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Agenda

2:00 PM Welcome, Agenda & Today’s Objectives

2:05 PM Roadmap Check-in & Common Language Setting

2:15 PM Building the Action Plan: Affirming Goals / 
Brainstorming Strategies

2:55 PM Wrap-Up & Next Steps

3:00 PM Thank you & Farewell
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• Assume good intentions
• Treat all with respect
• Practice active listening
• Participate consistently
• Take space, make space
• Everyone knows a little, 

together we know a lot
• Respect difference in 

opinions

Foundational norms
WHY?

To help us 
work together 
successfully, 
as a team, 

encouraging 
the 

participation 
of all

• Don’t interrupt
• Speaking with good 

volume
• If you can’t hear well, then 

feel comfortable speaking 
up

• Define acronyms
• Be succinct
• Have all phones on silent, 

step away to take a call
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Meeting Objectives
• Building a common language & shared definitions

• Setting plain language & community facing goals

• Brainstorming strategies

• Setting foundation for community engagement & 
CHIP success
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Updates & Sharing
Workgroup & Subgroup 
Communications
• Google Drive (documents, articles, etc.)
• Workgroup Roster (opt-in needed to 

share emails)
• Link to form in the chat or scan QR 

code to the right →
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Roadmap: Where are 
we headed?

WG: Identify Goals/ 
Objectives launch

SG: Brainstorming & 
socializing objectives  & 
strategies

WG: Deep dive into priority 
areas selected

SG: Subgroup launch, 
brainstormed goals for 
priority areas

We are 
here

Jan Feb Mar Apr May

WG: Plain Language 
Goals / Strategy 
Brainstorming

SG: Strategy 
Identification

WG: Strategy Alignment & 
Objective Setting

SG: Objective Setting & 
Partnership Analysis 

WG: Action Plan Review, 
Community Engagement 
& Vision/Values Revist

WG → Workgroup
SG → Subgroup



Using a Common Language 



Key Term Definition Alternate Words to Use 

Social 
Determinants of 

Health

The conditions where people are born, live, learn, work, worship, play and grow 
that impact their long-term quality of life, health outcomes, and risk.

Conditions that affect health and 
wellbeing:
Housing, employment, 
environment, education, structural 
racism, systemic bias

Equity When all residents have the right and opportunities they need to live, grow and 
achieve their healthiest and fullest potential. 

“All residents, children, youth” 
Health Equity means everyone has 
a fair and just opportunity to attain 
their highest level of health

Health Disparity
The preventable differences in the burden of disease, injury, violence, or 
opportunities to achieve optimal health that are experienced by socially 
disadvantaged populations. 

Preventable differences among 
populations in health and health 
outcomes

Risk Behaviors
Individual or group actions that increase one's exposure to potential or 
experienced harm that impact health and health outcomes / actions or activities 
that can increase risk of injury and harm to one’s health

Violence, Substance Use, Self-
harm, poor nutrition, lack of 
physical exercise, unmanaged 
mental health conditions, 
unmanaged stress,  etc…

Service 
Environment

All aspects of physical facilities that provide resources and services to residents 
including locations, communications and overall accessibility to community 
members. 

Service coordination, Service 
access
Healthcare, Social Services, 
Education



Priority Area Goals Objectives Strategies Activities Measures

Definition Broad health-related 
areas, usually 
identified through a 
prioritization process 
of community health 
assessment (CHA) 
data. 

A broad & aspirational 
statement about what 
it is you want to 
achieve in the noted 
priority area.

A statement about 
what specific work 
efforts and actions are 
intended to achieve for 
the community.
Specific - Measurable 
- Achievable -
Relevant -
Time Bound -

Evidence based or 
data informed actions, 
decisions, efforts that 
will be carried out to 
meet goals & 
objectives. 

Action steps that 
individuals and 
organizations will take 
to plan for and 
implement strategies. 

The data we collect 
and document to 
determine the impact 
of our efforts

Outcome Measures
&
Process Measures

Plan, Size  & 
Measurement

Broad, Overarching

Difficult to measure 
(usually intangible/not 
measurable)

Broad in scope, the 
whole

Difficult to measure 
(usually intangible/not 
measurable)

Narrow in scope

Small chunks, parts of 
the whole

Measurable steps

Specific & Narrow in 
Scope

Identifiable actions 
and measurable steps

Specific and well 
defined steps that lead 
to achievement of 
strategy work

Specific and well 
defined 

Data available to 
evaluate

Timeframe Long-term Long-term Medium-Short Term Medium -Short Term Short Term Long-Medium - Short 
Term

Example Increase prevention to 
improve health

Increase access to 
care

By 2026, 80% of all 
medical care systems 
provide information on 
services in the most 
common languages 
spoken in Yolo County

Medical care systems 
evaluate gaps in 
languages used for 
virtual and print 
materials

Assessment 
completed on 5 most 
common languages 
spoken in each city

Healthcare agencies 
establish internal 
language gap 
evaluation teams

FQHCs translate all 
care brochures into 
top 5 languages

Outcome: 75% of 
residents whose 
primary language is 
not English report 
having healthcare 
resources in their 
primary language 

Process: 
# materials updated

Alternate Words 
to Use

Priority Theme / CHIP 
area of focus

Actions, initiatives, 
efforts

Metrics, data used to 
evaluate progress



Setting Goals
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Goals 
Goal: “A broad statement about what you 
want to achieve”

Creating a meaningful goal:
• Broad (aspirational), future oriented 

statement
• Defines scope of achievement (who do 

you want to impact in what way)
• Provides framework for 

objectives/strategies
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Current Goals…

Risk Behaviors 
All county residents experience optimal mental health outcomes, free 
of substance use disorders and other related risk behaviors. 

Service Environments
All families and individuals in Yolo County have equitable access to 
preventive and primary health and wellness services

Alternate for RB:
All children and youth in Yolo County should have the opportunity to 
thrive and be healthy



Mentimeter: 
time to vote!
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Examples: 
Plain Language Goals

LA County CHIP (2015)
Priority Area: Increase prevention to Improve Health

• Increase access to care (medical, clinical preventive services, mental health, dental)
Marin County CHIP (2021)
Priority Area: Housing and Homelessness

• Increase housing security in Marin County
Carver County CHIP (2020)
Priority Area: How can systems be improved so the entire community can easily access 
and utilize all the culturally responsive resources and services which promote well-being?

• Create a deeper understanding and appreciation within community organizations and 
businesses, for both differences and similarities, among the people they are working to 
serve.
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Examples: 
Plain Language Goals 
(cont.)

Goodhue CHIP (2018)
Priority Area: Mental Health Access

• Reduce barriers to mental health care
Washington County CHIP (2021)
Priority Area: Access to Care

• Improve access and utilization of primary care, mental and behavioral 
health services and oral health services.

Benton & Franklin Counties CHIP (2020)
Priority Area: Social Determinants of Health (SDoH)

• People have access to stable/supportive housing
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Current Goals…

Risk Behaviors 
All children and youth in Yolo County should have the opportunity to
thrive and be healthy

Service Environments
All families and individuals in Yolo County have equitable access to 
preventive and primary health and wellness services

All county residents experience optimal mental health outcomes, 
free of substance use disorders and other related risk behaviors. 
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Simplified / Plain Language Goals…

Risk Behaviors
All children and youth will thrive and be healthier through support to avoid risk 
behaviors

Service Environment
Facilitate (improve/maximize) access to behavioral and physical health & 
wellness services for all families and individuals



Next Steps
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Next Steps
Upcoming subgroup meeting:

• Thursday, March 16th 2-3:30 pm

Upcoming workgroup meeting:
• Thursday, April 6th 10-11:30am
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Roadmap: Where are 
we headed?

WG: Identify Goals/ 
Objectives launch

SG: Brainstorming & 
socializing objectives  & 
strategies

WG: Deep dive into priority 
areas selected

SG: Subgroup launch, 
brainstormed goals for 
priority areas

We are 
here

Jan Feb Mar Apr May

WG: Plain Language 
Goals / Strategy 
Brainstorming

SG: Strategy 
Identification

WG: Strategy Alignment & 
Objective Setting

SG: Objective Setting & 
Partnership Analysis 

WG: Action Plan Review, 
Community Engagement 
& Vision/Values Revist

WG → Workgroup
SG → Subgroup
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Stay in touch!
• Samar Lichtenstein (HHSA): 

samar.lichtenstein@yolocounty.org
• Courtney Davis (RDA): cdavis@rdaconsulting.com
• Vanessa Garcia (RDA): vgarcia@rdaconsulting.com
• Paulina Hatfield (RDA): phatfield@rdaconsulting.com

Healthy Yolo Website
www.healthyyolo.org

Yolo HHSA social media
https://www.facebook.com/YoloCountyHHSA/

mailto:samar.lichtenstein@yolocounty.org
mailto:cdavis@rdaconsulting.com
mailto:vgarcia@rdaconsulting.com
mailto:phatfield@rdaconsulting.com
http://www.healthyyolo.org
https://www.facebook.com/YoloCountyHHSA/


Thank you!
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