Yolo County Community Corrections Partnership (CCP)
and CCP Executive Committee

MEETING AGENDA

Monday, January 11, 2020, 1:30 p.m.

Community Corrections Partnership (CCP
(* denotes Executive Committee Member)

Chief Probation Officer: Dan Fruchtenicht*
Presiding Judge or Designee: Shawn Landry*
County Supervisor: Jim Provenza
District Attorney: Jeff Reisig*

Public Defender: Tracie Olson*

Sheriff: Tom Lopez*

Chief of Police (Winters): John Miller*

Head of Department of Social Service: Karen Larsen*
Head of Department of Mental Health: Karen Larsen

Head of Department of Employment: Karen Larsen
Head of Alcohol & Substance Abuse Programs: lan Evans
Head of County Office of Education: Garth Lewis
Community-Based Organization Representative: Marc Nigel
Individual who represents interests of victims: Laura Valdes

NOTE: This meeting is being agendized to allow CCP Members, staff and the public to participate in
the meeting via teleconference, pursuant to the Governor's Executive Order N-29-20 (March 17, 2020).
Teleconference options to join Zoom meeting:

Please click the link below to join the webinar:
https://yolocounty.zoom.us/|/92852055783
Or iPhone one-tap :
US: +16699006833,,92852055783# or +14086380968,,92852055783#
Or Telephone:
Dial (for higher quality, dial a number based on your current location):
US: +1 669 900 6833 or +1 408 638 0968 or +1 346 248 7799 or +1 253 215 8782 or +1 301
7158592 or +1 312 626 6799 or +1 646 876 9923
Webinar ID: 928 5205 5783



http://www.gov.ca.gov/wp-content/uploads/2020/03/3.17.20-N-29-20-EO.pdf
https://yolocounty.zoom.us/j/92852055783

Executive Order N-29-20 authorizes local legislative bodies to hold public meetings via teleconference
and to make public meetings accessible telephonically or otherwise electronically to all members of the
public. Members of the public are encouraged to observe and participate in theteleconference.

If you are joining the meeting via Zoom and wish to make a comment on an item, press the "raise a
hand" button. If you are joining the meeting by phone, press *9 to indicate a desire to make comment.
The Chair will call you by name or phone number when it is your turn to comment. Speakers will be
limited to 3 minutes (subject to change).

CCP Mission
The mission of the Yolo County Community Corrections Partnership (CCP) is to protect
the public by holding offenders accountable and providing opportunities that support
victim and community restoration, offender rehabilitation and successful reintegration.

CCP Goals
Goal 1: Ensure a safe environment for all residents and visitors by reducing
and preventing local crime and reducing recidivism
Goal 2: Restore victims and the community and hold offenders accountable
Goal 3: Build offender competency and support community reintegration

1. Call to Order (Fruchtenicht)
2. CCP Action Item: Consider approval of agenda (Fruchtenicht)
3. CCP Action Item: Consider approval of meeting minutes (Fruchtenicht)

A. August 10, 2020 (Attachment A)
B. September 3, 2020 (Attachment B)
C. October 12, 2020 (Attachment C)

4. Public Comment: Opportunity for members of the public to address the CCP on subjects
relating to CCP business and not otherwise on the agenda. Speakers will be limited to 3
minutes (subject to change).

5. Member Announcements

6. CCP Action Item: Consider revised Yolo CCP Bylaws (Pogledich) (Attachment D)

7. Receive report out from CCP Budget Ad Hoc (Will)

A. CCP Action Item: Modify the 2021 CCP meeting schedule to add a meeting at
2:00pm on March 15, 2021 to discuss the CCP Budget

8. Receive AB 109 10-year Report update (Will) (Attachment E)
9. Provide input on Neighborhood Support Programs RFP (Will) (Attachment F)

10. Adjournment (Fruchtenicht)
Next Meeting: April 12, 2021

Notice

This agenda was posted in accordance with the Brown Act. If requested, it can be made available in appropriate
alternative formats to persons with a disability, as required by Section 202 of the American with Disabilities Act of
1990 and the Federal Rules and Regulations adopted implementation thereof. Persons seeking an alternative
format, or who require a modification or accommodation, including auxiliary aids or services in order to participate
in the meeting should contact the CCP Analyst as soon as possible (preferably at least 24 hours prior to the meeting)



at (530) 666-8150 or Eric.Will@YoloCounty.org or:

CCP Analyst
Yolo County Administrator’s Office
625 Court Street, Room 202
Woodland, CA 95695


mailto:Eric.Will@YoloCounty.org

Attachment A

MINUTES
Community Corrections Partnership

Monday, August 10, 2020

The Community Corrections Partnership met on the 10" day of August, 2020, via teleconference at 1:30 p.m.
pursuant to the Governor's Executive Order N-29-20 (March 17, 2020), available at the following link.

Members Present:  Chief Probation Officer Dan Fruchtenicht, Undersheriff Dale Johnson, Deputy
District Attorney Jonathan Raven, Deputy Public Defender Ron Johnson, HHSA
Director Karen Larsen and Winters Police Chief John Miller

Staff Present: Phil Pogledich, Eric Will, Mirthala Santizo, Beth Gabor, Jill Cook, Mubeen Qader,
David Moreno, Patrick Blacklock, Supervisor Jim Provenza and Clerk Julie
Dachtler

1. Call to Order

2. Consider Approval of Agenda
Approved August 10, 2020 agenda. Moved by: Karen Larsen; Seconded by: Dale Johnson; Passed
unanimously.

3. Public Comment — Opportunity for members of the public to address the CCP on subjects relating
to CCP business and not otherwise on the agenda.
None

4. Member Announcements

Deputy District Attorney Jonathan Raven announced the “Measure through Justice” program is set to
launch sometime this winter.


http://www.gov.ca.gov/wp-content/uploads/2020/03/3.17.20-N-29-20-EO.pdf

5. Receive Yolo County Results First Initiative report (www.YoloCounty.org/CCP (select Results first
link) (Will)

CCP Analyst Eric Will presented the Yolo County Results First Initiative report. The full report may
be found online at the CCP website. The link is here.

Francesca Wright and Robin R. addressed the Board on this item.

6. Receive status update on CCP Strategic Plan and provide input on CCP budget priorities
(Will/Blacklock/Fruchtenicht)
CCP Analyst Eric Will provided a status update on the CCP Strategic Plan, noting areas of progress
and areas that have been slowed due to COVID-19. CAO Blacklock and Chair Fruchtenicht
provided an update on the CCP budget, noting the shift toward better alignment with the CCP

Strategic Plan, as well as addressing requests from the Board of Supervisors ahead of the Board’s
Adopted Budget hearing on September 29, 2020.

Francesca Wright and Robin R. addressed the Board on this item.

7. Adjournment (Fruchtenicht)

Next meeting is scheduled for Monday, October 12, 2020 at 1:30 P.M. telephonically.

Minutes by: Julie Dachtler, Senior Deputy Clerk, Board of Supervisors


http://www.yolocounty.org/CCP
https://www.yolocounty.org/home/showpublisheddocument?id=65272

Attachment B

MINUTES
Community Corrections
Partnership

Thursday, September 3, 2020

The Community Corrections Partnership met on the 3rd day of September, 2020, via teleconference at
3:30 p.m. pursuant to the Governor’s Executive Order N-29-20 (March 17, 2020), available at the
following link.

CCP Executive

Chief Probation Officer Dan Fruchtenicht, Undersheriff Dale Johnson
Members Present:

(Alternate), Deputy District Attorney Jonathan Raven (Alternate), Public
Defender Tracie Olson, HHSA Director Karen Larsen, Winters Police Chief
John Miller and Rocio Vega (Alternate)

Full CCP Board

Chief Probation Officer Dan Fruchtenicht, Undersheriff Dale Johnson
Members Present:

(Alternate), Deputy District Attorney Jonathan Raven (Alternate), Public
Defender Tracie Olson, HHSA Director Karen Larsen, Winters Police Chief
John Miller and Rocio Vega (Alternate), Garth Lewis, Marc Nigel, Laura

Valdes
Full CCP Board Supervisor Jim Provenza and lan Evans
Members Absent:
Staff Present: Phil Pogledich, Eric Will, Patrick Blacklock

1. Call to Order

Roll Call of the CCP Executive Members was conducted.




2. Consider Approval of Agenda

Approved September 3, 2020 agenda modifying Agenda Item No. 5 to read as follows:
Action Item: Approve fiscal year 2020-21 budget.

MOVED BY: Raven/ SECONDED BY: Miller

AYES: Johnson, Larsen, Miller, Raven, Valdes, Fruchtenicht.
NOES: Olson.

ABSTAIN: Lewis, Nigel, Vega

ABSENT: Evans, Provenza.

3. Public Comment — Opportunity for members of the public to address the CCP on subjects
relating to CCP business and not otherwise on the agenda.

There was no public comment.

4. Member Announcements

There were no member announcements.

5. Action Item: Approve fiscal year 2020-21 budget. (Blacklock/Fruchtenicht) (Attachment A)

Francesca Wright addressed the Board on this item.

Approved the fiscal year 2020-21 budget as outlined in model 2 of the draft budget as a
recommendation to the Board of Supervisors. Voting on this item was limited to the CCP
Executive Committee.

MOVED BY: Miller/f SECONDED BY: Johnson
AYES: Johnson, Miller, Raven.

NOES: Larsen, Olson.

ABSTAIN: Fruchtenicht, Vega.

ABSENT: None.




6. Adjournment (Fruchtenicht)

MOVED BY: Miller/f SECONDED BY: Raven to adjourn meeting. Motion passed.

Next meeting is scheduled for Monday, October 12, 2020 at 1:30 P.M. telephonically.

Minutes by: Julie Dachtler, Senior Deputy Clerk, Board of Supervisors



Attachment C

\ County of Yolo

Founded 1850

MINUTES
Community Corrections Partnership (CCP) and CCP Executive Committee

Monday, October 12, 2020

The Community Corrections Partnership met on the12th day of October, 2020, via teleconference at 1:30
p.m. pursuant to the Governor’s Executive Order N-29-20 (March 17, 2020), available at the following link.

CCP Executive Committee

Members Present: Chief Probation Officer Dan Fruchtenicht, Captain Hernan Oviedo
representing the Sheriff, Deputy District Attorney Jonathan Raven
(Alternate), Public Defender Tracie Olson, HHSA Director Karen Larsen,
Winters Police Chief John Miller

CCP

Members Present: Chief Probation Officer Dan Fruchtenicht, Captain Hernan Oviedo
representing the Sheriff, Deputy District Attorney Jonathan Raven
(Alternate), Public Defender Tracie Olson, HHSA Director Karen Larsen,
Winters Police Chief John Miller, Supervisor Jim Provenza, lan Evans,
Garth Lewis, Marc Nigel, Laura Valdes

CCP Executive Committee
Members Absent: Shawn Landry

Staff Present: Phil Pogledich, Eric Will, Patrick Blacklock and Clerk Julie Dachtler

1. Call to Order (Fruchtenicht)

Roll call of the CCP was conducted by County Counsel Phil Pogledich.



https://www.youtube.com/watch?v=rCThiLblSKA
http://www.gov.ca.gov/wp-content/uploads/2020/03/3.17.20-N-29-20-EO.pdf

Consider approval of agenda (Fruchtenicht)

Approved agenda as submitted.

MOVED BY: Olson / SECONDED BY: Raven

AYES: Evans, Larsen, Lewis, Miller, Nigel, Olson, Oviedo, Provenza, Raven, Valdes, Fruchtenicht.
NOES: None.

ABSTAIN: None.

ABSENT: Landry.

Public Comment — Opportunity for members of the public to address the CCP on subjects
relating to CCP business and not otherwise on the agenda.

There was no public comment.

Member Announcements

Chief Fruchtenicht announced that he, Eric Will and Beth Gabor are participating in CSAC’s Results
First webinars, which are a continuation of the Results First Initiative and how to better align best
practices going forward.

Consider Yolo CCP Bylaws (Pogledich) (Attachment A)

Francesca Wright addressed the Board on this item.

County Counsel Pogledich introduced bylaws that mirrored from the Monterey County CCP’s bylaws.
After discussion, it was determined that County Counsel Pogledich would prepare revisions for
discussion at the next meeting.

Review Board direction related to the CCP budget (Blacklock)

Francesca Wright, Lupita and Maria Grijalva addressed the Board on this item.

Tracie Olson recommended creating a Budget Ad Hoc Subcommittee to develop a budget process,
examine alternatives that haven’t been considered before and bring recommendations back to the




CCP for consideration.

Formed a Budget Ad Hoc Subcommittee consisting of Tracie Olson, Winters Police Chief John Miller,
Karen Larsen, Marc Nigel and Laura Valdez.

MOVED BY: Olson / SECONDED BY: Provenza

AYES: Evans, Larsen, Lewis, Miller, Nigel, Olson, Provenza, Raven, Valdes, Fruchtenicht.
NOES: None.

ABSTAIN: Oviedo.

ABSENT: Landry.

7. Initiate development of AB 109 10-year Report (Will)

Eric Will proposed creating a 10-year progress report which will include outcomes and successes of
the CCP since the inception of AB 109.

8. Adjournment (Fruchtenicht)

MOVED BY: Larsen / SECONDED BY: Provenza
No vote was taken.

Next meeting is scheduled for Monday, January 11, 2021.

Minutes prepared by: Lupita Ramirez, Deputy Clerk, Board of Supervisors



Attachment D

Yolo County Community Corrections Partnership

Bylaws

Article | — Authority

The Community Corrections Partnership (CCP) and its composition is established by Penal Code section 1230; its
Executive Committee (EC) by Penal Code section1230.1 (b).

Background

SB 678 (chaptered on October 11, 2009) established a program to reduce the percentage of adult probationers
sent to prison for probation failure. This bill added Penal Code section 1230, which established the Community
Corrections Partnership (CCP) as an advisory body to Probation.

AB 109 (chaptered on April 4, 2011) and AB 117 (chaptered on June 30, 2011), known as the Public Safety
Realignment Act of 2011, added Penal Code Section 1230.1, requiring that the local CCP develop and
recommend a public safety realignment plan (CCP Strategic Plan) to the county Board of Supervisors “to
maximize the effective investment of criminal justice resources in evidence-based correctional sanctions and
programs|.]” It also established an Executive Committee of the local partnership as the voting authority within
the CCP for the Strategic Plan.

Article Il — Mission, Goals & Purpose

Sections A: Mission

The mission of the Yolo County Community Corrections Partnership is to protect the public by holding offenders
accountable and providing opportunities that support victim and community restoration, offender rehabilitation
and successful reintegration.

Section B: Goals

Goal 1: Ensure a safe environment for all residents and visitors by reducing and preventing local crime and
reducing recidivism

Goal 2: Restore victims and the community and hold offenders accountable

Goal 3: Build offender competency and support community reintegration

Section C: Purpose

The principal purpose of the CCP is to develop and modify, as needed, the CCP Strategic Plan for implementation
pursuant to the mandates of the Public Safety Realignment Act of 2011, which shifted custody and supervision
of certain offenders from the prison system and parole to local authority.

Article lll — Membership

Section A: CCP Composition
The CCP shall be chaired by the Chief Probation Officer and comprised of the following membership, as
established by law:

A. The presiding judge of the superior court, or his or her designee
B. A county supervisor or the chief administrative officer or a designee of the board of supervisors

Adopted: TBD Page 1of4



Yolo County Community Corrections Partnership

Bylaws

The district attorney

The public defender

The sheriff

A chief of police (selected by the Yolo County Law Enforcement Agency Coordinating Council)

The head of the county department of social services*

The head of the county department of mental health*

The head of the county department of employment*

The head of the county alcohol and substance abuse programs

The head of the county office of education

A representative from a community-based organization with experience in successfully providing

rehabilitative services to persons who have been convicted of a criminal offense (selected by the CCP)
. Anindividual who represents the interests of victims (selected by the CCP)

FrRS-STCTIOTMMOO

<

* In Yolo County, these positions are consolidated with the position of Health and Human Services Agency
(HHSA) Director. For CCP and CCPEC purposes, the HHSA Director shall hold a single seat allocated to
these positions._If the Board of Supervisors directs (by ordinance or otherwise) that these positions should
be held separately, rather than by the HHSA Director, this provision shall not apply and each position will
be held separately and accorded the same participation, voting, and other rights that are available to all
other CCP members.

Section B: Vacancies
Whenever a vacancy occurs, the designated appointing authority will appoint a new member.

Section C: Chair
The Chair of the CCP is the Chief Probation Officer of Yolo County, as required by Penal Code Section 1230. In
instances when the Chair cannot attend a meeting, his/her designee shall serve as Chair.

Section D: Alternates

Each member of the CCP present at a meeting will have one vote on CCP matters, with the exception of
recommending a Strategic Plan to the Board of Supervisors as outlined below in Article IV, Section A. A CCP
member may designate one alternate representative to participate in person and vote at meetings when the
member is unable to attend. Designees must be identified in advance, in writing or e-mail to the CCP Chair.

Section E: Quorum

A quorum is no less than a simple majority of the CCP members. As -positions G. H. and I. are consolidated, the
voting membership of the CCP totals eleven (11). Alternates will be counted toward a quorum only in the
absence of the principal member.

Section F: Sub Committees

The CCP may establish sub committees, in adherence with the Brown Act, on either a permanent (standing) or
temporary (ad-hoc) basis, to address specific issues or concerns.

Article IV — Executive Committee

Section A: Executive Committee Purpose

Adopted: TBD Page 2 of 4



Yolo County Community Corrections Partnership

Bylaws

Pursuant to Penal Code Section 1230.1-(b), the Executive Committee is designated to vote to recommend the
CCP Strategic Plan and any amendments thereto for final approval by the Board of Supervisors. Note: Pursuant
to Penal Code section 1230.1, unlessif the Board of Supervisors rejects the plan by a vete-o£4/5" vote and
remands it to the Executive Committee for further consideration, the plan is deemed approvedwit-be-returned

Section B: Executive Committee Membership

Pursuant to PC 1230.1 (b), the Executive Committee will be composed of 7 members, as follows:

Chief Probation Officer — Chair

Chief of Police

Sheriff

District Attorney

Public Defender

Superior Court Presiding Judge or his/her designee

Either the HHSA Director or the head of the Alcohol and Substance Abuse Program, as determined by the
Board of Supervisors.

Nous~wne

Section C: Quorum
A quorum is no less than a simple majority of Executive Committee members. Alternates will be counted toward
a quorum only in the absence of the principal member.

Article V - Meetings

Section A: General
While subject to change, the CCP is scheduled to meet quarterly on the second Monday of January, April, July
and October at 1:30 p.m. Additional meetings will be scheduled as needed to conduct business.

Notice of meetings will be posted on the CCP website located at www.YoloCounty.org/CCP and as required by
the Brown Act. A meeting of the CCP shall also be considered a meeting of the CCPEC.

Section B: Public Comments
Individual speakers will be limited to three (3) minutes, subject to the authority of the Chair to establish
different time limits in his or her sole discretion.

Section C: Meeting Decorum

Limitations on Time

In the interest of facilitating the business of the CCP and the CCPEC, the Chair, in the exercise of reasonable
discretion, may limit time used by each person in addressing the CCP and the CCPEC.

Determination of Disorderly Conduct
Demonstrations, including signage and applause, that are disruptive are prohibited during meetings.

In the event of obscene, indecent or profane language, remarks, or actions, the Chair shall immediately warn the
presenter that continued use of such language or actions may cause the Chair to deny further presentation of
information or material by the offending person.

Adopted: TBD Page 3 of4
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Yolo County Community Corrections Partnership

Bylaws

In the event any meeting is willfully interrupted as to render the orderly conduct of such meeting infeasible, the
Chair may adjourn the meeting or direct offending participants to leave the room.

Section D: Agenda

The agenda for CCP and Executive Committee meetings shall be prepared by CCP Analyst in the County
Administrator’s Office, and include matters that come before the CCP and the Executive Committee in the
ordinary course of business or which are placed on the agenda by request of any member of the CCP.

Section E: Action Items
State law provides the CCP and Executive Committee with overlapping authority on criminal justice issues that
are described general in Penal Code sections 1228 through 1231. The Executive Committee alone, however, is
vested with authority to develop and amend a plan for implementation of the 2011 public safety realignment.
Accordingly, with the exception of the following plan-related matters that are within the exclusive purview of
the Executive Committee, the full membership of the CCP shall have authority to vote on items presented for
action:
e Any revisions or other matters affecting the content of the plan referenced in Penal Code section
1230.1(a) (i.e., the CCP Strategic Plan); and
e Any specific budget or other recommendations provided to the Board of Supervisors regarding plan
implementation.
If a majority of Executive Committee members present at a meeting agree that it is unclear whether an action
item is within their exclusive purview, the item shall be voted upon by the full membership of the CCP.

Article VI - Administrative

Section A: Parliamentary Authority

Rosenberg’s Rules of Order shall govern all CCP meetings except in instances of conflict between the rules of
order and these bylaws or provisions of state law, in which event the bylaws or provisions of state law shall
govern

Section B: Brown Act
Meetings of the CCP are deemed public meetings under the Brown Act.

Section C: Consistency with State Law

In all respects, these bylaws are to be interpreted and applied in a manner consistent with state law, including
but not limited to Penal Code sections 1230 and 1230.1. In the event conflict between these bylaws and state
law, state law shall govern.

Article VII: Bylaws Amendments and Modifications

These bylaws may be amended at any official meeting by majority vote of the CCP._Any amendment of Section
IV shall be effective only upon concurrence by a majority of the Executive Committee.

Adopted: TBD Page 4 of 4



Attachment E

Yolo County Community Corrections
Partnership

10-Year Public Safety Realignment Draft Outline



Assembly Bill 109 (Public Safety Realignment Act)

In 2011, Governor Brown signed into law Assembly Bill (AB) 109, the Public Safety
Realignment Act, which made fundamental changes to California’s correctional system
to stop the costly, ineffective and unsafe "revolving door" of lower-level offenders and
parole violators through California’s State prisons.

The Public Safety Realignment Act:

e Shifted responsibility for all sentenced non-violent, non-serious, non-sex offenders
from State to local jurisdictions;

e Established Post-Release Community Supervision (PRCS);

e Changed the parole revocation process;

e Tasked Community Corrections Partnerships (CCPs) with planning for the change
and implementing the local plans; and

e Gave local law enforcement the right and the ability to manage offenders in smarter
and cost-effective ways.

Community Corrections Partnership Plans

Three vyears prior in 2009, Senate Bill 678 (California Community Corrections
Performance Incentives Act) introduced the concept of a Community Corrections
Partnership (CCP). At its core, the CCP is comprised of local stakeholders collectively
meeting and strategically making decisions related to community corrections — the
supervision of offenders in a community setting rather than in a prison or jail. County
implementation plans — also known as Realignment Plans or AB109 plans — provide the
approaches counties are utilizing in realigning State public safety functions to their local
jurisdictions.

Yolo County CCP

Since the passage of AB 109, Yolo County has convened a CCP with the charge to
develop and implement a local Realignment plan. This document details the efforts of the
Yolo CCP over the past decade as it relates to the local plan and its implementation.

The report is broken into the following segments:

e Yolo County CCP Timeline
e Highlights from Annual CCP Reports to the Board of State & Community
Corrections



Yolo County Community Corrections Partnership Timeline
2011

e AB 109 comes into effect on July 1, 2011

e The first AB 109 Implementation Plan is presented to the Board of Supervisors on
September 13, 2011

e The CCP holds a day long planning seminar to organize strategies on September
19, 2011. This seminar developed the following major initiatives:

o Impacts on Front-line Law Enforcement

Impacts on Yolo County Jail

Community Treatment Planning

Measure Program Effectiveness and Data Accuracy/Infrastructure

Communications

Implement Alternative Sanctions

Address Employment Development

Victims Services

Address Systemic Interventions

Education and Literacy

Financial Sustainability

Address Prevention and Evidenced-Based Strategies

e Additionally, six CCP workgroups were formed:

Alternatives to Custody

Evidence-Based Policing

Risk Assessment

Sustainability

Treatment Planning

Victims Services

O 0O O O O O o o o0 o0 O

O O O O O O

2012

e The second AB 109 Implementation Plan is presented to the Board of Supervisors
on July 24, 2012

e The CCP Dashboard Tool is established and presented to the Board of
Supervisors on December 11, 2012 (updated through October 1, 2013). Staff
report here.

2013

e Yolo County Assessment Report of Realignment Plan Strategies is presented to
the Board of Supervisors on May 21, 2013

e On October 22, 2013, the CCP presented the third AB 109 Implementation Plan to
the Board of Supervisors. Staff report here. A follow up staff report on November
5, 2013 may be found here.

2014



https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201120120AB109
https://yoloagenda.yolocounty.org/docs/2011/BOS/20110913_14/278_Implementation%20Plan_Final_09062011.pdf
https://yoloagenda.yolocounty.org/docs/2012/BOS/20120724_52/1088_Yolo%20AB%20109%20Year-%202%20Implementation%20Final.pdf
https://yoloagenda.yolocounty.org/agenda_publish.cfm?dsp=agm&seq=1451&rev=0&id=&form_type=AG_MEMO&beg_meetmth=7&beg_meetyr=2012&end_meetmth=12&end_meetyr=2021&mt=BOS&sstr=community%20corrections%20partnership&dept=ALL&hartkeywords=&sortby=f.form_num,%20f.rev_num&fp=ADVSRCH&StartRow=1
https://yoloagenda.yolocounty.org/docs/2013/BOS/20130521_146/1841_CJI%20Assessment%20of%20Yolo%20Realignment%20Final%20Report%20051413%20v5.pdf
https://yoloagenda.yolocounty.org/agenda_publish.cfm?dsp=agm&seq=2042&rev=0&id=&form_type=AG_MEMO&beg_meetmth=7&beg_meetyr=2012&end_meetmth=12&end_meetyr=2021&mt=BOS&sstr=community%20corrections%20partnership&dept=ALL&hartkeywords=&sortby=f.form_num,%20f.rev_num&fp=ADVSRCH&StartRow=21
https://yoloagenda.yolocounty.org/agenda_publish.cfm?dsp=agm&seq=2375&rev=0&id=&form_type=AG_MEMO&beg_meetmth=7&beg_meetyr=2012&end_meetmth=12&end_meetyr=2021&mt=BOS&sstr=community%20corrections%20partnership&dept=ALL&hartkeywords=&sortby=f.form_num,%20f.rev_num&fp=ADVSRCH&StartRow=21

2015

2016

2017

2018

2019

Finalized CCP Strategic Plan 2014-2019 in September 2014
On September 23, 2014, the CCP presented the fourth AB 109 Implementation
Plan to the Board of Supervisors. Staff report here.

The CCP presents to the Board of Supervisors on re-approving the CCP Strategic
Plan 2014-2019. Staff report here.

The CCP presents to the Board of Supervisors on re-approving the CCP Strategic
Plan 2014-2019. Staff report here.

On April 4, 2017, the Board of Supervisors approves the Local Innovation
Subaccount Safe Communities Grant Program for FY16-17 to fund the study and
development of a statement of work for a criminal justice and behavioral health
information sharing project. Staff report here.

On June 27, 2017, the Board of Supervisors approves a contract to provide
services for the Day Reporting Center, which is primarily funded through the CCP
from FY17-18 to FY22-23. Staff report here.

The County purchases the “IGT” House to enhance the continuum of care for the
Medi-Cal eligible and justice-involved population through transitional housing. Staff
report here for agreement with Yolo County Housing.

On March 20, 2018, the CCP presents to the Board of Supervisors with an update
on the 2014-2019 Strategic Plan. Staff report here.

On July 24, 2018, the Board of Supervisors approves the Local Innovation
Subaccount Safe Communities Grant Program for FY17-18 to fund a pilot program
to connect justice-involved and high-risk youth to a mentoring continuum. Staff
report here.

The Board of Supervisors considers joining the Results First Initiative in tandem
with the CCP on September 25, 2018. Staff report here.

Finalized approval of the 2019-2022 Strategic Plan in February 2019

In July 2019, the California Health Facilities Financing Authority awards Yolo
County with $1,000,000 to develop the Yolo County Community Corrections
Diversionary Housing Project. Staff report here.

On July 23, 2019, the Board of Supervisors approves the Local Innovation
Subaccount Safe Communities Grant Program for FY18-19 to purchase a vehicle



https://www.yolocounty.org/home/showpublisheddocument?id=29198
https://yoloagenda.yolocounty.org/agenda_publish.cfm?dsp=agm&seq=3529&rev=0&id=&form_type=AG_MEMO&beg_meetmth=7&beg_meetyr=2012&end_meetmth=12&end_meetyr=2021&mt=BOS&sstr=community%20corrections%20partnership&dept=ALL&hartkeywords=&sortby=f.form_num,%20f.rev_num&fp=ADVSRCH&StartRow=41
https://yoloagenda.yolocounty.org/agenda_publish.cfm?dsp=agm&seq=4340&rev=0&id=&form_type=AG_MEMO&beg_meetmth=7&beg_meetyr=2012&end_meetmth=12&end_meetyr=2021&mt=BOS&sstr=community%20corrections%20partnership&dept=ALL&hartkeywords=&sortby=f.form_num,%20f.rev_num&fp=ADVSRCH&StartRow=61
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for reentry services and to provide outpatient SUD treatment services to clients on
probation. Staff report here.

2020

e Members of the CCP presented on the updated & revised SIM/DDRP process on
July 7, 2020. Staff report here. SIM Map here, and DDRP map here.

e Members of the CCP presented on health equity and racial disparities data on July
21, 2020. Staff report here.

e Finalized the Results First Initiative Report 2020 on September 1, 2020

Highlights from Annual CCP Reports to the Board of State & Community
Corrections (BSCC)

June 2013

e Increase AB 109 beds dedicated to 75 at Leinberger Facility

e Allocated funding toward the Day Reporting Center, which opened in June 2014

e Collected data associated with probation/jail population, alternatives to sentencing,
criminogenic needs, and crime rates

July 2014

e Reduced supervised adult caseloads from (in some cases) 300/1 to 50/1 for high
risk offenders;

e Provided training on the Static Risk and Offender Needs Guide (STRONG)
assessment tools to risk assess the entire adult population and provide needs
assessments to entire high-risk population;

e Implemented Motivational Interviewing through purchase orders with Eckmaas &
Associates;

e Established residential substance abuse treatment placement capacity
Memorandum of Understanding (MOU) with 4th and Hope and Cache Creek
Lodge Residential Substance Abuse Treatment Provider;

e Established out-patient substance abuse and dual diagnosis placement capacity
through MOU with CommuniCare Health Services;

e Established a Day Reporting Center (DRC) through a MOU with Sacramento
County Office of Education. DRC services include development of a Personal Life
Plan, parenting classes, money management classes, Why Try? curriculum, anger
management classes, Thinking for a Change, Courage to Change, WorkNet, Job
Development/Search, Northern California Construction Training referrals,
advanced Job Readiness Course, GED preparation and testing, Introduction and
Advanced Computer Education, Yolo County Office of Education Programs, basic
literacy, Substance Abuse Education: Relapse Prevention, on-site substance
abuse testing, referrals to individual mental health counseling with CommuniCare's
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Dual Diagnosis Program, 52-Week Batterers Intervention, DUICourses, 12 Step
Support Meetings, benefit screening and transitional housing referrals to Cache
Creek Lodge;

Hired 7 Probation Officers and 2 Supervising Probation Officers;

Developed a Graduated Sanction Matrix;

Provided training with Judge Couzens on sentencing changes;

Provided training with Dr. Ed Latessa on evidence-based practices;

Created an AB 109 website to encourage information sharing;

Hired consulting data analyst Kevin O'Connell and created operation agreement
with CCP partners to share justice-involved data with each other;

Developed a Data Dashboard to display monthly PRCS/1170 population and arrest
activity to the CCP and Board of Supervisors to inform on management of
realignment impacts;

Completed long-term planning session facilitated by MOU with Center for
Collaborative Policies based out of Sacramento State University;

Developed 8 charters for working groups made up of and chaired by CCP
members to research and make recommendations on areas of need for FY 2011-
12. Working Groups include: Alternative Sentencing, Victims’ Rights, Policing, Risk
Assessment/California Risk Assessment Pilot Project (CalRAPP), Community
Corrections Treatment, Sustainability, Justice Reinvestment Initiative and the Data
Workgroup;

Developed capacity to refer high-risk mentally ill offenders to Yolo County Alcohol,
Drug, and Mental Health;

Public Defender's Office used realignment funding to employ interns to offset
attorney workload related to AB 109;

District Attorney's Office funds 2 Deputy District Attorneys, 1 DA investigator and
1 Legal Secretary to adjudicate AB 109 Realignment-related cases;

Expanded Electronic Monitoring Program from capacity of 20 to a capacity of 100
and freeing up jail beds; and

Realignment funding supports the funding of 5 front-line police officers in the cities
of Yolo County, which include Davis, West Sacramento, Woodland, and Winters.

July 2015

370 jail beds were alleviated by Pre-trial services with an 83% completion rate in
FY 13-14

The 2014-2019 CCP Strategic Plan was adopted by the Board of Supervisors
following an evaluability study of existing CCP strategies

The Victims Workgroup was re-established and worked to collect baseline data
regarding community crime and social media

A Data Workgroup was re-established in November 2014 and began applying Yolo
County’s and the BSCC'’s recidivism definitions
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July 2016

CCP Data Subcommittee established, tracking all arrest data for analysis
Continuum of Care workshop held and needs hierarchy established for system of
care referrals from CCP partner agencies

Adult Community Review Board expanded into West Sacramento May 2015, jalil
population dropped below 90% capacity in February 2015, and has remained at or
below 90% since, and Jail Treatment Coordinator was hired and implemented
treatment and services screenings at booking

Neighborhood Court implemented in West Sacramento in FY 2014-15, victim
notification system adopted May of 2015, victim satisfaction survey implemented
May of 2015

July 2017

Reduce the number of arrests: Analysis is based on the number of separate
offenses/behaviors documented by law enforcement at first contact. In FY 2015-
16, clients incurred 6 separate offenses, compared to 54 prior to engagement in
Mental Health Court. 88.8% Reduction in Behaviors Resulting in LE Contact [6/54]
Reduce the number of jail days: Measurement derived from the amount of time
each participant has been engaged in the MHC program juxtaposed with the exact
same time frame just prior to their participation in MHC. The number of days spent
in jail from each time period was compared. Each jail day costs an average of
$121. The reduction in jail days saved an estimated $66,792. 47.5% Reduction in
Jail Days [610/1162] Removing (Positive Skew 312/84) Variable: 72.3% Reduction
[289/1078]

Reduce the number of state hospital days: Measurement taken from the amount
of time each participant has been engaged in the MHC program juxtaposed with
the exact same time frame just prior to their participation in MHC. The number of
days spent in a state hospital from each time period was compared. The average
cost of a day in a state hospital is $626. The reduction in state hospital commitment
saved an estimated $47,576. *Local Hospital: 40% Increase [47/28] State Hospital:
47.8% Reduction [83/159] Combined Total: 30.4% Reduction [130/187] 350 *The
increase in local hospitalizations can be attributed to the increased treatment
engagement, thus more mental health professionals have contact with the client,
which increases referrals for psychiatric hospitalizations whereas without intensive
services, this population might otherwise be booked into the jail.

Increase treatment engagement. Measurement taken from the amount of time
each participant has been engaged in the MHC program juxtaposed with the exact
same time frame just prior to their participation in MHC. Statistics calculated in
several ways. (a) The number of mental health appointments scheduled and
attended from each time period was compared; thus showing the “no-show” rate.
(b) The total number of appointments attended from each time period was
compared; showing the level of increased/decreased treatment engagement. The
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below listed statistics are specific to the latter (b). 700.12% Increase in Mental
Health Appointment Attendance [1754/245]

July 2018

The Prop 47 Diversion Program was implemented in concert with Health & Human
Services, the District Attorney, Public Defender, and community-based
organizations. A $6 million grant was awarded to Yolo County to provide treatment
and support for misdemeanor clients with addiction and/or mental iliness. It was
built using evidence-based practices and a treatment mindset

July 2019

The Criminal Justice Grants Writing Workgroup was created this year in order to
facilitate collaborative grant writing between the CCP departments and to secure
funding for needs identified in the continuum of care intercept map. Some of these
objectives have been completed and some are in progress. The Sheriff's Office
created an alternative way to fund the inmate tablet education program, to keep
this program available for inmates. We will be building new county jail facilities over
the coming years. While these facilities are in the process of being constructed,
we will research programs that could be implemented in said facilities to help reach
the 80% objective. The grant writing group has successfully applied to multiple
grants and meets monthly to discuss funding needs and opportunities.
IGT-funded house successfully implemented and has already seen successful
transitions from the program.

The CCP Criminal Justice Grants Writing Workgroup secured grant funding to
implement the “Swift, Certain, and Fair” model of flash incarceration

The CCP partners began work on the CSAC Results First Initiative, including the
development of the Recidivism Study and Program Inventory

July 2020

The 2019-2022 CCP Strategic Plan was adopted by the Board of Supervisors after
the development of an environmental scan and performance measures, and
strategic planning workshops

The CCP began updating the County’s Sequential Intercept Map, a crucial part of
the Stepping Up Initiative in October 2019 at a special CCP meeting
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Attachment F

Yolo County Community Corrections Partnership
Neighborhood Program/Support

Request for Proposals

Request for Proposals (RFP): Research-based neighborhood prevention and/or education program(s)
and/or support(s) that reduce recidivism and/or prevent entry into the criminal justice system.

Funding Cycle: Annually, starting in fiscal year 2020-21

Funds Available: Up to $80,000 annually (multiple programs may be chosen) with the intent to award
a 3-year agreement

Application Period: February 1-26, 2021
Program Overview

The Community Corrections Partnership (CCP) is the governing body responsible for developing and
submitting public safety realignment implementation recommendations to the Yolo County Board of
Supervisors. The Yolo County CCP takes an active and collaborative role in reforming existing
corrections practices by emphasizing the importance of evidence-based practices and cost-effective
strategies. The mission of the CCP is “to protect the public by holding offenders accountable and
providing opportunities that support victim and community restoration, offender rehabilitation and
successful reintegration”.

Under the goal to “ensure a safe environment for all residents and visitors by reducing and preventing
local crime and reducing recidivism”, the CCP’s 2019-2022 Strategic Plan includes the objective to
“‘implement research-based prevention and educational programs”. This objective includes an action to
“support neighborhood programs”. As such, the CCP recommended, and the Board of Supervisors
adopted an annual budget of $80,000 for this purpose.

This RFP is seeking proposals for use of this CCP funding from community-based organizations (CBOSs)
that provide neighborhood programs and/or supports which are proven to reduce recidivism and/or
prevent entry into the criminal justice system. Such programs/supports may target youth and/or adult
populations. Examples include, but are not limited to:

Recreational, Social, Athletic and/or Cultural Activities
Educational Programs

Parenting Programs & Supports
Prevention/Intervention Programs & Supports

Organizations responding to this RFP must prepare their proposal as follows and submit it to the address
below by 5:00 p.m. on Friday, February 26, 2021:

Yolo County Office of the County Administrator
625 Court Street, Room 202, Woodland, CA 95695
Staff Contact: Eric Will, Management Analyst
(530) 666-8157 | eric.will@yolocounty.org



mailto:eric.will@yolocounty.org

Proposal Requirements

Cover Page: Each proposal packet shall have a cover page which includes the following information:
1. CBO Name

2. CBO Description (include a brief description of the organization, including other contracts,
services, or awards with the County of Yolo or the justice-involved population)

3. Applicant Contact Information (include name, title, address, telephone number and email address)

4. Program/Support Contact Information (include name, title, address, telephone number and email
address for all team members)

5. Program/Support Description (include a paragraph describing the program/support)

Proposal Packet: The packet shall also include the following information, clearly defined and explained:
1. Detailed description of the program/support, including its purpose and goal(s)

2. Narrative of how the program/support will support the CCP’s goal, objective and action related
this RFP as described above

3. Description of how the program/support will be implemented
4. Proposed timeline for implementation
5. Complete program/support budget

6. Performance measures or outcomes that will be used to measure program/support success

Evaluation & Selection

The CCP may select proposals that are determined to be in the best interest of the public; best aligned
with the CCP’s mission and goals; based on program compatibility; feasibility and timing of
implementation; demonstrated record of success and prior experience; and other relevant information.
The CCP, in its sole discretion, may select proposals it deems the most feasible and which best support
the CCP’s intent to support research-based neighborhood prevention and/or education program(s) and/or
support(s) that reduce recidivism and/or prevent entry into the criminal justice system..

The CCP may negotiate terms that differ from the terms initially submitted by proposers. Agreements
will contain provisions appropriate to the proposals and consistent with Yolo County policies and
applicable law. The CCP may reject any or all proposals, and this RFP process does not preclude Yolo
County from entering into agreements using other procedures. The CBOs submitting proposals agree to
complete all forms and documents as required by Federal, State and local law if selected for consideration
and contracting. By submitting a proposal, the proposer agrees to the terms of this RFP.
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