
Yolo County: CHIP Workgroup
January 12, 2023|1-2pm (60 min)
Zoom Meeting
56 invitees → 36 RSVPs→ 36 attendees

Meeting Objectives:

● Review top two priority areas identified

● Understand relationship between priority areas and significant health needs

● Recognize who is already doing similar work within priority areas

● Conduct gap analysis to determine unaddressed needs/areas within priority areas

Mins Time Activity Notes Lead

10 Welcome &
Icebreaker

● Icebreaker:
● Meeting objectives
● Agenda
● Subgroup participant results, including

process to submit interest (Google form
or email)

● Restate subgroup role in process

Vanessa

10
Brief recap of work
to date & where
headed

● Review of what we did with prioritization
exercise

● Provide roadmap of what has been
accomplished thus far and where we are
headed in the CHIP process

Vanessa

10
Overview of priority
areas selected

● Present top two priority areas
● Revisit BARHII examples of priority areas

selected
● Review root cause analysis matrix to

showcase the connection between
priority areas and SHNs

● Share who is already doing similar work in
the two priority areas

Paulina



Mins Time Activity Notes Lead

25

Breakout activity:
Gap analysis
(specifying areas of
need within priority
areas) & Share out

● Goal: To identify specific service
environment/risk behavior areas of need
(e.g., priority area: risk behaviors; specific
area within risk behavior: smoking)

● Who is already doing work, what can be
built upon, what is not being done

● Report back

Leah

5
Next steps and
close

● Revisit roadmap to show what next
meeting will focus on (i.e., strategy
launch)

● Subgroup next steps
● Homework: Review NACCHO strategy

slide decks

Paulina


