of Schools Garth Lewis.

1) Call to Order (Fruchtenicht)

Roll call of the full CCP Board was conducted by the Clerk.



https://www.youtube.com/watch?v=vxytiZWuAaQ
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB361

Attachment B
2) CCP Action Item: Consider approval of agenda (Fruchtenicht)

Minute Order No. 21-32: Approved agenda as submitted.

MOVED BY: Larsen / SECONDED BY: Johnson

AYES: Davis, Evans, Fruchtenicht, Larsen, Miller, Nigel, Olson, Raven, Saylor,
Valdes, Vega.

NOES: None.

ABSTAIN: None.

ABSENT: Lewis.

3) CCP Action Item: Consider approval of October 11, 2021 meeting minutes
(Fruchtenicht) (Attachment A)

Minute Order No. 21-33: Approved the October 11, 2021 meeting minutes as
submitted.

MOVED BY: Olson / SECONDED BY: Larsen

AYES: Davis, Evans, Fruchtenicht, Larsen, Nigel, Olson, Raven, Saylor, Valdes.
NOES: None.

ABSTAIN: Miller, Vega.

ABSENT: Lewis.

4) CCP Action Item: Authorize remote (teleconference/videoconference) meetings by finding,
pursuant to Assembly Bill 361, that local officials continue to recommend measures to
promote social distancing as a result of the COVID-19 pandemic.

(Fruchtenicht) (Attachment B)

Lupita T. addressed the Board on this item.

Minute Order No. 21-34: Authorized remote (teleconference/videoconference) meetings
by finding, pursuant to Assembly Bill 361, that local officials continue to recommend
measures to promote social distancing as a result of the COVID-19 pandemic.

MOVED BY: Larsen / SECONDED BY: Johnson

AYES: Davis, Evans, Fruchtenicht, Larsen, Miller, Nigel, Olson, Raven, Saylor,
Valdes, Vega.

NOES: None.

ABSTAIN: None.

ABSENT: Lewis.

5) Public Comment: Opportunity for members of the public to address the CCP on subject
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relating to CCP business and not otherwise on the agenda. Speakers will be limited to 3
minutes (subject to change).

Lupita T. and Alfred Melbourne addressed the Board during public comment.

6) Member Announcements

Member Larsen announced she would be sending an email to members asking them to
delegate staff for the Sequential Intercept Map (SIM) workgroups, which will be facilitated
by Kevin O’Connell.

Chief Fruchtenicht introduced Clint Pyeatt, newly designated CCP/Criminal Justice Topics
Analyst from the County Administrator’s Office, who will be taking over Eric Will’s role.

7) Receive presentation by Sacramento County Office of Education (SCOE) on the Day
Reporting Center and provide feedback (Aland)

Lupita T. and Francesca Wright addressed the Board on this item.

Marc Nigel, Director, SCOE Court & Community Schools and Chris Aland, Director
SCOE Reentry Programs, gave presentation. Marc Nigel started presentation by
providing background of the partnership between SCOE and Yolo County. Chris Aland
gave an overview of the Yolo Day Reporting Center Model, which consists of: Referral,
Intake, ORAS Assessment, Individual Case Planning, Service Delivery and
Documentation. Marc said outcomes are extremely important to SCOE and they are
challenged by their Supervisors to have a program that is better than it was the year
before. To do that they look at data, go through a continuous improvement model plan,
and do a study act of continuing to adjust the program. He mentioned that this CCP
group has challenged them to quantify the success of the day reporting center and
despite the information they present, a lot of people want to know what the recidivism
rate is and how it works. He explained that true recidivism is taking a group of clients that
were previously incarcerated and looking at that group over a three-year period to see if
any of them have been convicted of a new crime or not, but although the County does its
best, data is limited.

Marc mentioned that in 2017 Yolo County conducted a recidivism study on 418 graduates
from 2013-2016 and at that time there was a 17.9% conviction rate of a new crime. Marc
mentioned that another study was going to be done in 2020 for 2017-2019, but due to the
pandemic that was not done; however, the Chief Probation Officer has requested
information, so a new study will be done. He went over the successful participation and
mentioned that from the 2,262 clients that have been engaged in Day Reporting Center
since the beginning, over 1,000 have been successful, which is around 48%. He also,
talked about the operating budget and cost savings and mentioned the Board of
Supervisors went with a five-year agreement to align with the contract between SCOE
and the California Department of Corrections and Rehabilitation (CDCR) at that time, and
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the way their partnership works is to have matching funds, so for the $620,000 budget
amount that Yolo County was putting, CDCR would put in the same amount. Marc said
that money that is not spent goes to other projects in the program. Partnering with SCOE,
Yolo County has realized a cost savings of $190,046.03.

Chris mentioned that both contracts with Yolo County and CDCR sunsets in June of
2022. SCOE is in negotiation for a five-year agreement with CDCR and they are looking
to have an execution date of July 1, 2022 through June 2027. He mentioned they began
working with CDCR in 2008 and grew to Yolo County in 2012, expanded to Placer
County in 2015, and in 2021 began working with Yuba and Sutter Counties. They are
also partnering with Nevada County and they are continuing to collaborate in El Dorado
County.

There was discussion between some Board Members about when the new study would
be completed and when SCOE needs to know if the contract would be renewed. Marc
said SCOE would like to know sooner than later in the agreement will not be renewed.
Some Board members feel that it would be helpful to have the study completed before
considering renewing the agreement with SCOE. Chief Fruchtenicht and Undersheriff
Johnson mentioned that due to the amount of data and holidays coming up, February
would be the most appropriate time to have this study done. Chief Fruchtenicht also,
mentioned that since the next meeting is in January, there is the potential to set a special
meeting in February. The Board consensus was for staff to return to the Board with more
data and information before making a decision.

8) CCP Action Item: Consider Probation request to reallocate $20,000 in appropriated Treatment
funding for small improvements at the IGT House and take necessary action.
(Liddicoet/Fruchtenicht) (Attachment C)

Lupita T. addressed the Board on this item.

Laura Liddicoet, CCP Fiscal Support, gave presentation on this item. In August the CCP
approved Treatment funding in the amount of $66,000 for property management costs
associated with the two houses in the Diversionary Hosing Project; however, given the
pause in that project, the Probation Department is requesting the use of $20,000 of these
funds to make the following improvements and purchase supplies for the IGT house:
flooring, irrigation, weed eater, electric mower, dresser, and mattresses/bed frames, with
the largest improvement expense being the flooring to the house.

Member Larsen asked why this reallocation is needed if there is a reallocation of AB-109
funds to the Yolo County Housing Authority on an annual basis to cover costs for things
like this. Laura said there is an annual allocation of $30,000 to the Yolo County Housing
Authority, for the purpose of the IGT house, but that contract covers general
maintenance, and it is not adequate to cover these sort of flooring expenses.

Chief Fruchtenicht mentioned that maintenance is an ongoing issue and suggested that
since these aren’t emergency type fixes this item can be brought back in January with a
full report of what has been spent and how it's been spent in the last 2-3 years.
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9) Adjournment (Fruchtenicht)

Next Meeting: Monday, January 10, 2022 at 1:30 p.m.

Minutes prepared by: Lupita Ramirez, Deputy Clerk, Board of Supervisors





