
      

Yolo County Community Corrections PartnershipYolo County Community Corrections Partnership

AGENDAAGENDA

Monday, November 14, 2022, 1:30 p.m.Monday, November 14, 2022, 1:30 p.m.  

 

 

Community Corrections Partnership (CCP)Community Corrections Partnership (CCP)
(* denotes Executive Committee)

Chief Probation Officer: Dan Fruchtenicht*
Presiding Judge or Designee: Rocio Vega*

County Supervisor: Oscar Villegas
District Attorney: Jonathan Raven*

Public Defender: Tracie Olson*
Sheriff: Matt Davis*

Chief of Police (Winters): John Miller*
Head of Department of Social Services: Nolan Sullivan

Head of Department of Mental Health: Karleen Jakowski
Head of Department of Employment: Nolan Sullivan

Head of Alcohol & Substance Abuse Programs: Ian Evans*
Head of County Office of Education: Garth Lewis

Community-Based Organization Representative: Vacant
Individual who represents interests of victims: Laura Valdes 

 

NOTE: This meeting is being agendized to allow Community Corrections Partnership (CCP), staff and the
public to participate in the meeting via teleconference, pursuant to Government Code section 54953(e)(1) (as

amended by Assembly Bill 3361), available at the following link.

Teleconference options to join Zoom meeting:

By PC: https://yolocounty.zoom.us/j/88559653034
Meeting ID: 885 5965 3034

or
By Phone: (669) 444-9171; Meeting ID: 885 5965 3034 

Government Code section 54953(e)(1) authorizes local legislative bodies to hold public meetings via
teleconference and to make public meetings accessible telephonically or otherwise electronically to all

members of the public. Members of the public are encouraged to observe and participate in the
teleconference.

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB361
https://yolocounty.zoom.us/j/88559653034


If you are joining the meeting via Zoom and wish to make a comment on an item, press the "raise a hand"
button. If you are joining the meeting by phone, press *9 to indicate a desire to make comment. The Chair will

call you by name or phone number when it is your turn to comment. Speakers will be limited to 3 minutes
(subject to change). 

 

CCP MissionCCP Mission
The mission of the Yolo County Community Corrections Partnership (CCP) is to protect the public by holding
offenders accountable and providing opportunities that support victim and community restoration, offender
rehabilitation and successful reintegration.

CCP GoalsCCP Goals
Goal 1: Goal 1: Ensure a safe environment for all residents and visitors by reducing and preventing local crime and
reducing recidivism

Goal 2: Goal 2: Restore victims and the community and hold offenders accountable

Goal 3: Goal 3: Build offender competency and support community reintegration

 
      

1:30 P.M. CALL TO ORDER1:30 P.M. CALL TO ORDER
 

1. Call to Order (Oneto)  
 

2. Roll Call. (Clerk)  
 

3. CCP Action Item: CCP Action Item: Consider approval of the agenda. (Oneto)  
 

4. Public Comment: Opportunity for members of the public to address the CCP on subjects
relating to CCP business and not otherwise on the agenda. Speakers will be limited to 3
minutes (subject to change).

 

 

CONSENT AGENDA - CCP Action ItemsCONSENT AGENDA - CCP Action Items
 

5. Authorize remote (teleconference/videoconference) meetings by finding, pursuant to Assembly
Bill 361, that (a) the COVID-19 pandemic state of emergency is ongoing, and (b) meeting in
person would present imminent risks to the health or safety of attendees. (Oneto)

 

 

6. Approve minutes of the October 24, 2022 meeting. (Oneto)  
 

7. Approve calendar of 2023 Community Corrections Partnership meetings. (Rowe)  
 

REGULAR AGENDAREGULAR AGENDA
 

8. Member announcements. (Oneto)  
 

9. CCP Action Item:CCP Action Item:    Update Outcomes & Metrics Ad Hoc Subcommittee term and membership.
(Rowe)

 

 

10. CCP Action Item:CCP Action Item:  Consider an update to the Public Relations Ad Hoc Subcommittee's
charter, term and membership. (Rowe)

 

 

11. CCP Action Item:CCP Action Item:  Consider process for appointing the Community-Based Organization
member to the CCP. (Rowe)

 

 

12. CCP Action Item:CCP Action Item:  Consider Innovation funding proposal from the Yolo Conflict Resolution
Center in the amount of $75,000 to increase the community's understanding of and
participation in Restorative Justice, with the objective of expanding the use of Restorative
Justice opportunities. (Rowe)

 

 



13. Executive Committee Action Item: Executive Committee Action Item:  Approve referral of the 2023-2025 CCP Strategic Plan to
the Board of Supervisors for approval. (Rowe)

 
 

14. Receive verbal update on the Day Reporting Center Request for Proposals. (Oneto)  
 

15. Receive verbal update on Mental Health Diversion. (Raven)  
 

ADJOURNMENTADJOURNMENT
 

Next Meeting: January 9, 2023
 

NoticeNotice  
 

This agenda was posted in accordance with the Brown Act. If requested, it can be made available in
appropriate alternative formats to persons with a disability, as required by Section 202 of the American with
Disabilities Act of 1990 and the Federal Rules and Regulations adopted implementation thereof. Persons
seeking an alternative format, or who require a modification or accommodation, including auxiliary aids or
services in order to participate in the meeting should contact the Clerk of the Board as soon as possible
(preferably at least 24 hours prior to the meeting) at (530) 666-8195 or:
 

Clerk of the Board
625 Court Street, Room 202

Woodland, CA 95695 
 



  
Community Corrections PartnershipCommunity Corrections Partnership 6. 6.             
Meeting Date:Meeting Date: 11/14/2022  
SUBJECTSUBJECT
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Community Corrections Partnership
Yolo County, California 

October 24, 2022

MINUTES 
 

 
The Community Corrections Partnership met on the 24th day of October, 2022, via teleconference at 1:30
p.m. pursuant to Government Code section 54953(e)(1) (as amended by Assembly Bill 361), available at the
following link.
 

Present: Ian Evans*, Head of Alcohol & Substance Abuse Programs; Karleen Jakowski, Head
of Department of Mental Health; Garth Lewis, Superintendent of Schools; John Miller*,
Winters Police Chief; Tracie Olson*, Public Defender; Will Oneto*, Representing the
Chief Probation Officer; Jonathan Raven*, Chief Deputy District Attorney; Nolan
Sullivan, Director of HHSA; Laura Valdes, Victim Representative, joined late; Oscar
Villegas, County Supervisor; CCP Executive Board, *

Absent: Matt Davis*, Undersheriff; Rocio Vega*, Representing the Courts
Staff Present:Phil Pogledich, County Counsel

Jill Perez, Assistant Chief Administrative Officer
John Rowe, Management Analyst
Lupita Ramirez, Deputy Clerk

 

        

1:30 P.M. CALL TO ORDER1:30 P.M. CALL TO ORDER
 

1.  Call to Order (Oneto)
 

2.  Roll Call. (Clerk)
 
 

The Clerk conducted Roll Call.
 

 

3.  CCP Action Item: CCP Action Item: Consider approval of the agenda. (Oneto)
 
 

Minute Order No. 22-39: Approved agenda as submitted.

MOVED BY: Evans / SECONDED BY: Raven
AYES: Evans, Jakowski, Lewis, Miller, Olson, Raven, Sullivan, Villegas, Oneto.
NOES: None.
ABSTAIN: None.
ABSENT: Davis, Valdes, Vega.
 

 

4.  Public Comment: Opportunity for members of the public to address the CCP on subjects
relating to CCP business and not otherwise on the agenda. Speakers will be limited to 3
minutes (subject to change).

 
 

There was no public comment.
 

 

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB361


CONSENT AGENDA - CCP Action ItemsCONSENT AGENDA - CCP Action Items
 

5.  Authorize remote (teleconference/videoconference) meetings by finding, pursuant to Assembly
Bill 361, that (a) the COVID-19 pandemic state of emergency is ongoing, and (b) meeting in
person would present imminent risks to the health or safety of attendees. (Oneto)

 
 

Minute Order No. 22-40: Approved recommended action.

MOVED BY: Sullivan / SECONDED BY: Miller
AYES: Evans, Jakowski, Lewis, Miller, Olson, Raven, Sullivan, Villegas, Oneto.
NOES: None.
ABSTAIN: None.
ABSENT: Davis, Valdes, Vega.
 

 

6.     Approve minutes of the September 12, 2022 and September 26, 2022 meetings. (Oneto)   

 
 

Minute Order No. 22-41: Approved the September 12, 2022 meeting minutes.

MOVED BY: Sullivan / SECONDED BY: Evans
AYES: Evans, Jakowski, Lewis, Raven, Sullivan, Villegas, Oneto.
NOES: None.
ABSTAIN: Miller, Olson.
ABSENT: Davis, Valdes, Vega.
 
 

Minute Order No. 22-42: Approved the September 26, 2022 meeting minutes.

MOVED BY: Sullivan / SECONDED BY: Miller
AYES: Evans, Jakowski, Lewis, Raven, Sullivan, Villegas, Oneto.
NOES: None.
ABSTAIN: None.
ABSENT: Davis, Valdes, Vega.
 

 

REGULAR AGENDAREGULAR AGENDA
 

7.  Receive presentation of the updated CCP website. (Rowe)
 
 

Received presentation of the updated CCP website.
 

 

8.     Finalize outcomes, strategies and metrics for the 2023-2025 CCP Strategic Plan. (Oneto)   

 
 

Tegwin Millard addressed the Board on this item.
 
 

Finalized outcomes, strategies and metrics for the 2023-2025 CCP Strategic Plan.
 

 



9.  Member announcements. (Oneto)
 
 

Received Member announcement from Members Evans, Raven and Valdes.
 

 

ADJOURNMENTADJOURNMENT
 

Next Meeting: November 14, 2022
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COUNTY OF YOLO 
COMMUNITY CORRECTIONS PARTNERSHIP 

 
 

 
 

 
 

Dan Fruchtenicht, Chief Probation Officer John Rowe, Management Analyst 
Community Corrections Partnership Chair 625 Court Street, Room 202, Woodland CA 95695 
 (530) 666-8150, Email: john.rowe@YoloCounty.org 

 
 
 

 
 
Date:      November 14, 2022 
 
To:         Community Corrections Partnership (CCP) 
 
From:     John Rowe, CCP Analyst 
 
Subject: Approve calendar of 2023 Community Corrections Partnership Meetings 
 
 
Background 
 
The CCP meets quarterly, with special meetings as needed. Meetings are held at 1:30 PM on the second 
Monday of the month. 
 
Proposed Calendar for CCP Meetings in 2023 
 
Monday, January 9, 2023 – 1:30 PM 
Monday, April 10, 2023 – 1:30 PM 
Monday, July 10, 2023 – 1:30 PM 
Monday, October 9, 2023 – 1:30 PM 
 
Staff Recommendation 
 
Approve the proposed calendar. 
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COUNTY OF YOLO 
COMMUNITY CORRECTIONS PARTNERSHIP 

 
 

 
 

 
 

Dan Fruchtenicht, Chief Probation Officer John Rowe, Management Analyst 
Community Corrections Partnership Chair 625 Court Street, Room 202, Woodland CA 95695 
 (530) 666-8150, Email: john.rowe@YoloCounty.org 

 
 
 

 
 
Date:      November 14, 2022 
 
To:         Community Corrections Partnership (CCP) 
 
From:     John Rowe, CCP Analyst 
 
Subject: Update Outcomes & Metrics Ad Hoc Subcommittee term and membership 
 
 
Background 
 
During the October 11, 2021 meeting, the CCP formed an Outcomes and Metrics Ad Hoc Subcommittee 
to develop CCP budget policies to implement effective and feasible outcome measures and metrics.  The 
Subcommittee was charged with coordinating with the CCP analyst and CCP fiscal admin to develop 
monthly, quarterly and/or annual procedures associated with implementing these policies, and with 
recommending amendments to the CCP Bylaws as they pertain to the budget outcomes and metrics. The 
CCP approved the below membership of this Subcommittee for a three-month period; a term which was 
subsequently extended for an additional three months: 
 

• Dale Johnson, Sheriff’s Office  
• Dan Fruchtenicht, Probation Department 
• Ian Evans, Health & Human Services 
• Laura Valdes, representing Victim Services 

 
The Draft 2023-2025 Strategic Plan includes a strategy to “[d]evelop metrics and common methods to 
measure success for CCP funded programs” by June 30, 2023 and assigns that responsibility to the 
Outcome and Metrics Ad Hoc Subcommittee. 
 
Staff Recommendation 
 
Update the membership of the Outcomes and Metrics Ad Hoc Subcommittee and authorize the 
subcommittee to convene until June 30, 2023 for the purpose of developing and implementing metrics 
for the 2023-2025 Strategic Plan as well as budget policies to implement effective and feasible outcome 
measures. The subcommittee will provide a progress report at the January 9, 2023 meeting. 
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COUNTY OF YOLO 
COMMUNITY CORRECTIONS PARTNERSHIP 

 
 

 
 

 
 

Dan Fruchtenicht, Chief Probation Officer John Rowe, Management Analyst 
Community Corrections Partnership Chair 625 Court Street, Room 202, Woodland CA 95695 
 (530) 666-8150, Email: john.rowe@YoloCounty.org 

 
 
 

 
 
Date: November 14, 2022 
 
To: Community Corrections Partnership (CCP) 
 
From: John Rowe, CCP Analyst 
 
Subject: Consider updating the Public Relations Ad Hoc Subcommittee's charter, term and membership 
 
 
Background 
 
The Yolo County CCP formed and approved guidelines for a Public Relations Subcommittee on 
February 9, 2015. The guidelines have not been updated since then nor has the subcommittee met 
recently. Due to rapid shifts in the media environment, the current guidelines are not necessarily in line 
with modern requirements and may require updates, especially regarding social media response. 
 
Current Guidelines 
 
The current guidelines call for the subcommittee to have no less than three members, with at least one 
member from the Probation Department, the District Attorney’s Office, and the Public Defender. The 
body may have up to five members, with the two additional seats filled by a majority vote of the CCP 
Executive Committee. Information released in the name of the CCP requires either: 1) unanimous 
approval of the CCP Public Relations Subcommittee: or 2) majority approval of the CCP Executive 
Committee. 
 
The guidelines call for the Probation Department to manage and maintain a website, as well as email 
lists which receive annual information “pushes.” With the addition of a CCP Analyst position in the 
County Administrator’s office, it would make sense for this person to now take on these responsibilities.  
The guidelines further state that social media will not be utilized by the CCP. In the current media 
environment, the subcommittee may want to reconsider that guideline. 
 
Staff Recommendation 
 
Appoint and/or confirm the CCP Public Relations Ad Hoc Subcommittee membership and authorize the 
subcommittee for an additional six-month term starting in January 2023. The subcommittee will review 
and, if deemed necessary, revise the existing guidelines and report back to the full CCP membership. 
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COUNTY OF YOLO 
COMMUNITY CORRECTIONS PARTNERSHIP 

 
 

 
 

 
 

Dan Fruchtenicht, Chief Probation Officer John Rowe, Management Analyst 
Community Corrections Partnership Chair 625 Court Street, Room 202, Woodland CA 95695 
 (530) 666-8150, Email: john.rowe@YoloCounty.org 

 
 
 

 
 
Date:      November 14, 2022 
 
To:         Community Corrections Partnership (CCP) 
 
From:     John Rowe, CCP Analyst 
 
Subject: Consider process for appointing the Community-Based Organization member to the CCP 
 
 
Background 
 
The composition of the CCP is established in Penal Code section 1230 and includes “a representative 
from a community-based organization (CBO) with experience in successfully providing rehabilitative 
services to persons who have been convicted of a criminal offense.” In January of 2021, the CCP 
adopted bylaws that noted the CBO representative would be selected by the CCP (Attachment A). The 
approach taken for such appointments is entirely within the CCP’s discretion, as state law is silent on the 
topic. 
 
At the August 22, 2022 meeting of the CCP, member Marc Nigel resigned from the CCP, leaving the 
CBO Representative position vacant. 
 
Staff Recommendation 
 
Authorize an ad hoc subcommittee to determine a process for advertising the vacancy, recruiting 
candidates and ultimately appointing a CBO member to the CCP. The ad hoc subcommittee will return 
with a proposed process at the January 9, 2023 meeting of the CCP, at which time the CCP may approve 
or further revise the process for selection. 
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COUNTY OF YOLO 
COMMUNITY CORRECTIONS PARTNERSHIP 

 
 

 
 

 
 

Dan Fruchtenicht, Chief Probation Officer John Rowe, Analyst 
Community Corrections Partnership Chair 625 Court Street, Room 202, Woodland CA 95695 
 (530) 666-8150, Email: john.rowe@YoloCounty.org 

 
 
 

 
 
Date: November 14, 2022 
 
To: Community Corrections Partnership (CCP) 
 
From: John Rowe, CCP Analyst 
 
Subject: Consider Innovation funding proposal from the Yolo Conflict Resolution Center in the 

amount of $75,000 to increase the community's understanding of and participation in 
Restorative Justice, with the objective of expanding the use of Restorative Justice 
opportunities. 

 
 
Background 
 
The Yolo Conflict Resolution Center (YCRC) provides dispute resolution services in accordance with 
the Dispute Resolutions Programs Act of 1986 (DRPA).  They have provided these services to Yolo 
County since 2014-15 when they were the sole bidder for a County-issued RFP. 
 
In the 2021-22 fiscal year, YCRC was awarded $50,000 in Innovation funding to increase program 
participation over two fiscal years, however, as the year concluded YCRC had not yet drawn any of 
these funds down for use. At that time, staff reached out to YCRC and was informed that they would 
like to submit a revised scope for funding.  
 
Request 
 
YCRC is requesting $75,000 in Innovation funding to perform additional outreach and education within 
Yolo County on available Restorative Justice programs and opportunities.  The proposal details their 
intention to provide community information sessions and create two videos detailing the Restorative 
Justice process and featuring testimonials from service partners and program participants. YCRC 
believes that greater community knowledge of Restorative Justice will result in greater interest in and 
usage of available programs and resources, which will further the current CCP Strategic Plan goal of 
expanding the use of Restorative Justice programs. 
 
Staff Recommendation 
 
Receive a presentation from YCRC Executive Director Kara Hunter on their proposal and consider a 
request for $75,000 in innovation funding to increase the community's understanding of and 
participation in Restorative Justice. 



Proposal title- Increasing Community Understanding of Restorative Justice and Potential 
Participant Participation  

Proposal purpose and alignment with the CCP Strategic Plan and draft CCP budget policies  

This proposal meets the following goals and objectives as described in the 2019-2022 CCP 
Strategic Plan.   

o Goal 1: Ensure a Safe Environment for All Residents and Visitors by Reducing and 
Preventing Local Crime and Reducing Recidivism  

o Goal 2: Restore Victims and the Community and Hold Offenders Accountable  
o Goal 3: Build Offender Competency and Support Community Reintegration 

 
Objectives: 

 Expand the use of restorative justice programs. 

Data shows that when implemented with integrity and adherence to Restorative Justice values and 
principles, recidivism rates for offenders are lower than those rates when participating in the traditional 
court processes.  Additionally, when Victims are invited and engaged in a timely manner for 
participation in an RJ process, their satisfaction with that process is positive.  Finally, when offenders are 
appropriately engaged for an RJ process, their taking responsibility for their action is the first step in 
their participation.   
 
Restorative Justice can be utilized as a means of diversion, and as a means of rehabilitation.  This bodes 
well for the use of this practice for offenders with previous criminal history to build their understanding 
of their behavior and therefore build competency in how to behave more positively in the future.   
 
YCRC has ran it’s own Restorative Justice programs and has worked with the DAs office on their RJP 
program (formerly known as Neighborhood Court) for over the last five years.  In that time, one of the 
key learnings has been how difficult the intake process can be because the public has very little 
understanding or knowledge of what Restorative Justice is and how it works.  Therefore, one clear next 
step in the evolution of Restorative Justice in Yolo County is to provide a comprehensive Community 
Education effort.  

 

Cost estimate for the program - $75,000 

Timeframe for the program – Annual  

Request for Treatment or Innovation – This is a request for Innovation Funding 

Any outcomes/metrics anticipated to be tracked as part of the program that enact the CCP 
Strategic Plan 

This proposal is in line with the Goals and Objectives of the CCP 2019-2022 Strategic Plan as listed 
above.  As a demonstration of outcomes, YCRC will track the following:  



o YCRC will provide community information sessions and presentations to provide 
information on what Restorative Justice is, how it works, as well as what participation 
looks like.  These sessions and presentations are designed for all members of the 
community not just those identified as potential participants in a Restorative Justice 
process. YCRC will track the number of persons that attend these sessions/presentations 
over the fund period.  

o YCRC will take the lead on producing two videos for distribution.  One video will include 
participant testimonies as well as input from partners on their experience and opinions 
around the impact and potential of Restorative Justice.  A second video will illustrate 
how the Restorative Justice process works to give folks an opportunity to develop a 
point of reference on what participation in a Restorative Justice conference looks and 
feels like.  
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COUNTY OF YOLO 
COMMUNITY CORRECTIONS PARTNERSHIP 

 
 

 
 

 
 

Dan Fruchtenicht, Chief Probation Officer John Rowe, Management Analyst 
Community Corrections Partnership Chair 625 Court Street, Room 202, Woodland CA 95695 
 (530) 666-8150, Email: john.rowe@YoloCounty.org 

 
 
 

 
 
Date:      November 14, 2022 
 
To:         Community Corrections Partnership (CCP) 
 
From:     John Rowe, CCP Analyst 
 
Subject: Approve referral of the 2023-2025 CCP Strategic Plan to the Board of Supervisors for approval 
 
 
Background 
 
In early 2022, the CCP began to discuss a process for developing the 2023-2025 CCP Strategic Plan. As 
the desired process included creating opportunities to receive public input, the CCP held two 
Community Engagement Meetings over the summer to receive feedback on the CCP’s mission and 
goals, as well as where the CCP should focus its efforts going forward. The CCP has also held several 
special meetings throughout the year to discuss and draft the final language.  The 2023-2025 Strategic 
Plan considers public and CCP input and the following factors: 
 

• Strategies in the 2019-2022 CCP Plan that required continued attention 
  

• Unaddressed gaps identified in the criminal justice continuum of care Sequential Intercept Map 
(SIM) 
 

• How the goals address specific intercepts in the SIM 
 

• Employing language which references “individuals” vs. “offenders” 
 

• Ensuring the provision of culturally competent programs and services 
 

• Prioritizing re-entry and community support services, especially for the PRCS/1170 population 
 

• Enhancing the public’s understanding of the work the CCP 
 
Staff Recommendation 
 
Refer the final version of the 2023-2025 Strategic Plan (Attachment A) to the Board of Supervisors for 
approval at the January 10, 2023 meeting. 
 
  



Next Steps 
 
Following Board of Supervisors approval of the CCP Strategic Plan, the CCP Analyst will coordinate 
development of tactical plans for each of the strategies, in collaboration with appropriate CCP 
department staff.  Tactical plans will include the steps necessary to implement the identified strategies 
and achieve the desired outcomes.  For example, an action in the tactical plan for increasing in-custody 
programming would be to hire a treatment coordinator.     
 
The CCP Analyst will also be tasked with reviewing other like-sized and like-minded counties’ strategic 
plans to identify opportunities that could be implemented in Yolo County.  As appropriate, these 
opportunities could: 1) be rolled into the tactical plans; 2) be added as additional outcomes or strategies 
to the 2023-2025 Strategic Plan; or 3) be put in a parking lot for inclusion in the 2026-2028 Strategic 
Plan. 



2023-2025 CCP Strategic Plan - 1 - *Strategy underway prior to 2023 

2023–2025 Community Corrections Partnership Strategic Plan 
Mission:  The mission of the Yolo County Community Corrections Partnership (CCP) is to protect the public by holding individuals accountable and 
providing opportunities that support victim and community restoration, offender rehabilitation and successful reintegration through evidence-
based, innovative and culturally competent programs and services. 

Goal A:  Ensure a safe environment for all residents and visitors by reducing and preventing local crime System Intercepts 0-1:  Community 
Services; Law Enforcement Response 

Outcomes 
(Metrics) 

Strategies 
(SMART: Specific, Measurable, Achievable, Realistic & Time-Bound) 

Responsible 
Party 

Enhanced utilization of data and outcomes to increase 
information sharing and coordination among law 
enforcement and behavioral health partners and to inform 
CCP funded programming  

Metrics:  
• # of CCP funded programs with performance measures  
• # of departments participating in data sharing 

• Develop metrics and common methods to measure success for CCP funded 
programs* (by Jun 30, 2023) 

• Implement adopted performance measure model (by Dec 31, 2023)  
• Develop integrated justice and behavioral health data sharing platform* (by 

Jun 30, 2024) 
 

Outcomes & 
Metrics 

Subcommittee  

CCP Analyst 

Increased upstream prevention efforts  
Metrics:  
• # of individuals served through upstream prevention 

programs 

• Research programs that prevent further criminal justice involvement (by Jun 
30, 2023) 

• Implement/enhance identified prevention programs (by Jun 30, 2024) 
• Implement CrisisNow stabilization/receiving center* (by Dec 31, 2023) 

CCP Analyst 

HHSA 

Increased pre-arrest diversion efforts  
Metrics:  
• # of individuals served through diversion programs 

• Evaluate effectiveness of existing diversion programs and identify strategies 
for enhancements, i.e., Harm Reduction Pilot, Prop 47 funded programs (by 
Dec 31, 2023) 

• Increase/enhance diversion efforts (by Jun 30, 2024) 

CCP Analyst 

DA 

Increased public understanding of criminal justice system and 
the work of the CCP  

Metrics:  
• # of press releases related to CCP programs, 

responsibilities and activities 
• # of social media posts 
• # of visitors to the CCP website 
• # of visitors to the CCP dashboard 

• Better organize and enhance information on website* (by Jun 30, 2023) 
• Reconvene Media Subcommittee and develop a plan to educate the public 

on the work of the CCP (by Jun 30, 2023) 
• Increase traditional media and social media posts (by Dec 31, 2023) 
• Produce annual report for presentation to Board of Supervisors and posting 

on website (by Sep 31, 2023) 
• Produce online dashboard (by Dec 31, 2024) 

CCP Analyst 

Media 
Subcommittee & 

PIO 

Outcomes & 
Metrics 

Subcommittee 

  



2023-2025 CCP Strategic Plan - 2 - *Strategy underway prior to 2023 

Goal B:  Hold individuals accountable for their actions and restore victims System Intercepts 2-3:  Initial Detention and 
Court Hearing; Jail Custody and Court Process 

Outcomes 
(Metrics) 

Strategies 
(SMART: Specific, Measurable, Achievable, Realistic & Time-Bound) 

Responsible 
Party 

Increased in-custody programming to address the needs of 
the population  

Metrics:  
• # of individuals served by in-custody programming 

• Inventory in-custody treatment programming (by Jun 30, 2023) 
• Develop process to annually evaluate in-custody Substance Use Treatment 

and Medication Assisted Treatment (by Dec 31, 2023) 
• Implement evaluation recommendations for both SUD programs (by Dec 31, 

2024) 
• Implement additional programming based on in-custody treatment 

programming inventory and assessed gaps (by Dec 31, 2024)  
• Implement Brief Jail Mental Health Screening (BJMHS) tool (by Jun 30, 2023) 
• Utilize BJMHS tool results to inform future programming (by Jun 30, 2024) 

Sheriff 

HHSA 

Further expand Restorative Justice opportunities to help 
restore victims 

Metrics:  
• # of individuals served by programs utilizing 

Restorative Justice 
• # of Restorative Justice conferences held annually 

• Identify opportunities to add Restorative Justice interventions to existing 
programs (by Dec 31, 2023) 

• Implement addition of Restorative Justice interventions in existing programs 
(by Jun 30, 2024) 

CCP Analyst 

  



2023-2025 CCP Strategic Plan - 3 - *Strategy underway prior to 2023 

Goal C:  Build individual competency, support community reintegration and reduce recidivism System Intercepts 4-5:  Re-Entry; 
Community Corrections Services 

Outcomes 
(Metrics) 

Strategies 
(SMART: Specific, Measurable, Achievable, Realistic & Time-Bound) 

Responsible 
Party 

Further increase post-booking diversion opportunities to 
reduce recidivism 

Metrics:  
• # of individuals served by post-booking diversion 

programs 
• % of individuals served by post-booking diversion 

programs who are directly linked with post-custody 
programming 

• Evaluate Collaborative Courts to identify gaps/needs unaddressed by 
programming (by Dec 31, 2023) 

• Evaluate Mental Health Diversion program to identify gaps/needs 
unaddressed by existing programs (by Dec 31, 2023) 

• Implement evaluation recommendations for Collaborative Court expansion 
and Mental Health Diversion needs (by Dec 31, 2024) 

• Evaluate Jail-Based Competency Treatment Program and other competency 
needs to determine if adjustments to programming levels are needed (by 
Dec 31, 2023) 

• Implement evaluation recommendations for competency programming (by 
Dec 31, 2024) 

CCP Analyst 

Enhanced re-entry and community support services, 
especially for PRCS/1170 population  

Metrics:  
• % of individuals receiving in-custody mental health or 

substance use treatment that are connected to care 
within 30 days of release 

• % of individuals who are insured, employed and 
homeless upon release 

• # of PRCS/1170 population served by programs to 
target their top 4 criminogenic needs 

• Map out desired re-entry/discharge planning processes and identify 
responsible parties* (by Jun 3, 2022) 

• Identify gaps/needs in current re-entry/discharge planning supports* (by 
Dec 31, 2023) 

• Identify insurance, employment, and housing status of Yolo County 
PRCS/1170 individuals (by Jun 30, 2023) 

• Fund staff (case managers, navigators, etc.) necessary to address gaps (by 
Jun 30, 2024) 

• Implement desired re-entry/discharge planning processes (Jun 30, 2024) 
• Fund and implement programming to meet top 4 criminogenic needs of 

PRCS/1170 population (by Dec 31, 2023) 
 

CCP Analyst 
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