
      

Yolo County Community Corrections PartnershipYolo County Community Corrections Partnership

AGENDAAGENDA

Monday, May 9, 2022, 1:30 p.m.Monday, May 9, 2022, 1:30 p.m.

 

C ommuni ty C orrections Partnership (C C P)C ommuni ty C orrections Partnership (C C P)
(* denotes Executive Committee Member)
Chief Probation Officer: Dan Fruchtenicht*

Presiding Judge or Designee: Shawn Landry*
County Supervisor: Oscar Villegas

District Attorney: Jeff Reisig*
Public Defender: Tracie Olson*

Sheriff: Tom Lopez*
Chief of Police (Winters): John Miller*

Head of Department of Social Services: Nolan Sullivan
Head of Department of Mental Health: Karleen Jakowski

Head of Department of Employment: Nolan Sullivan
Head of Alcohol & Substance Abuse Programs: Ian Evans*

Head of County Office of Education: Garth Lewis
Community-Based Organization Representative: Marc Nigel
Individual who represents interests of victims: Laura Valdes 

 

NOTE: This meeting is being agendized to allow Community Corrections Partnership (CCP) Members, staff and the public to
participate in the meeting via teleconference, pursuant to Government Code section 54953(e)(1) (as amended by Assembly

Bill 361), available at the following link. 

Teleconference options to join Zoom meeting:

By PC: https://yolocounty.zoom.us/j/85766303308 

Meeting ID: 857 6630 3308
or

By Phone: (408) 638-0968
Meeting ID: 857 6630 3308

Government Code section 54953(e)(1) authorizes local legislative bodies to hold public meetings via teleconference and to
make public meetings accessible telephonically or otherwise electronically to all members of the public. Members of the

public are encouraged to observe and participate in the teleconference.

If you are joining the meeting via Zoom and wish to make a comment on an item, press the "raise a hand" button. If you are
joining the meeting by phone, press *9 to indicate a desire to make comment. The Chair will call you by name or phone

number when it is your turn to comment. Speakers will be limited to 3 minutes (subject to change).
C C P MissionC C P Mission

The mission of the Yolo County Community Corrections Partnership (CCP) is to protect the public by holding offenders
accountable and providing opportunities that support victim and community restoration, offender rehabilitation and
successful reintegration.

C C P GoalsC C P Goals
Goal  1: Goal  1: Ensure a safe environment for all residents and visitors by reducing and preventing local crime and reducing
recidivism
Goal  2: Goal  2: Restore victims and the community and hold offenders accountable
Goal  3: Goal  3: Build offender competency and support community reintegration

      

1. Call to Order (Fruchtenicht)  
 

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB361
https://yolocounty.zoom.us/j/85766303308


2.
CCP Full Membership Action Item: CCP Full Membership Action Item: Consider approval of the agenda. (Fruchtenicht)

 

 

3. CCP Full Membership Action Item:CCP Full Membership Action Item: Authorize remote (teleconference/videoconference)
meetings by finding, pursuant to Assembly Bill 361, that (a) the COVID-19 pandemic state of
emergency is ongoing, and (b) meeting in person would present imminent risks to the health or
safety of attendees. (Fruchtenicht)

 

 

4. Public Comment: Opportunity for members of the public to address the CCP on subjects
relating to CCP business and not otherwise on the agenda. Speakers will be limited to 3
minutes (subject to change).

 

 

5. CCP Full Membership Action Item:CCP Full Membership Action Item: Approve minutes of the April 14, 2022 meeting.
(Fruchtenicht) 

 

 

6. Member Announcements  
 

7. Review status of Mental Health Diversion program funded by CCP.
(Wais/Olson/Santiago/Narez)

 

 

8. Receive presentation on the baseline of Victim Satisfaction Surveys. (Valdes/Hsiao)  
 

9. Receive update on efforts to implement vocational development services. (Fruchtenicht)  
 

10. CCP Full Membership Action Item:CCP Full Membership Action Item: Receive status update on implementation of the 2019-
2022 CCP Strategic Plan and provide input on objectives that should be carried over to the
2023-2025 Strategic Plan; finalize dates for CCP community engagement meetings; and
approve the addition of a CCP meeting on June 6, 2022 for strategic planning.
(Pyeatt/Fruchtenicht) 

 

 

11. Adjournment (Fruchtenicht)  
 

Next Meeting: June 6, 2022
 

NoticeNotice 
 

This agenda was posted in accordance with the Brown Act. If requested, it can be made available in
appropriate alternative formats to persons with a disability, as required by Section 202 of the
American with Disabilities Act of 1990 and the Federal Rules and Regulations adopted
implementation thereof. Persons seeking an alternative format, or who require a modification or
accommodation, including auxiliary aids or services in order to participate in the meeting should
contact the CCP Analyst as soon as possible (preferably at least 24 hours prior to the meeting) at
(530) 666-8150 or Clinton.Pyeatt@yolocounty.org or:
 

CCP Analyst 
Yolo County Administrator's Office 

625 Court Street, Room 202 
Woodland, CA 95695 

 
 

mailto:clinton.pyeatt@yolocounty.org
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Community Corrections Partnership
Yolo County, California 

April 11, 2022

MINUTES 

 
The Community Corrections Partnership met on the 11th day of April, 2022, via teleconference at 1:30 p.m.
pursuant to Government Code section 54953(e)(1) (as amended by Assembly Bill 361), available at the
following link.
 

Present: Ian Evans*, Head of Alcohol & Substance Abuse Programs; Dan Fruchtenicht*, Chief
Probation Officer; Karleen Jakowski, Head of Department of Mental Health; Dale
Johnson*, Undersheriff; Garth Lewis, Superintendent of Schools; Marc Nigel, CBO
Rep; Tracie Olson*, Public Defender; Jim Provenza, County Supervisor, Alternate;
Jonathan Raven*, Deputy District Attorney; Rocio Vega*, Representing the Courts;
Oscar Villegas, County Supervisor; *CCP Executive Board

Absent: John Miller*, Winters Police Chief; Nolan Sullivan, Interim HHSA Director; Laura
Valdes, Victim Representative

Staff Present:Clint Pyeatt, CCP Management Analyst
Julie Dachtler, Senior Deputy Clerk

 

        

1.  Call to Order (Fruchtenicht)
 

2.  
CCP Full Member Action Item: CCP Full Member Action Item: Consider approval of the agenda. (Fruchtenicht)

 
 

Minute Order No. 22-16: Approved agenda as submitted.

MOVED BY: Olson / SECONDED BY: Johnson
AYES: Evans, Jakowski, Johnson, Lewis, Nigel, Olson, Raven, Vega, Villegas,
Fruichtenicht.
NOES: None.
ABSTAIN: None.
ABSENT: Miller, Sullivan, Valdes.
 

 

3.     CCP Full Membership Action Item:CCP Full Membership Action Item: Authorize remote (teleconference/videoconference)
meetings by finding, pursuant to Assembly Bill 361, that (a) the COVID-19 pandemic state of
emergency is ongoing, and (b) meeting in person would present imminent risks to the health or
safety of attendees. (Fruchtenicht)

  

 
 

Minute Order No. 22-17: Authorized remote (teleconference/videoconference) meetings by
finding, pursuant to Assembly Bill 361, that (a) the COVID-19 pandemic state of
emergency is ongoing, and (b) meeting in person would present imminent risks to the
health or safety of attendees.

MOVED BY: Fruchtenicht / SECONDED BY: Evans
AYES: Evans, Jakowski, Johnson, Lewis, Nigel, Olson, Vega, Villegas, Fruchtenicht.
NOES: None.

https://www.youtube.com/watch?v=gzYuF_mr6Oo
http://www.gov.ca.gov/wp-content/uploads/2020/03/3.17.20-N-29-20-EO.pdf


ABSTAIN: Raven.
ABSENT: Miller, Sullivan, Valdes.
 

 

4.  Public Comment: Opportunity for members of the public to address the CCP on subjects
relating to CCP business and not otherwise on the agenda. Speakers will be limited to 3
minutes (subject to change).

 
 

There was no public comment.
 

 

5.     CCP Full Membership Action Item:CCP Full Membership Action Item: Approve minutes of the March 14, 2022 meeting.
(Fruchtenicht)

  

 
 

Minute Order No. 22-18: Approved minutes of the March 14, 2022 meeting. 

MOVED BY: Raven / SECONDED BY: Villegas
AYES: Evans, Jakowski, Johnson, Lewis, Nigel, Olson, Raven, Vega, Villegas,
Fruchtenicht.
NOES: None.
ABSTAIN: None.
ABSENT: Miller, Sullivan, Valdes.
 

 

6.  Member Announcements
 
 

Member Ian Evans provided an update on Prop 47 Round 3 funding opportunities.
 

 

7.     CCP Executive Committee Action Item:CCP Executive Committee Action Item: Consider contributing funds to implement
Diversionary Housing Project as planned, reducing the scope of the project, or not proceeding
with the project (Fruchtenicht) 

  

 
 

Minute Order No. 22-19: Approved the direction of Option B, which is to check with the
California Health Facilities Financing Authority to see if they are willing to reduce the project
size from two properties to one and keep the same funding of $1 million. If they say no,
then it's brought back to decide between Option A and C at that point. 

MOVED BY: Evans / SECONDED BY: Johnson
AYES: Evans, Fruchtenicht, Johnson, Olson, Raven.
NOES: None.
ABSTAIN: Vega.
ABSENT: Miller.
 

 



        

8.     CCP Executive Committee Action Item:CCP Executive Committee Action Item: Approve the use of up to $5,000 in CCP
Administration funding for public meeting facilitation assistance to inform the update to the
CCP Strategic Plan and discuss dates for public meeting. (Fruchtenicht) 

  

 
 

Minute Order No. 22-20: Approved the use of up to $5,000 in CCP Administration funding
for public meeting facilitation assistance to inform the update to the CCP Strategic Plan.

MOVED BY: Fruchtenicht / SECONDED BY: Raven
AYES: Evans, Fruchtenicht, Johnson, Olson, Raven, Vega.
NOES: None.
ABSTAIN: None.
ABSENT: Miller.
 
 

A doodle poll will be sent to all members to schedule the public meetings.
 

 

9.     Receive status update on implementation of the 2019-2022 CCP Strategic Plan and provide
input on objectives that should be carried over to the 2023-2025 Strategic Plan.
(Pyeatt/Fruchtenicht) 

  

 
 

Received status update on implementation of the 2019-2022 CCP Strategic Plan and
provided input on objectives that should be carried over to the 2023-2025 Strategic Plan. 
 

 

10.  Adjournment (Fruchtenicht)
 

Next Meeting: May 9, 2022
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COUNTY OF YOLO 
COMMUNITY CORRECTIONS PARTNERSHIP 

 
 

 
 

 
 

Dan Fruchtenicht, Chief Probation Officer Clint Pyeatt, Analyst 
Chair, Community Corrections Partnership Chair 625 Court Street, Room 202Woodland CA 95695 
 (530) 666-8150, Email: Clinton.Pyeatt@YoloCounty.org 

 
 
 

 
 
Date: May 3, 2022  
 
To: Community Corrections Partnership (CCP)   
 
From: Chief Probation Officer Dan Fruchtenicht, Public Defender Tracie Olson, Chief Deputy 

District Attorney Jonathan Raven 
 
Subject:  Review status of Mental Health Diversion program funded by CCP 
 
 
Background 
 
The District Attorney collaborated with the Public Defender’s Office, the Probation Department, the 
Sheriff’s Department, the Court, and CommuniCare Health Centers to establish the Mental Health 
Diversion program (MH-Div).  The program was launched in October 2021 to address an underserved 
population of those individuals who do not qualify for Mental Health (MHC - 
https://yoloda.org/progressive-programs/mental-health-court/) or Addiction Intervention Court (AIC - 
https://yoloda.org/progressive-programs/addiction-intervention-court/).  The MH-Div program is 
funded by the Yolo County Community Corrections Partnership through Innovation and Treatment 
dollars.   
 
The overall purpose of the MH-Div is to enhance public safety and reduce recidivism of those 
individuals who live with mental illness and/or a substance use disorder (SUD), and those behavioral 
health issues were a significant factor in the commission of their criminal offense. This is accomplished 
through supporting their participation in community treatment. This treatment approach increases 
participant’s insight into their mental illness by connecting them with community treatment services.  
The goal is to help people learn to live with mental illness and become successful. MH-Div is a 
minimum 1-year collaborative court-based treatment and monitoring system for adult offenders with 
mental illnesses.  It is designed to effectively address the increasing number of mentally ill defendants 
cycling through the courts and jails.    
 
The program serves up to 30 participants who suffer from mental illnesses and are charged with felony 
or misdemeanor offenses.  Treatment plans are flexible and adjusted based on a participant’s 
individual needs and goals. The plan takes into account the participant’s baseline functioning, 
individual capabilities, and holistic needs including physical, mental, and spiritual interests.  
Participants will be provided services and support allowing them every opportunity to successfully 
complete all MH-Div/legal requirements, in addition to improving ongoing safety and life stability 
following participation in MH-Div.  



Program participants progress through four phases: (1) Outreach and Engagement, (2) Preparation, (3) 
Action, (4) Maintenance.  The last part of the program is a restorative justice component (when 
appropriate) where participants recount their crime and the circumstances that led to the crime.  The 
participant acknowledges who was harmed by the crime and how they were harmed.  Lastly, the 
participant is asked what needs to be done to makes things right.  The victim in the cases also is given 
an opportunity to participate in the restorative justice conference. Upon successful completion of the 
program a ceremony and reception will be held to commemorate participants who have fully met the 
MH-Div requirements, maintained satisfactory progress, and remained engaged in the treatment plan.   
 
 
Update 
 
To date, 51 individuals have been referred to MH-Div, nine are currently enrolled, and 22 are pending 
assessment. For more details on the program, see attached Powerpoint presentation. 
 
 
 
 



Mental Health Diversion Program

District Attorney:  Martha Wais

Public Defender: Joseph Gocke

Probation Department: Kristen Narez

Communicare:  Julie Santiago                                              

MW



Mental Health Diversion

- Loosely based on PC § 1001.36
- Goal:  decriminalize an underserved 

population (those with less severe mental 
illness including SUD) as compared to MHC 
& AIC with less serious crimes

MW



Funding

 Community corrections Partnership (CCP) funding for 
1001.36 based program includes:
 PD

 DA

 Probation Officer

 Communicare – Case worker, Clinician, Peer Support worker

 Not based on Medical funding so Yolo residency and 
Citizenship not mandatory. 

JG



ELIGIBILITY

 18 or older

 Charged/Convicted of one or more felonies or misdemeanors and in danger of getting 
charged with first felony. 

 Participant must agree to MH-DIV and follow the guidelines.

 Participant must have the necessary insight and motivation to be successful in the 
program

 MH-DIV Team must all agree on participant’s acceptance

KN



The Program:  Communicare

 Assessment of new referrals

 Treatment planning – case by case basis

 Intensive case management

 Monitoring 

 Accountability 

 Coordination

TM/JS



Completion

 Graduation 

 When all minimum participation requirements are met, 
maintained satisfactory progress, and remained engaged.

 Successful Transition

 For those, due to the severity of the mental illness, co-
occurring substance use disorder and/or functional 
impairments are unable to fully meet the requirements but 
have otherwise made significant progress the team may decide 
they can be successfully transitioned out of the program.   

TM/JS



1st MH-Div Meeting                   JG



Update on Participants

 51 referrals

 9 enrolled

 22 pending assessment

KN



Questions
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Date: May 9, 2022 

To: Community Corrections Partnership (CCP) 

Fr: Laura Valdes, District Attorney Victim Services Program Manager 

Re: Baseline of Victim Satisfaction Surveys 

 

Background 

CCP Victims’ Rights workplan declared the importance of the victim notification and the need to identify 
a baseline measure to monitor the effectiveness of the victim notification process. This was to include 
victim populations affected by PRCS and 1170(h) populations.  

Updates 

In 2016, CCP approved and granted a victim advocate be added to the Victim Services Program, 
dedicated to serving our community affected by PRCS and 1170(h) offenders. The District Attorney 
Victim Satisfaction Survey was then modified to, not only capture the relevant information to assist the 
district attorney’s office ensure victims were satisfied with the criminal justice experience, but also to 
document and develop a baseline for victims created by PRCS and 1170(h) populations.  

This victim advocate expanded to not only cover the forementioned crime types but also absorbed 
further modifications created by realignment such as, Non-violent second strikers; Prop 57; expedited 
releases, new parole programs, Restorative Justice Program victim accompaniment, DRC trainings; 
executive clemency notifications and re-sentencings, amongst other duties. This was to ensure no victim 
was left behind as California law continues to be realigned.  All Victims are provided the survey once the 
case has been sentenced and is encouraged to complete it to allow the District attorney’s office 
knowledge of where changes are needed. 

The baseline results reflect not just the original crime type established, but all crime types absorbed by 
the CCP advocate.  

Next Steps/Recommendations 

Based on the results and outcomes no next steps or recommendations will be sought at this time.  

 



Victim Services Survey

1 / 39

Q1 Please Enter Your Entry Number (refer to email):
Answered: 140 Skipped: 0



Victim Services Survey

2 / 39

100.00% 140

Q2 1. What is your date of birth?
Answered: 140 Skipped: 0

ANSWER CHOICES RESPONSES

Please Enter:



Victim Services Survey

3 / 39

34.29% 48

57.14% 80

0.00% 0

14.29% 20

Q3 2. What is your sex or (biological) gender?
Answered: 140 Skipped: 0

Total Respondents: 140  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Male

Female

Prefer not to
say

Other (please
specify)

ANSWER CHOICES RESPONSES

Male

Female

Prefer not to say

Other (please specify)



Victim Services Survey

4 / 39

0.71% 1

15.71% 22

39.29% 55

5.71% 8

2.86% 4

0.00% 0

5.71% 8

35.71% 50

Q4 3. What is your race/ethnicity?
Answered: 140 Skipped: 0

Total Respondents: 140  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

African-America
n

Hispanic/Latino

Caucasian
(Non-Hispanic)

Asian

American Indian

Indian
Subcontinent...

Prefer not to
say

Other (please
specify)

ANSWER CHOICES RESPONSES

African-American

Hispanic/Latino

Caucasian (Non-Hispanic)

Asian

American Indian

Indian Subcontinent (e.g., India, Pakistan)

Prefer not to say 

Other (please specify)



Victim Services Survey

5 / 39

2.16% 3

12.95% 18

3.60% 5

10.07% 14

13.67% 19

0.72% 1

10.79% 15

2.88% 4

46.76% 65

Q5 4. What is the highest level of education you have completed?
Answered: 139 Skipped: 1

Total Respondents: 139  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than High
School

High School
Diploma or GED

Associate or
Technical/Vo...

Some College

Four-year
College Degree

Some Graduate
Work

Graduate or
Professional...

Prefer not to
say

Other (please
specify)

ANSWER CHOICES RESPONSES

Less than High School

High School Diploma or GED

Associate or Technical/Vocational 

Some College 

Four-year College Degree

Some Graduate Work

Graduate or Professional Degree

Prefer not to say

Other (please specify)



Victim Services Survey

6 / 39

70.00% 98

8.57% 12

10.00% 14

2.14% 3

0.00% 0

2.86% 4

8.57% 12

Q6 5. What is your relationship to the victim in this case?
Answered: 140 Skipped: 0

Total Respondents: 140  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Self

Parent/Guardian

Family Member

Friend

Acquaintance

Stranger

Other (please
specify)

ANSWER CHOICES RESPONSES

Self

Parent/Guardian

Family Member

Friend

Acquaintance 

Stranger

Other (please specify)



Victim Services Survey

7 / 39

1.43% 2

7.14% 10

4.29% 6

5.71% 8

21.43% 30

63.57% 89

Q7 6. What is your relationship to the defendant(s) in this case? He/she is
my (check all that apply):

Answered: 140 Skipped: 0

Total Respondents: 140  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Parent/Guardian

Family Member

Friend

Acquaintance

Stranger

Other (please
specify)

ANSWER CHOICES RESPONSES

Parent/Guardian

Family Member 

Friend

Acquaintance 

Stranger

Other (please specify)



Victim Services Survey

8 / 39

Q8 7. What type of crime were you a victim of (please select)?
Answered: 137 Skipped: 3

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Assault

Child Abuse

Domestic
Violence

Drunk Driving

Elder Abuse

Hate Crimes

Hit and Run

Homocide

Human
Trafficking

Online
Harassment

Robbery

Sexual Assault

Stalking

Vehicular
Manslaughter

Property Crime

Other (please
specify)



Victim Services Survey

9 / 39

16.79% 23

2.92% 4

13.87% 19

0.73% 1

0.00% 0

1.46% 2

0.73% 1

3.65% 5

0.73% 1

0.00% 0

18.25% 25

3.65% 5

1.46% 2

0.00% 0

5.11% 7

30.66% 42

TOTAL 137

ANSWER CHOICES RESPONSES

Assault

Child Abuse

Domestic Violence

Drunk Driving

Elder Abuse

Hate Crimes

Hit and Run

Homocide

Human Trafficking

Online Harassment

Robbery

Sexual Assault

Stalking

Vehicular Manslaughter

Property Crime

Other (please specify)



Victim Services Survey

10 / 39

47.86% 67

15.00% 21

37.86% 53

Q9 8. Was the case prosecuted?
Answered: 140 Skipped: 0

Total Respondents: 140  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

Don't Know

ANSWER CHOICES RESPONSES

Yes

No

Don't Know



Victim Services Survey

11 / 39

68.35% 95

33.09% 46

2.88% 4

6.47% 9

Q10 9. Did you suffer any financial loss as a result of the crime (e.g.,
medical bills, counseling costs, property damage or loss)?

Answered: 139 Skipped: 1

Total Respondents: 139  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

Don't Know

N/A

ANSWER CHOICES RESPONSES

Yes

No

Don't Know

N/A



Victim Services Survey

12 / 39

21.32% 29

47.79% 65

13.24% 18

17.65% 24

Q11 10. Was there a court order to reimburse you to your losses?
Answered: 136 Skipped: 4

Total Respondents: 136  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

Don't Know

N/A

ANSWER CHOICES RESPONSES

Yes

No

Don't Know

N/A



Victim Services Survey

13 / 39

21.01% 29

21.74% 30

7.25% 10

50.72% 70

Q12 11. Overall, were you satisfied with the reimbursement?
Answered: 138 Skipped: 2

Total Respondents: 138  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

Don't Know

N/A

ANSWER CHOICES RESPONSES

Yes

No

Don't Know

N/A



Victim Services Survey

14 / 39

Q13 12. Please explain why:
Answered: 100 Skipped: 40



Victim Services Survey

15 / 39

63.57% 89

25.00% 35

4.29% 6

7.14% 10

Q14 13. Did you have contact with the deputy district attorney who
handled your case?

Answered: 140 Skipped: 0

Total Respondents: 140  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

Don't Know

N/A

ANSWER CHOICES RESPONSES

Yes

No

Don't Know

N/A



Victim Services Survey

16 / 39

Q15 14. If you had contact with the deputy district attorney who handled
your case, please respond to the statement below using the scale

provided. If you have not had contact with the deputy district attorney,
mark N/A.

Answered: 140 Skipped: 0

a. The D.A.
was interest...

b. The D.A.
was very...



Victim Services Survey

17 / 39

c. The D.A.
was good at...

d. The D.A.
made me feel...

e. Do you feel
the D.A....



Victim Services Survey

18 / 39

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Not at all (1) (2) (3) (4)

Very Much (… N/A Don't Know

f. The D.A.
made decisio...

g. The D.A.
made decisio...

h. Overall, I
was satisfie...



Victim Services Survey

19 / 39

10.79%
15

3.60%
5

7.19%
10

11.51%
16

37.41%
52

25.90%
36

3.60%
5

 
139

 
5.53

10.95%
15

4.38%
6

5.11%
7

11.68%
16

38.69%
53

26.28%
36

2.92%
4

 
137

 
5.53

9.42%
13

4.35%
6

5.80%
8

10.87%
15

36.96%
51

28.99%
40

3.62%
5

 
138

 
5.63

10.95%
15

5.11%
7

3.65%
5

8.76%
12

41.61%
57

27.01%
37

2.92%
4

 
137

 
5.58

11.59%
16

5.07%
7

3.62%
5

13.04%
18

33.33%
46

25.36%
35

7.97%
11

 
138

 
5.59

5.07%
7

0.72%
1

1.45%
2

2.90%
4

18.84%
26

60.87%
84

10.14%
14

 
138

 
6.53

7.97%
11

0.00%
0

2.90%
4

5.80%
8

13.77%
19

59.42%
82

10.14%
14

 
138

 
6.36

8.70%
12

1.45%
2

2.17%
3

3.62%
5

18.84%
26

58.70%
81

6.52%
9

 
138

 
6.25

 NOT
AT ALL
(1)

(2) (3) (4) VERY
MUCH
(5)

N/A DON'T
KNOW

TOTAL WEIGHTED
AVERAGE

a. The D.A. was interested in
hearing my opinions and included
me in the handling of the case.

b. The D.A. was very sensitive to
my needs. 

c. The D.A. was good at
communicating with me and
returning my phone calls and/or
messages.

d. The D.A. made me feel like my
concerns were important. 

e. Do you feel the D.A.
aggressively prosecuted your
case?

f. The D.A. made decisions based
on facts, rather than using
personal opinions or biases. 

g. The D.A. made decisions to
handle problems fairly. 

h. Overall, I was satisfied with the
D.A.'s response to the case. 
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Q16 In order to best assist victims in future cases, please provide more
detail about your experience with the D.A./Prosecuting Attorney on your

case.
Answered: 140 Skipped: 0
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21.17% 29

78.83% 108

Q17 15. Did you testify in court?
Answered: 137 Skipped: 3

Total Respondents: 137  
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Q18 16. If you testified in court, please rate your experience of testifying in
court using the scale below:

Answered: 125 Skipped: 15
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1

2.40%
3

3.20%
4
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7

82.40%
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3.20%
4
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Overall, how
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(5)

N/A DON'T
KNOW

TOTAL WEIGHTED
AVERAGE

Overall,
how
positive or
negative
was your
experience
of testifying
in court?
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49.29% 69

24.29% 34

26.43% 37

Q19 17. Did a Victim Advocate from the District Attorney's Office assist
you?

Answered: 140 Skipped: 0

Total Respondents: 140  
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Q20 18. Please select the Victim Advocate who assisted you:
Answered: 140 Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Estela Morales

Julia Hernandez

Deissi Munoz

Heather Blair

Angelica
Saldana

Kenya Salazar

Ana Mejia

Laura Valdes

Lindsey Hall

Don't Know

Other (please
specify)
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15.00% 21

8.57% 12

2.86% 4

28.57% 40

3.57% 5

0.71% 1

2.14% 3

1.43% 2

2.14% 3

35.00% 49

0.00% 0

TOTAL 140

ANSWER CHOICES RESPONSES

Estela Morales 

Julia Hernandez

Deissi Munoz

Heather Blair

Angelica Saldana

Kenya Salazar

Ana Mejia

Laura Valdes

Lindsey Hall

Don't Know

Other (please specify)



Victim Services Survey

26 / 39

Q21 19. If a Victim Advocate assisted you, please respond to the following
questions. If you have not had contact with a Victim Advocate, mark N/A.

Answered: 140 Skipped: 0

a. The Victim
Advocate was...

b. The Victim
Advocate hel...

c. The Victim
Advocate car...
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d. The Victim
Advocate sta...

e. The Victim
Advocate was...

f. The Victim
Advocate mad
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Very Much (… N/A Don't Know
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g. The Victim
Advocate mad...

h. Overall, I
was satisfie...
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 NOT
AT
ALL
(1)

(2) (3) (4) VERY
MUCH
(5)

N/A DON'T
KNOW

TOTAL WEIGHTED
AVERAGE

a. The Victim Advocate was
considerate of my feelings. 

b. The Victim Advocate helped me
understand the court system. 

c. The Victim Advocate cared about
case. 

d. The Victim Advocate stayed in
contact or communicated with me
and returned phone calls and
messages I left. 

e. The Victim Advocate was
courteous and considerate.

f. The Victim Advocate made
decisions based on facts, rather than
using personal opinions or biases. 

g. The Victim Advocate made
decisions to handle problems fairly. 

h. Overall, I was satisfied with the
Victim Advocate's response to the
case. 



Victim Services Survey

30 / 39

Q22 In order to best assist victims in future cases, please provide more
detail about your experience with the Victim Advocate on your case.

Answered: 107 Skipped: 33
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38.13% 53

19.42% 27

12.95% 18

29.50% 41

Q23 20. Many court dates are continued to another date. Was your case
continued?

Answered: 139 Skipped: 1

Total Respondents: 139  
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Q24 21. Were the continuances upsetting or helpful? If this is not
applicable to you, mark N/A.

Answered: 134 Skipped: 6

a. The
continuances...

b. The
continuances...

c. The
continuances...
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MUCH
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N/A DON'T
KNOW

TOTAL WEIGHTED
AVERAGE

a. The continuances were
frustrating. 

b. The continuances were
helpful.

c. The continuances were
upsetting. 

d. The continuances interfered
with school or work. 

e. The continuances let us calm
down. 
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Q25 In order to best assist victims in future cases, please provide more
detail about your experience with the continuances on your case.

Answered: 93 Skipped: 47
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35.97% 50

39.57% 55

6.47% 9

0.72% 1

0.00% 0

2.16% 3

15.11% 21

Q26 22. Approximately how many times did you go to court in total?
Answered: 139 Skipped: 1

TOTAL 139
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Q27 23. How did you feel about the overall sentencing decision(s) in your
case?

Answered: 138 Skipped: 2
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Q28 24. Please explain your feelings about the criminal justice system:
Answered: 116 Skipped: 24
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98.08% 51

90.38% 47

86.54% 45

Q29 25. Thank you for your input. We would like an opportunity to contact
you regarding your responses (optional).

Answered: 52 Skipped: 88

ANSWER CHOICES RESPONSES

Name

Email

Phone Number
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Date: May 9, 2022 
 
From: Dan Fruchtenicht, Chief Probation Officer 
 
Re: Receive update on vocational development services 
 
 
As the 2021-22 CCP Budget allocated $40,000 to implement vocational development services for 
Probation clients, efforts have been under way to catalog the job training interests/needs of clients and 
identify related vocational development services in which the CCP could invest. 
 
This winter, 182 adult Probation clients voluntarily completed a job training survey which collected a 
variety of data related to the availability of clients to get to and participate in training; past training and 
employment experience; and current vocational training interests. 
 
Recently, the Probation Department met with representatives from the Health & Human Services 
Agency/Workforce Investment Board (HHSA/WIB) to identify opportunities to meet the job training 
interests/needs of Probation clients.  Of note was the potential to bring a monthly job readiness training 
to the Woodland and West Sacramento Day Reporting Centers and the concept of utilizing CCP dollars 
to provide stipends to Probation clients who take advantage of job trainings offered or facilitated by 
HHSA/WIB.  As there is already funding available for training through HHSA, Stipends would be 
approved at the discretion of Probation Officers for engaged and committed clients on their caseload, 
and would be limited to support such as fuel to get to training or necessary clothing/equipment (i.e., 
work boots, hard hat, safety vest, etc.).  
 
Probation will continue to work with the HHSA/WIB, as well as the Day Reporting Center, to develop 
these services and intends to provide bi-annual updates to the CCP on the success of the program. 
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COUNTY OF YOLO 
COMMUNITY CORRECTIONS PARTNERSHIP 

 
 

 
 

 
 

Dan Fruchtenicht, Chief Probation Officer Clint Pyeatt, Analyst 
Chair, Community Corrections Partnership Chair 625 Court Street, Room 202Woodland CA 95695 
 (530) 666-8150, Email: Clinton.Pyeatt@YoloCounty.org 

 
 
 

 
 
Date: May 9, 2022  
 
To: Community Corrections Partnership (CCP) 
 
From: Dan Fruchtenicht, Chief Probation Officer; and Clint Pyeatt, CCP Analyst 
 
Subject: Receive status update on implementation of the 2019-2022 CCP Strategic Plan and provide 

input on objectives that should be carried over to the 2023-2025 Strategic Plan; finalize 
dates for CCP community engagement meetings; and approve the addition of a CCP 
meeting on June 6, 2022 for strategic planning.  

 
 
Background 
 
The CCP’s current Strategic Plan (Attachment C) was developed for implementation in calendar years 
2019 through 2022. The plan includes 15 objectives intended to further the following goals of the CCP: 
 

1. Ensure a safe environment for all residents and visitors by reducing and preventing local crime 
and reducing recidivism 
 

2. Restore victims and the community and hold offenders accountable 
 

3. Build offender competency and support community reintegration  
 
Departments receiving CCP funding were recently asked to provide status updates on those objectives 
under their purview (Attachment B) which were further reviewed during the April 11, 2022 CCP 
meeting.  
 
Updates 
 
To garner community input as the CCP develops the 2023-2025 Strategic Plan, the CCP has identified 
two dates on which community engagement meetings could be held to discuss the CCP’s history and 
objectives, and to collect the public’s thoughts on the direction of the CCP. Participating CCP 
departments will include the County Administrator’s Office, District Attorney’s Office, Winters Police 
Department, Public Defender’s Office, Probation Department and Health and Human Services Agency.  
  
The community meetings will be held on Tuesday, July 19, 2:00 to 3:30 p.m. and Monday, August 8, 
5:00 to 6:30 p.m.  The meetings will be held via Zoom and facilitated by the Yolo Conflict Resolution 
Center, as approved at the last meeting of the CCP.  



 
Additionally, a special meeting of the CCP dedicated to the topic of the 2023-2025 Strategic Plan is 
recommended for June 6, 2022 to help staff forward this effort.  
 
Recommended Actions 
 

1. Provide input on those objectives in the 2019-2022 Strategic Plan that may not be complete by 
the end of 2022 and should be considered for inclusion in the 2023-2025 Strategic Plan. 
 

2. Affirm plans to hold two community engagement meetings:  
a. Tuesday, July 19, 2022 from 2:00 to 3:30 p.m. 
b. Monday, August 8, 2022 from 5:00 to 6:30 p.m. 

 
3. Approve the addition of a CCP Special Meeting on Monday, June 6, 2022 at 1:30 p.m. to discuss 

next steps in developing the 2023-2025 Strategic Plan. 



Community Corrections Partnership 2019-2022 Strategic Plan Update and Discussion 
 

April 11, 2022 
 

Goal 1: Ensure a Safe Environment for All Residents and Visitors by Reducing and Preventing Local Crime and Reducing Recidivism 

Objective Action Status on 
08/11/20 Status Update 08/11/20 Status Update 04/11/22 

1A. Work to build a 
comprehensive 
continuum of substance 
abuse services, and 
improve mental health 
and substance abuse 
service provision. 
 
Setting objectives with a 
SMART component: 
dates/deadlines for the 
2023-25 plan 

Improve VA verification at the jails and establish 
a baseline of data for the number of veterans in 
the jail. 

 The jail can currently run reports on who has 
self-identified as military (current/former).  
The next step would include establishing a 
baseline of data using these reports. 

This objective was related to starting a VA 
specialty court.  The action was to identify 
the number of vets to see if there was critical 
mass to warrant creating a court related to 
veterans.   
 
Desire to start a Veteran’s Court – judges to 
start this yet a challenge for judges to have a 
number of specialty courts. Should be 
brought up to PJ and/or Shawn. Not a large 
number at this time – could add numbers to 
other specialty courts versus starting a new 
one. Public Defender/DA to bring this up in 
standing meetings with courts – on behalf of 
the CCP. Chief Fruchtenicht will initiate the 
ask.  
 

Partner with the Criminal Justice Continuum of 
Care Work Group* to identify future service 
needs and arising issues in the criminal justice 
system. [not a relevant item to carry forward in 
the next strategic plan] 
 
*Group does not meet anymore 

In Progress The Sequential Intercept Map (SIM) process 
and Data-Driven Recovery Project (DDRP) 
are the result of the work being completed 
by the Continuum of Care Work Group.  The 
SIM, reviewed by the Community 
Corrections Partnership (CCP) in October 
2019 and by the Board of Supervisors in July 
2020, illustrates gaps in services in Yolo 
County, while the DDRP provides 
opportunities for data sharing and 
management within the County. 

SIM and DDRP process is ongoing 
 
*Clint to meet w/ Ian offline – send this 
document for input 



Research ways to address probationer needs, 
such as employment* and medical services. 
 
*Broad action – perhaps move to different 
objective for the 2023-25 plan?  

Future Project There is data available from risk and needs 
assessments that may provide historical data 
trends.  Potential solutions could include an 
employment specialist/navigator shared 
between the Sheriff and Probation 
departments. 

CCP funding set aside for vocational 
development services; job training survey 
voluntarily completed by 182 clients to 
narrow down interests 
 
Crisis Now program under development 
 
Co-responder mental health clinicians (5 
total) 1 supporting Sheriff and Probation (2-
W. Sac, 1-Davis, 1-Woodland) – 2nd coming to 
Woodland soon for a new total of 6 
 
Focused re-entry entry services provided by 
Probation, especially for high-needs clients 
 
Mobile Medicine Program – not funded by 
CCP – in communities, shelters, on-site – 
front-end medical response (should this be 
included here?) 

  



Goal 1: Ensure a Safe Environment for All Residents and Visitors by Reducing and Preventing Local Crime and Reducing Recidivism 

Objective Action Status on 
08/11/20 Status Update 08/11/20 Status Update 04/11/22 

1B. Find ways to more 
effectively receive input 
and share information 
with the public regarding 
criminal justice and CCP 
efforts. 

Explore the creation of a Yolo County Criminal 
Justice Advisory Committee. 

Future Project This project would include community 
engagement, as previously proposed by CCP 
member, in different communities on a 
rotating basis. 

No concrete efforts to move forward.  
 
PR blitz re: CCP (public comment from Mar. 
meeting) 
 

Organize a list of criminal justice and treatment 
organizations, and begin giving updates from 
these other organizations. 
 
Updates to the CCP? Public may not have been 
aware of some updates/programs – feedback 
from public – highlight or share with public 
moving forward – providers receiving funding 
from contracts to come back and present – Ian 
to share updated SIMs map (sent on 4/11) 

Future Project Health & Humans Services Agency (HHSA) 
has a provider list which might serve as a 
helpful template in developing this project. 

Some providers cataloged as part of SIM 
project 
 
Probation working on developing a list of 
their Adult programs and services, similar to 
information in Comprehensive Multi-Agency 
Juvenile Justice Plan for youth 
 
2-1-1 Yolo may be a resource depending 
upon the intended goal 
 
Results First initiative – did they catalog Tx 
programs? Yes, funded through CCP. Social 
Worker from Public Defender has more 
information. (Clint to get from Tracie)  
 

  



Goal 1: Ensure a Safe Environment for All Residents and Visitors by Reducing and Preventing Local Crime and Reducing Recidivism 

Objective Action Status on 
08/11/20 Status Update 08/11/20 Status Update 04/11/22 

1C. Develop an integrated 
justice and behavioral 
health data sharing 
platform which will 
increase information 
sharing and coordination 
among law enforcement 
agencies and behavioral 
health partners. 

Work with CRAM to create a criminal justice IT 
plan to coordinate data management efforts. 
 
CRAM is no longer together.  

In Progress County Information Technology (IT) to re-
start regular meetings with workgroup.  The 
DDRP provides additional opportunities for 
partners to engage with the existing 
work/integration of Probation, Jail and 
Behavioral Health data to add more partners 
or data sets to support research, 
development and analysis. 

DDRP has forwarded this effort to some 
degree 
 
Made steps to address this in the past – 
some data sharing challenges; Kevin 
O’Connell has helped bridge some of these 
gaps and pull together information; no 
integrated data sharing platform 
 

Research and interview other agencies 
regarding their data sharing projects. 

In Progress There are several avenues that may be 
utilized to complete this process.  The first is 
to connect with Sacramento and Alameda 
counties regarding their existing data-
sharing projects.  Next, the DDRP has access 
to 10 counties doing some form of data 
sharing or funding integration.  There are 
also counties using innovation money to 
develop technical approaches. 

Other counties were consulted; IT found 
their methods not compatible with our 
current systems; confidentiality continues to 
be a hurdle 
 
Check w/ Lee Gerney to get a catalog of CJ/IT 
projects  
 
*Keep Kevin O’Connell’s work & research 
ongoing – reported in “real time” 

Decide on the best system design approach for 
Yolo County and hire a consultant to create 
project plan and RFP for data sharing. 
 

Future Project Possible need for a consultant or Business 
Intelligence report.  Depends on what is 
being shared, how often it needs to be 
updated and any transformation.  While 
there is a cost to technology, true cost will 
be human resources to standardize uses and 
approaches across agencies. 

Previously a project of the DA; still a worthy 
goal; reached out to Measures for Justice 
and DA re: Transparency Project 

Secure funding for data sharing system. *Same as above 

  



Goal 1: Ensure a Safe Environment for All Residents and Visitors by Reducing and Preventing Local Crime and Reducing Recidivism 

Objective Action Status on 
08/11/20 Status Update 08/11/20 Status Update 04/11/22 

1D. Incorporated 
outcome-driven decision 
making by implementing 
current research and 
evidence based-practices 

Work with the California State Association of 
Counties (CSAC) through the Results First 
partnership to create a cost-benefit analysis tool 
for our CCP programs. 

Completed Results First initial report is complete.  Staff 
have completed the recidivism study, 
program inventory, resources use analysis 
and cost-benefit analysis.  Staff will present 
report to the CCP on August 10 and the 
Board of Supervisors on September 1. 

Continuing to work with CSAC on additional 
cohorts 

Implement evidence-based contracting. Future Project The next step is to develop quality assurance 
processes for contracts and program 
monitoring, and then a subsequent way to 
measure continuous quality improvement 
processes for future analysis.  CCP Analyst to 
reach out to CSAC Hub for technical 
assistance. 

Domestic Violence evidenced-based pilot 
project implemented 
 
Are there CCP programs not evidence-based? 
 
Chief Fruchtenicht and Clint to compile a 
current list and evaluate  

  



Goal 1: Ensure a Safe Environment for All Residents and Visitors by Reducing and Preventing Local Crime and Reducing Recidivism 

Objective Action Status on 
08/11/20 Status Update 08/11/20 Status Update 04/11/22 

1E. Implement research-
based prevention and 
educational programs 
 
YCOE interested in 
partnering with this 
objective 

Work with partners to increase the educational 
programming for inmates in the county jail. 

 

Future Project Contingent upon completion of jail 
construction. 

Completion in early November with 
components to this in early December – 
include with current RFP for DRC services 
 
Part of Treatment Coordinator’s role, 
position to be hired in the coming months 
 

Support neighborhood programs such as Police 
Activity Leagues. 

Proposed 
2020-21 
Budget 

Request for Proposals (each $40,000) to be 
completed for neighborhood programs in 
Woodland and West Sacramento 

$80k to YMCA of Superior California “Sports 
Contract” for FY21-22. Two of four cohorts of 
children have completed the program. The 
third cohort will begin this spring (2022). 
 
 

Examine the availability of parenting program 
and supportive services. 

Proposed 
2020-21 
Budget 

Programs are ready to implement.  
Probation has a certified instructor to 
include Spanish-only classes.  Classes can be 
scheduled but on hold due to COVID-19.  
$5,000 in proposed budget for parent 
incentives and supports. 

No change in status due to COVID 

Evaluate the “school to prison pipeline” reports 
to determine effective areas of intervention. 

In Progress Public Defender and Probation to compile 
research on family model and present to the 
CCP at a future meeting. 
 
Re-distribute white papers – came from 
Public Defender’s Office 
 
Look at initiatives addressing this objective 

White paper presented to CCP 
Intended action following presentation of 
white paper(s)? YCOE distributed white 
paper to CCP on 4/18 

Explore and identify best practices in prevention 
programs utilizing the “family model”. 

In Progress White paper presented to CCP 
Intended action following presentation of 
white paper(s)? YCOE distributed white 
paper to CCP on 4/18 

Develop public education and awareness 
programs 

On Hold (due 
to COVID-19) 

Meetings previously scheduled postponed 
due to COVID-19. 

CCP Strategic Plan update community 
outreach will meet this goal 
 
CCP meetings on Zoom have increased ability 
for public to participate 

  



Goal 2: Restore Victims and the Community and Hold Offenders Accountable 

Objective Action Status on 
08/11/20 Status Update 08/11/20 Status Update 04/11/22 

2A. Develop a baseline of 
data to measure victim 
satisfaction in Yolo 
County. 

Use collected data to create a baseline of victim 
satisfaction for further analysis. 

In Progress The District Attorney has the data compiled 
and Probation and the CCP Analyst will 
analyze.  

Data sent on 4/18/22 and will be presented 
in the 5/11/22 CCP Meeting. Data posted to 
the CCP website on 4/18/22. 

  



Goal 2: Restore Victims and the Community and Hold Offenders Accountable 

Objective Action Status on 
08/11/20 Status Update 08/11/20 Status Update 04/11/22 

2B. Implement a 
probation case 
management system. 

Complete phase 3 of the probation case 
management system. 

In Progress Phase 3 includes services through IT for a 
Programmer.  This Phase includes new 
modules and technology and focuses on 
reporting and analytics to ensure that data 
drives decision making and practice. 

Complete 

  



Goal 2: Restore Victims and the Community and Hold Offenders Accountable 

Objective Action Status on 
08/11/20 Status Update 08/11/20 Status Update 04/11/22 

2C. Reduce Failure to 
Appears in criminal 
courts. 

Collect baseline data on FTAs in Yolo County. Future Project The next step is to collect data from the 
Courts and Probation. 

Requesting data from Court 

Create a list of actions that will potentially 
reduce FTAs, analyze best options, track 
progress of implemented actions, and 
implement new actions that reflect best 
practices. 

Future Project To follow after baseline identified. Court text notification pilot begins in April 
2022; Early Representation Project to reduce 
failures to appear in court by those cited for 
misdemeanor offenses was used prior and 
going away April 2022 – Courts will send text 
reminders going forward 
 

  



Goal 2: Restore Victims and the Community and Hold Offenders Accountable 

Objective Action Status on 
08/11/20 Status Update 08/11/20 Status Update 04/11/22 

2D. Expand the use of 
restorative justice 
programs. 

Continue to expand neighborhood court to 
include more offenders. 

In Progress 
(grants 

received) 

The Steps 2 Success program and new 
Mental Health grant are currently supporting 
this effort with collaboration from all CCP 
partners to fund positions needed to 
facilitate the programs.  The grant programs 
are temporary in nature, thus making 
current efforts temporary.  

Restorative Justice Partnership – admitting 
10% of felony filings into program 
 
RESTORE Grant for kids 
 
BSCC “Steps 2 Success” ended in August 2021 
– Prop 47 program 

Research other restorative justice programs. Future Project Probation has received a youth restorative 
justice program grant from the State.  This 
process may be replicated for adults, but 
additional analysis is required. 

Continue to include a restorative justice 
component in all specialty courts; RESTORE 
Program to resolve pending juvenile criminal 
cases without receiving a conviction  
 
JAG expansion grant – goal of 10% - added 
Social Worker Practitioner and Social 
Services Assistant 

  



Goal 3: Build Offender Competency and Support Community Reintegration 

Objective Action Status on 
08/11/20 Status Update 08/11/20 Status Update 04/11/22 

3A. Expand the use and 
availability of evidence 
based in-custody 
programming to 
offenders. 

Explore the implementation of Day Reporting 
Center (DRC) programs, educational resources, 
and assessments for the new county jail 
facilities. 

In Progress DRC is currently in place.  Need to determine 
ways to augment new programming space 
that will become available. 

Completion in early November with 
components to this in early December – 
include with current RFP for DRC services 
 
Part of Treatment Coordinator’s role, 
position to be hired in the coming months 
 

Create an adult reentry strategic plan. 
 
** A lot of work has been done around this area 
and this is a good opportunity to develop a 
Strategic Plan to avoid overlap  

In Progress Probation has an officer assigned to the Jail, 
the Sheriff's Office has a social worker 
assigned and CommuniCare just received a 
"Transition of Care" grant for re-entry work.  
The next step is to use these resources to 
formalize an Adult Re-entry Strategic Plan 
over the next several months. 

Components held by different departments – 
work to be done surrounding defining roles 
to avoid overlapping – develop a true reentry 
Strategic Plan with all with all the partners 
 
Office of Diversion and Reentry (Public 
Defender’s and DA’s Offices have discussed 
this with the Board) 
 
CCP approved in August 2021Treatment 
Coordinator position for Sheriff and Reentry 
“Discharge Planner” position for HHSA – Part 
of CCP’s Medication Assisted Treatment 
Approval added a position that will help with 
reentry for the Medicated Assisted 
Treatment population served by Well Path – 
working on finalizing the Department of 
State Hospital Jail-Based Competency 
Treatment contract which has a reentry 
support component for Well Path staff 
 
CCP approved In-custody Substance Use 
Treatment Program launched in August (yet 
to start) – has a reentry component 
 



Incorporate expanded inmate programming in 
the new jail projects. 

Future Project Pending completion of jail construction.  

Prioritize in-custody programming and contracts 
with providers that utilize evidence-based 
practices. 

Future Project Pending completion of jail construction. Portion of services provided by DRC – part of 
RFP process for new contract/bid 

 
  



 

Goal 3: Build Offender Competency and Support Community Reintegration 

Objective Action Status on 
08/11/20 Status Update 08/11/20 Status Update 04/11/22 

3B. Expand the capacity 
of existing specialty 
courts; Evaluate the 
viability of adding new 
specialty courts. 

Collect data for the Addiction Intervention Court 
(AIC), and compare protocols to accepted drug 
court protocols and modify as appropriate. 

In Progress HHSA and Probation are working on data 
collection methodology for AIC, similar to 
what's currently used for (Mental Health 
Court) MHC.  Methodology should be 
finalized in the next quarter, with data 
collection beginning ASAP.  2020-21 data will 
be captured and can be reported out on.  
Additionally, there is potential for cross-over 
with the DDRP so that data lifts are part of a 
comprehensive warehouse of resources and 
not one-offs. 

MHC and AIC expanded from 15 to 30 
participants each. 
 
CCP funded project which added Mental 
Health Diversion Specialty Court 

Perform gap analysis of specialty courts that 
have not been implemented (E.G. Veteran’s 
Court, DUI Court, Reentry Court). 

In Progress Focus of all the partners over the last several 
months, in addition to COVID-19 response, 
has been finalizing several grant contracts 
and working on hiring staff to implement.  
Recommend this be a 2020-21 or 2021-22 
item. 

Given potential low numbers and impact to 
the court (i.e., Veteran’s Court), additional 
analysis is needed; MHD with CCP funding  

Work with the Criminal Justice Grant Writing 
Team to explore the feasibility of applicable 
grant opportunities to expand existing or add 
new specialty courts. 
 
 

In Progress 
(grant 

received) 

Clinician for JMHC grant started with HHSA 
on August 2.  Anticipate accepting new 
clients into the expanded program starting in 
September. 

Received approximately seven grants – 
paused grant writing team meetings to 
implement – ad-hoc formations as-needed to 
address potential funding opportunities  
 
JMHC – awaiting on a no-cost extension – 
scheduled to end around August/September  
 
Should the grant writing team be revived? 
Yes.  
 

  



Goal 3: Build Offender Competency and Support Community Reintegration 

Objective Action Status on 
08/11/20 Status Update 08/11/20 Status Update 04/11/22 

3C. Expand housing 
investments to assist with 
offender reentry 

Analyze the feasibility and cost of expanding 
housing capacity. 

Completed   

Take one or more actions to increase housing 
capacity; Work with the Criminal Justice Grant 
Writing Team as appropriate to secure funding. 

In Progress CHFFA Round 1 grant received for $1 million 
to acquire/rehab 2 properties to house 5 
clients each for Diversionary Housing 
Project.  $66,000 will be required annually 
for property management.  CCP has been 
funding property management for IGT house 
(also houses 5 clients) at ~$30,000 annually. 

Prior attempts to implement grant have not 
been successful due to need for a more 
robust community outreach; current housing 
market makes it difficult to implement as 
currently planned; consulting with CCP on 
next steps (CCP contribution to effort, 
reduced effort, forfeiture of grant) 

  



Goal 3: Build Offender Competency and Support Community Reintegration 

Objective Action Status on 
08/11/20 Status Update 08/11/20 Status Update 04/11/22 

3D. Safely reduce the 
number of people with 
mental illness in the jail 
system 

Explore options for safe diversion of low-level, 
nonviolent offenders with a mental health 
illness and/or substance abuse disorder to 
appropriate community-based mental health 
treatment programs. 

Proposed 
2020-21 
Budget 

Exploring embedding clinician in the Sheriff 
and Probation departments to address gap 
with the loss of the Crisis Intervention 
Program (CIP) which assisted in intervention 
on scene and post-event follow-up, including 
review of protocols for when hospital vs jail 
is appropriate, as well as supporting post-
hospital discharge. 

Clinician embedded with Sheriff and 
Probation 
 
Crisis Now program under development 
 
MHD Program with CCP funding 

Explore options to make transitional residential 
treatment beds for people with mental health 
problems. 

In Progress CHFFA Round 2 grant received for $1.6 
million to add 1 house for 8-10 individuals 
who need housing to remain stable in the 
community and are part of a diversion 
program. 

Attempted to implement Ellen’s House; grant 
forfeited due to limited housing inventory 
and community concerns 

Implementation of a mental health screening 
and assessment process to better identify 
people with serious mental illnesses and 
establish baseline data. 

Future Project There is potential cross-over with the DDRP, 
given the data sharing and management that 
is currently being conducted by Kevin 
O'Connell with the Sheriff, Probation and 
Behavioral Health data sets. 

 

  



Goal 3: Build Offender Competency and Support Community Reintegration 

Objective Action Status on 
08/11/20 Status Update 08/11/20 Status Update 04/11/22 

3E. Increase the 
percentage of offender 
population who are 
registered to vote 

Work with the County Elections Office to inform 
inmates and probationers of voter rights and 
register eligible voters. 

In Progress Elections to work with Probation and Sheriff 
departments to develop and implement 
voter registration and education within the 
jail for in/out of custody population. 

Voter registration drive held in Probation 
offices; PD program declined by Sheriff’s 
Office in lieu of their own program 

  



Goal 3: Build Offender Competency and Support Community Reintegration 

Objective Action Status on 
08/11/20 Status Update 08/11/20 Status Update 04/11/22 

3F.  Research and analyze 
the causes of recidivism, 
and identify best 
practices in addressing 
causes 

Gather data relating to the criminal justice 
involved population and causes of recidivism. 

In Progress CSAC Results First Recidivism Study (2012 
Cohort completed.   Work to complete rest 
of cohort data years) 

Complete and ongoing 

Review literature on causes of recidivism. In Progress Public Defender to work with intern and 
present at a later date 

Ongoing 

Identify best practices in addressing recidivism 
causes 

Future Project Public Defender to work with interns. CSAC 
Results First cost-benefit analysis will 
provide an additional resource that may 
inform data related to recidivism and where 
Yolo County criminal justice-involved 
individuals go when moving through the 
continuum of care. 

Complete 
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CCP 2019–2022 Strategic Plan 
 

Mission 
“The mission of the Yolo County Community Corrections Partnership is to protect the public by holding offenders 
accountable and providing opportunities that support victim and community restoration, offender rehabilitation and 

successful reintegration.”  
 

Revised Goals 
Goal 1: Ensure a Safe Environment for All Residents and Visitors by Reducing and Preventing Local Crime and Reducing 
Recidivism 
  
Goal 2: Restore Victims and the Community and Hold Offenders Accountable 
  
Goal 3: Build Offender Competency and Support Community Reintegration 
 

Objectives 
1a Work to build a comprehensive continuum of substance abuse services, and improve mental health and substance 

abuse service provision. 
 

1b Find ways to more effectively receive input and share information with the public regarding criminal justice and CCP 
efforts. 
 

1c Develop an integrated justice and behavioral health data sharing platform which will increase information sharing 
and coordination among law enforcement agencies and behavioral health partners. 
 

1d Incorporate outcome-driven decision making by implementing current research and evidence based-practices. 
 

1e Implement research-based prevention and educational programs. 
 

2a Develop a baseline of data to measure victim satisfaction in Yolo County.  
 

2b Implement a probation case management system. 
 

2c Reduce Failure to Appears in criminal courts. 
 

2d Expand the use of restorative justice programs. 
 

3a Expand the use and availability of evidence based in-custody programming to offenders. 
 

3b Expand the capacity of existing specialty courts; Evaluate the viability of adding new specialty courts. 
 

3c Expand housing investments to assist with offender reentry. 
 

3d Safely reduce the number of people with mental illness in the jail system. 
 

3e Increase the percentage of offender population who are registered to vote. 
 

3f Research and analyze the causes of recidivism, and identify best practices in addressing causes. 
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Goal 1: Ensure a Safe Environment for All Residents and Visitors by Reducing and Preventing Local Crime and Reducing Recidivism 
Objective Description Actions Leads 

1a Work with the Criminal Justice 
Continuum of Care Work Group 
to build a comprehensive 
continuum of substance abuse 
services, and improve mental 
health and substance abuse 
service provision. 
 

 Improve VA verification at the jails and establish a baseline of data for the number of veterans 
in the jail. 

 

 Partner with the Criminal Justice Continuum of Care Work Group to identify future service 
needs and arising issues in the criminal justice system. 

 

 Research ways to address probationer needs, such as employment and medical services. 

CCP 

1b Find ways to more effectively 
receive input and share 
information with the public 
regarding criminal justice and 
CCP efforts. 
 

 Explore the creation of a Yolo County Criminal Justice Advisory Committee. 
 

 Organize a list of criminal justice and treatment organizations, and begin giving updates from 
these other organizations. 

 

DA 
 

CAO 
 

Supervisor 
Provenza 

 

1c Develop an integrated justice 
and behavioral health data 
sharing platform which will 
increase information sharing 
and coordination among law 
enforcement agencies and 
behavioral health partners. 

 Work with CRAM to create a criminal justice IT plan to coordinate data management efforts. 
 

 Research and interview other agencies regarding their data sharing projects. 
 

 Decide on the best system design approach for Yolo County and hire a consultant to create 
project plan and RFP for data sharing. 

 

 Secure funding for data sharing system. 
 

Sheriff 
 

HHSA 
 

CAO 

1d Incorporate outcome-driven 
decision making by 
implementing current research 
and evidence based-practices. 
 

 Work with the California State Association of Counties (CSAC) through the Results First 
partnership to create a cost-benefit analysis tool for our CCP programs. 

 

 Implement evidence based contracting. 
 
 
 
 
 

CAO 
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1e Implement research-based 
prevention and educational 
programs. 

 Work with partners to increase the educational programming for inmates in the county jail. 
 

 Support neighborhood programs such as Police Activity Leagues. 
 

 Examine the availability of parenting program and supportive services. 
 

 Evaluate the “school to prison pipeline” reports to determine effective areas of intervention. 
 

 Explore and identify best practices in prevention programs utilizing the “family model”. 
 

 Develop public education and awareness programs. 
 

Probation 
 

Sheriff 

 
 

 
 

Goal 2: Restore Victims and the Community and Hold Offenders Accountable 
Objective Description Actions Leads 

2a Develop a baseline of data to 
measure victim satisfaction in 
Yolo County.  
 

 Use collected data to create a baseline of victim satisfaction for further analysis. 
 

DA 

2b Implement a probation case 
management system. 
 

 Complete phase 3 of the probation case management system. 
 

Probation 

2c Reduce Failure to Appears in 
criminal courts. 

 Collect baseline data on FTAs in Yolo County. 
 

 Create a list of actions that will potentially reduce FTAs, analyze best options, track progress of 
implemented actions, and implement new actions that reflect best practices. 

Probation 
 

Public 
Defender 

 
Courts 

 

2d Expand the use of restorative 
justice programs. 
 

 Continue to expand neighborhood court to include more offenders. 
 

 Research other restorative justice programs. 
 

DA 
 

HHSA 
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Goal 3: Build Offender Competency and Support Community Reintegration 
Objective Description Actions Leads 

3a Expand the use and availability 
of evidence based in-custody 
programming to offenders. 

 Explore the implementation of Day Reporting Center (DRC) programs, educational resources, 
and assessments for the new county jail facilities. 

 

 Create an adult reentry strategic plan. 
 

 Incorporate expanded inmate programming in the new jail projects. 
 

 Prioritize in-custody programming and contracts with providers that utilize evidence-based 
practices. 
 

Sheriff 

3b Expand the capacity of existing 
specialty courts; Evaluate the 
viability of adding new specialty 
courts. 

 Collect data for the Addiction Intervention Court, and compare protocols to accepted drug 
court protocols and modify as appropriate. 

 

 Perform gap analysis of specialty courts that have not been implemented (E.G. Veteran’s 
Court, DUI Court, Reentry Court). 

 

 Work with the Criminal Justice Grant Writing Team to explore the feasibility of applicable grant 
opportunities to expand existing or add new specialty courts. 

Courts 
 

Public 
Defender 

 
Probation 

 
DA 

 
HHSA 

 

3c Expand housing investments to 
assist with offender reentry. 

 Analyze the feasibility and cost of expanding housing capacity. 
 

 Take one or more actions to increase housing capacity; Work with the Criminal Justice Grant 
Writing Team as appropriate to secure funding. 
 
 
 
 
 
 
  

Public 
Defender 

 
HHSA 
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3d Safely reduce the number of 
people with mental illness in the 
jail system. 

 Explore options for safe diversion of low-level, nonviolent offenders with a mental health 
illness and/or substance abuse disorder to appropriate community-based mental health 
treatment programs. 

 

 Explore options to make transitional residential treatment beds for people with mental health 
problems.  

 

 Implementation of a mental health screening and assessment process to better identify people 
with serious mental illnesses and establish baseline data. 
 

HHSA 
 

Sheriff 

3e Increase the percentage of 
offender population who are 
registered to vote. 
 

 Work with the County Elections Office to inform inmates and probationers of voter rights and 
register eligible voters. 

Sheriff 
 

Probation 

3f Research and analyze the causes 
of recidivism, and identify best 
practices in addressing causes. 

 Gather data relating to the criminal justice involved population and causes of recidivism.  
 

 Review literature on causes of recidivism. 
 

 Identify best practices in addressing recidivism causes. 
 

Public 
Defender 

 
Probation 

 
DA 

 

 


	Agenda
	AI_1226112261
	       ATT_Att. A. Meeting Minutes 4_11_22
	MINUTES

	AI_12259_Mental Health Diversion Program
	       ATT_Att. A. MH Div Program 
	       ATT_Att. B. MH Div Program PP
	AI_12240_Victim Satisfaction Survey Baseline
	       ATT_Att. A. Victim Satisfaction Survey
	       ATT_Att. B. Victim Satisfaction Survey Baseline Data
	AI_12258_Update on Vocational Training Services
	       ATT_Att. A. Vocational Services Staff Report
	AI_12257_FY19/22 CCP Strategic Plan Updates (Continued from 4/11/22 CCP Special Meeting)
	       ATT_Att. A. Strategic Plan Objectives and Next Steps Staff Report
	       ATT_Att. B. CCP Strategic Plan Updates
	       ATT_Att. C. 2019-2022 CCP Strategic Plan

