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Welcome & Icebreaker
SECTION ONE

2
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Icebreaker
What is your energy level?

A) Caffeinated cat

B) Chill as a cucumber

C) Sleepy sloth
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Meeting Objectives
• To review top two priority areas identified
• To understand the relationship between priority 

areas and significant health needs (SHNs)
• To recognize who is already doing similar work 

within priority areas
• To conduct a gap analysis to determine 

unaddressed needs/areas within priority areas 
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Announcement
Subgroup participant results
• Google form and email results:

• 12 interested in service environment 
subgroup

• 4 interested in risk behavior subgroup
• 8 expressed interest in a subgroup, but 

did not have a preference for either one
• Subgroup next steps: First meeting next 

week
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Announcement
Subgroup role and expectations
• To develop specific goals and strategies 

to address priority areas
• Subgroup members must be workgroup 

members
• Additional monthly 60-minute meetings 

from January to April
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Announcement
Meeting in-person (if desired)

• Lauren Ayers has offered to organize a physical space for 
those who want to meet in-person 

• If interested:

• indicate in chat, or

• email her directly (lauren.yolocounty@gmail.com)

• Note: you must still be able to join the meeting via 
Zoom on your own device!

mailto:lauren.yolocounty@gmail.com
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Agenda

1:00-1:10 Welcome & Icebreaker

1:10-1:20 Brief recap of work to date; Where headed

1:20-1:30 Overview of the priority areas selected

1:30-1:55 Breakout activity: Gap analysis & share out

1:55-2:00 Next steps and close



Recap of Work to Date & Where 
We Are Headed

SECTION TWO
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Prioritization: 
Meeting Recap
• Reviewed the significance of prioritization
• Went over the prioritization process
• Provided an overview of the 5 “buckets” 

using the BARHII framework
• Applied the BARHII framework to the 

categorization of the root causes 
identified

• Used Mentimeter to rank priorities for the 
four questions to consider

• Presented Mentimeter results in real-time
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Roadmap: Where are 
we headed?

WG: Strategy launch

SG: Strategy work 
continued, strategy 
selection 

WG: Deep dive into priority 
areas selected

SG: Subgroup launch, 
establish goals/objectives of 
priority areas

We are 
here

Jan Feb Mar Apr May

WG: Strategy refinement 
and introduction of 
measures

SG: Measure work 
continued, measure 
selection

WG: Measure refinement and 
introduction of activities

SG: Activities continued, activities 
selected (last subgroup meeting) 

WG: CHIP finalization and 
wrap up

WG → Workgroup
SG → Subgroup



Overview of Priority Areas
Selected

SECTION THREE
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Priority Areas
Service Environment Risk Behaviors

● Health care
● Education
● Social Services

● Smoking
● Poor nutrition
● Low physical activity
● Violence
● Alcohol & other drugs
● Sexual behavior

● Lack of coordination across 
systems (ex: housing/ 
healthcare/ law enforcement)

● Lack of early intervention/
prevention services

● Lack of awareness / knowledge of 
care or service options

● Lack of education/
resources on healthy habits 
(tobacco/ dental/
healthy eating/ physical activity)

Examples 
(from BARHII)

Relation to 
root causes
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Which SHNs does each 
priority area affect?

Injury disease 
prevention & 

mgmt.

Increased 
community 
connections

System 
navigation

Access to 
basic needs

Access to 
specialty & 

extended care

Access to dental 
care & 

preventive 
services

Safe & 
violence-free 
environment

Access to 
quality 

primary care

Access to 
functional 

needs

Active living 
and 

healthy 
eating

Access to 
mental/ 

behavioral 
health & SUD 

services

Service 
Environment

Risk 
Behaviors
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Who is doing work in these areas?

Service Environment Risk Behaviors

● City of Davis – Social 
Services and Housing

● Communicare Health 
Centers

● Dignity Health
● Empower Yolo
● First 5 Yolo
● Health Council
● Health Education Council
● Homeless and Poverty 

Action Coalition
● Northern Valley Indian 

Health
● Progress Ranch Treatment 

Services

● RISE, Inc.
● Sutter Health
● UniteUs
● Western Center for 

Agricultural Health and Safety 
(UCD)

● Victor Community Support 
Services West Sacramento

● Winters Healthcare
● Yolo Adult Day Health Center
● Yolo County Office of 

Education
● Yolo Health and Human 

Services Agency

● Communicare Health Centers
● Dignity Health
● Empower Yolo
● First 5 Yolo
● Health Council
● Health Education Council
● NAMI
● PRO Youth and Families
● Sutter Health
● Victor Community Support Services 

West Sacramento
● Yolo Adult Day Health Center
● Yolo Farm to Fork
● Yolo Food Bank
● Yolo Health and Human Services 

Agency



Breakout Activity: Gap 
Analysis

SECTION FOUR
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Service Environment: 
SHNs

Injury disease 
prevention & mgmt.

Increased community 
connections

System 
navigation

Access to 
basic needs

Access to specialty 
& extended care

Access to dental care 
& preventive services

Safe & violence-free 
environment

Access to quality 
primary care

Service 
Environment
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Service Environment 
Partners

Service Environment

● City of Davis – Social Services 
and Housing

● Communicare Health Centers
● Dignity Health
● Empower Yolo
● First 5 Yolo
● Health Council
● Health Education Council
● Homeless and Poverty Action 

Coalition
● Northern Valley Indian Health
● Progress Ranch Treatment 

Services

● RISE, Inc.
● Sutter Health
● UniteUs
● Western Center for Agricultural 

Health and Safety (UCD)
● Victor Community Support 

Services West Sacramento
● Winters Healthcare
● Yolo Adult Day Health Center
● Yolo County Office of Education
● Yolo Health and Human 

Services Agency
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Service Environment: 
Activities

What kinds of action is being taken? in 
what focus areas?
● Dawn: developing an enhanced case management program through 

CalAIM - not in full rollout yet but one of key focuses is around MH and older 
adults - and also helping to transition older and disabled adults- people 
trying to transition out of skilled nursing facilities and back into the 
community - Dignity Health

● Stacy McCall - Winters - we are opening new site and co locating with RISE - 
expand options for care in the region- currently only located in Winters

● Celina - Empower Yolo - victims services - legal services, advocacy, etc - as 
a resource center provide supports for economic needs - rental assistance, 
housing, etc
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Service Environment: 
Activities Cont.

What kinds of action is being taken? in what focus areas?
● Leon - aware of early work and planning with Yolo County Child Care council 

and Yolo OE - in relation to facilitating expansion of TK for 3 and 4 year olds - in 
process of becoming more aware of that - dearth of data - 2020 data, 
published early 2021, focus on early childhood education - need more data

● Kaitlyn Marsh - adapted how children access services within the county - 
CalAim has helped open up how children are diagnosed and how they receive 
services when diagnosed - prog for student services mental health - allows 
more children to access mental health services regardless

● Christina - Michel-Albers - ED of Children's Therapy Center - emphasizing 
navigating resources and referrals - 0-5 population in the county - collecting 
people with services they need - speech therapy - very difficult w that 
population - impacts of COVID on 0-3 population accessing services has been 
huge difficulty
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Service Environment: 
Gaps

- accessing services has been big problem for 0-3 - huge developmental needs (Christina)
- lack of post-COVID data (Leon and Christina)
- eviction prevention funds (Celina), affordable housing
- Juan - ER at Sutter - seeing a lot of chronic health problems in ER because they cant access 

primary care - we have great social workers, help them figure out through insurance what PCP 
they could see but PCP doesn’t have appointments, end up back in ER - volume of patients we 
get requiring this shows lots of barriers - also a lot of SUD

- Katie Curran - not enough primary care providers and Marriage and Family Therapists in our 
community - even those who want to come to our community, there just aren’t enough 
people doing the work, and we have nothing to lure people to Yolo County - some sort of tool 
needed to recruit folks

- Juan - moved here in 2016 - moved to WEst Sac, but families move according to good schools, 
influences where people choose to live 

- Leon - needs in 0-5 group now different, developmental delays require different training
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Service Environment: 
Gaps Cont.

- access to vision and dental care - same issue, there just aren’t enough providers, 
waitlists are really long - dental has maybe gotten better with Communicare

- mental health care for older adults
- lack of trauma informed services - some clients struggle accessing services because 

they don’t feel comfortable - lack of culturally responsive services - language and 
culture

- there are programs to support diabetes education but people don't take/have the 
time to receive education - exacerbated by the fact that there isn’t really primary 
care available - so preventative education for chronic disease is lacking because 
people don’t have the bandwidth

- lack of shelter space for people - no family shelter in this community - for safety, 
there’s a distrust of law enforcement - not everyone comfortable reporting things

- housing is a challenge in all our communities - also focusing on youth homelessness 
- looking at entry
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Questions to Consider
1. Where does this work fit within your organization’s 

(or your personal ) strategic priorities?
2. How motivated/interested are you or your 

organization to work on activities within this 
category?

3. What is the likelihood our group can make a 
measurable impact in this category?

4. Are there resources (funding, staff or volunteer 
time, in-kind, political will) available within your 
organization (or that you know of) to support work 
in this category?
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Risk Behaviors: SHNs
Injury disease 
prevention & 

mgmt.

Access to specialty 
& extended care

Access to dental care 
& preventive services

Access to quality 
primary care

Access to 
functional needs

Active living and 
healthy eating

Access to mental/ 
behavioral health & 

SUD services

Risk 
Behaviors
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Risk Behaviors: 
Partners

Risk Behaviors

● Communicare Health Centers
● Dignity Health
● Empower Yolo
● First 5 Yolo
● Health Council
● Health Education Council
● NAMI
● PRO Youth and Families
● Sutter Health
● Victor Community Support Services West Sacramento
● Yolo Adult Day Health Center
● Yolo Farm to Fork
● Yolo Food Bank
● Yolo Health and Human Services Agency
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Risk Behaviors: Activities
What kinds of action is being taken? in what focus areas?
● CalFresh Healthy Living program
● Oral Health program - community education and awareness campaigns
● Walk with Friends community walking program and free produce 

distribution
● “It Only Takes” mental health campaign - education on managing stress & 

healthy habits
● Education on tobacco use and other drugs; cessation assistance
● Meals on Wheels delivering food to elderly
● Diabetes education, fall prevention programs, injury prevention programs, 

lock boxes, providing home safety equipment; access to physical therapy 
and other healthcare services; dental services; community screenings 
(cancer, diabetes, etc.); MAT program; healthy cooking classes; exercise 
classes (bingo-cise) 

● FNL program; MHFA and suicide prevention trainings
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Risk Behaviors: Activities 
Cont.

What kinds of action is being taken? in what focus 
areas?
● Help me grow (developmental screenings and other screenings); in-home 

therapy services; family engagement services; home visiting model; 
prenatal and early parenting services; address attachment issues in early 
childhood

● Occupational health and safety trainings (employers, workers, promotores)
● Food distribution; kids farmers market program at schools; at-home 

program
● MH services available to children and families; residential treatment 
● FQHCs (CommuniCare) doing a lot of work in this area
● Nutrition education that also impacts dental health
● Program series on life skills/health/job readiness w/ ongoing case 

management
● School-based behavioral health providers; comprehensive behavioral 

health services
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Risk Behaviors: Gaps
• Access and eligibility
• Transportation
• Broader navigation services
• Awareness of services – culturally and 

linguistically sensitive
• Going out into the community
• Stigma 
• Housing
• Park with walking track for elderly
• Funding
• Staff shortage (high turnover, limited budget)
• Changing needs
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Questions to Consider
1. Where does this work fit within your organization’s 

(or your personal ) strategic priorities?
2. How motivated/interested are you or your 

organization to work on activities within this 
category?

3. What is the likelihood our group can make a 
measurable impact in this category?

4. Are there resources (funding, staff or volunteer 
time, in-kind, political will) available within your 
organization (or that you know of) to support work 
in this category?



Next Steps
SECTION FIVE
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Roadmap: Where are 
we headed?

WG: Strategy launch

SG: Strategy work 
continued, strategy 
selection 

WG: Deep dive into priority 
areas selected

SG: Subgroup launch, 
establish goals/objectives of 
priority areas

Next Step
Jan Feb Mar Apr May

WG: Strategy refinement 
and introduction of 
measures

SG: Measure work 
continued, measure 
selection

WG: Measure refinement and 
introduction of activities

SG: Activities continued, activities 
selected (last subgroup meeting) 

WG: CHIP finalization and 
wrap up

WG → Workgroup
SG → Subgroup



32

Subgroup Next Steps

Upcoming subgroup meetings:
Risk Behaviors: Tues. 1/17 3-4pm
Service Environment: Thurs. 1/19 2-3pm
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Announcements
• Feedback Survey (link in the 

chat)
• Pre-meeting homework for 

next WG: read NACCHO 
Strategy Slide Deck 
• Will be sent via email and put in 

the shared Google Folder
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Stay in touch!
• Samar Lichtenstein (HHSA): 

samar.lichtenstein@yolocounty.org 
• Leah Jarvis (RDA): 

ljarvis@rdaconsulting.com
• Vanessa Garcia (RDA): 

vgarcia@rdaconsulting.com
• Yolo HHSA social media: 

https://www.facebook.com/YoloCoun
tyHHSA/ 

mailto:samar.lichtenstein@yolocounty.org
mailto:ljarvis@rdaconsulting.com
mailto:vgarcia@rdaconsulting.com
https://www.facebook.com/YoloCountyHHSA/
https://www.facebook.com/YoloCountyHHSA/


Thank you!


