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Welcome & Icebreaker
SECTION ONE
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use the chat 
to share your 
ideas or ask 
questions 

Navigating Zoom

unmute mic 
when you 
want to 
speak 

turn 
video 
on/off

see who else 
is in the 
meeting

raise your 
hand or 
participate 
with 
reactions

leave the 
meeting at 
the end of 
the session 

If any of these 
options don’t 
appear, click 
here



Introduce 
Yourself!

In the chat box, 
share your:
● Name
● Organization 
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Rank your favorite way to eat 
potatoes

Head to Mentimeter (link in the chat) to answer!

Icebreaker

1. Select your 
1st option

2. After you 
select your 
1st option, 
you can 

then select 
your 2nd, 
3rd, etc.

3. Once you rank 
all 5 categories, 

press submit
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Announcements
Email Etiquette
• Workgroup email communication is 

reserved for logistics and CHIP-specific 
topics 

• If you have something to share via email, 
please reach out to HHSA or RDA first: 

• Vanessa Garcia (vgarcia@rdaconsulting.com) or 
Samar Lichtenstein 
(Samar.Lichtenstein@yolocounty.org) 

mailto:vgarcia@rdaconsulting.com
mailto:Samar.Lichtenstein@yolocounty.org
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Announcements
Virtual vs. In-person meetings
• Poll results:

• 7 preferred to have in-person meetings
• 13 did not have a preference
• 9 said preferred no more in-person 

meetings
• 8 said in-person is challenging

• For now, meetings will continue to be virtual
• We may schedule one more in-person meeting 

in late spring
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Agenda

11:30 – 11:40 Welcome & Icebreaker

11:40 - 11:50 Brief recap of work to date

11:50 - 12:00 Overview of the prioritization process

12:00 - 12:25 Deep dive into prioritization criteria; 
Prioritization breakout and share out

12:25 - 12:30 Next steps and close



Recap of Work to Date
SECTION TWO
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Root Cause Analysis: 
Meeting Recap
• Reviewed the Social Determinants 

of Health
• Worked in groups to find probable 

root causes of the 11 SHNs
• Asked the “5 Whys” to identify 

multiple levels of root causes
• Presented findings on Jamboards
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Root Cause Analysis: 
Where We are Now
• Reviewed all Jamboards (5 boards with 2 

SHNs each)
• Found similarities between pairs and across 

SHNs
• Listed out similar root causes in a matrix to 

connect them to SHNs
• Did further analysis and added additional root 

causes
• Categorized root causes into 5 “buckets”
• Removed root causes not feasibly addressed 

by the CHIP
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Root Cause Matrix



Overview of Prioritization 
Process

SECTION THREE
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Why Prioritize?
• We cannot reasonably 

address all root causes
• We can have more of an 

impact if we are more 
focused

• Strategies can be more 
targeted
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Prioritization Process
• Will focus on the 5 categories of 

root causes
• Members will rank the 5 categories 

based on interests, expertise, 
impact, and resource availability

• To guide prioritization, we will look 
at 4 questions
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Overview: The 5 “Buckets”

Service 
Environment

Physical 
Environment

Social 
Environment

Economic & 
Work 

Environment
Risk Behaviors

● Health care
● Education
● Social Services

● Land use
● Transportation
● Housing
● Residential 

segregation
● Exposure to 

toxins

● Experience of 
class, racism, 
gender, 
immigration

● Culture- Ads- 
Media

● Violence

● Employment
● Income
● Retail 

businesses
● Occupational 

hazards

● Smoking
● Poor nutrition
● Low physical 

activity
● Violence
● Alcohol & other 

drugs
● Sexual 

behavior
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Root Causes: Yolo SHNs
Service 

Environment
Physical 

Environment
Social 

Environment

Economic & 
Work 

Environment
Risk Behaviors

● Lack of coordination 
across systems (ex: 
housing/ 
healthcare/ law 
enforcement) (6)

● Lack of early 
intervention/
prevention services 
(4)

● Healthy food not 
easily accessible 
(4)

● Insufficient policies 
(tobacco 
prevention/ zoning) 
(5)

● Stress and anxiety 
(4)

● Feeling unsafe 
(fear/ stigma); lack 
of trust (in the 
government or 
systems) (7)

● Systemic biases in 
workplace/ schools/ 
institutions (5)

● High cost of living 
(ex: housing/ food/ 
transportation 
costs/ child care) 
(5)

● Socioeconomic 
instability (including 
unemployment/ 
under-employment
/ low-wages/ 
seasonal
employment) (6)

● Lack of awareness / 
knowledge of care 
or service options 
(4)

● Lack of education/
resources on 
healthy habits 
(tobacco/ dental/
healthy eating/ 
physical activity) 
(5)
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Questions to Consider
1. Where does this work fit within your organization’s 

(or your personal ) strategic priorities?
2. How motivated/interested are you or your 

organization to work on activities within this 
category?

3. What is the likelihood our group can make a 
measurable impact in this category?

4. Are there resources (funding, staff or volunteer 
time, in-kind, political will) available within your 
organization (or that you know of) to support work 
in this category?
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Priority Populations
• Youth (ages 12-24)
• Young children 

(0-5)
• Non-English 

speakers
• Migrants and/or 

Undocumented 
Residents

• Individuals with 
Disabilities

• Older Adults/Aging 
populations

• Unhoused 
individuals/ families

• Rurality/rural areas 
underserved
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Ranking
Head back to Mentimeter (link 
in the chat)

1. Click here to 
see options

2. Select your 
1st option and 
then the 2nd 

select box will 
appear

3. Once you rank all 5 
categories, press submit



Next Steps and Close
SECTION FOUR
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Subgroups
● The top-ranked categories will 

be the focus of the subgroups
● Subgroups will begin meeting in 

January and continue until April
● Begin thinking about your 

interest in joining a subgroup
● More information to come via 

email
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Next Workgroup 
Meetings
● Doodle Poll will be sent out 

soon to schedule the 
January - March meetings

● All three meetings will be 
virtual and 60 minutes 
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Stay in touch!
• Samar Lichtenstein (HHSA): 

samar.lichtenstein@yolocounty.org 
• Leah Jarvis (RDA): 

ljarvis@rdaconsulting.com
• Vanessa Garcia (RDA): 

vgarcia@rdaconsulting.com
• Yolo HHSA social media: 

https://www.facebook.com/YoloCoun
tyHHSA/ 

mailto:samar.lichtenstein@yolocounty.org
mailto:ljarvis@rdaconsulting.com
mailto:vgarcia@rdaconsulting.com
https://www.facebook.com/YoloCountyHHSA/
https://www.facebook.com/YoloCountyHHSA/


Thank you!


