
Yolo CHIP 
Workgroup Meeting
April 6, 2023
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Agenda

10:00 AM Welcome & Meeting Overview

10:05 AM Roadmap, Action Plan, & Community 
Engagement

10:15 AM Strategy Review & Alignment

11:00 AM Partners & Next Steps

11:30 AM Thank you & Farewell
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• Assume good intentions
• Treat all with respect
• Practice active listening
• Participate consistently
• Take space, make space
• Everyone knows a little, 

together we know a lot
• Respect difference in 

opinions

Foundational norms
WHY?

To help us 
work together 
successfully, 
as a team, 

encouraging 
the 

participation 
of all

• Don’t interrupt
• Speaking with good 

volume
• If you can’t hear well, then 

feel comfortable speaking 
up

• Define acronyms
• Be succinct
• Have all phones on silent, 

step away to take a call
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Meeting Objectives
• Reflecting on action plan to-date 

(Priorities, Goals, Strategies)

• Deepening & aligning strategies to set 
direction for objectives

• Discussing partnerships
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Updates & Sharing
Workgroup & Subgroup 
Communications
• Google Drive (documents, articles, etc.)
• Workgroup Roster (opt-in needed to 

share emails)
• Link to form in the chat or scan QR 

code to the right →



Roadmap, Action Plan, & 
Community Engagement 
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Roadmap: Where are 
we headed?

WG: Identify Goals/ 
Objectives launch

SG: Brainstorming & 
socializing objectives  & 
strategies

WG: Deep dive into priority 
areas selected

SG: Subgroup launch, 
brainstormed goals for 
priority areas

We are 
here

Jan Feb Mar Apr May

WG: Plain Language 
Goals / Strategy 
Brainstorming

SG: Strategy 
Identification

WG: Strategy Alignment & 
Objective areas development

SG:  Objective Setting & 
Partnership Analysis 

WG: Action Plan Review, 
Community Engagement 
& Vision/Values Revist

WG → Workgroup
SG → Subgroup



8

Yolo County Developing Action Plan

Risk 
Behaviors

All children 
and youth 
thrive and 
develop their 
healthiest 
behaviors

Objective

Strategy Partners
Measures 
(outcome/ 
process)

Strategy Partners

Strategy Partners

Objective

Strategy Partners
Measures 
(outcome/ 
process)

Strategy Partners

Strategy Partners

Objective

Strategy Partners
Measures 
(outcome/ 
process)

Strategy Partners

Strategy Partners
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Yolo County Developing Action Plan

Service 
Environment

All 
community 
members 
can easily 
access 
quality 
behavioral 
health, 
physical 
health & 
wellness 
services.

Objective

Strategy Partners
Measures 
(outcome/ 
process)

Strategy Partners

Strategy Partners

Objective

Strategy Partners
Measures 
(outcome/ 
process)

Strategy Partners

Strategy Partners

Objective

Strategy Partners
Measures 
(outcome/ 
process)

Strategy Partners

Strategy Partners
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Community Engagement
• Virtual Town Hall on May 9th 6-7:30pm via 

Zoom (will also be recorded for sharing 
after)

• In-person and virtual opportunities to vote 
on strategies at upcoming community 
events 4/28-5/15
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Community Engagement
Schedule of activities:

Countywide
• May 9th, Community Virtual Town Hall (6:00 to 7:30 pm)
• Beginning week of May 1st, Yolo Food Bank Flyer distributions 

Davis
• May 17th, Wednesday Farmers Market + Picnic in the Park
• May 18th, UCD Food Distribution

Winters
• May 10th or May 17th [TBD], Winters HS - Eat Well Yolo Food Distribution 

Woodland
• April 28th, Día de los niños
• May 10th, Rethink Your Drink at Hansen

West Sacramento
• April 30th, Bike Rodeo
• May 12th, Senior Resource Fair 

Other
• April 29th, Esparto – Cosecha Conexiones
• May 4th, Knights Landing (Empower Yolo) - Eat Well Yolo Food 

Distribution



Strategy Review & Alignment
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Current Goals
Priority Area: Risk Behaviors
Goal: All children and youth thrive and develop their 
healthiest behaviors

Priority Area: Service Environment
Goal: All community members can easily access 
quality behavioral health, physical health & wellness 
services.
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Strategies
Strategy: “Evidence based or data 
informed actions, decisions, efforts that 
will be carried out to meet objectives 
identified.”



17

What Determines Our Health?
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How can we influence Health?
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Breakout Rooms
In the breakout rooms we will:
1. Review strategies & group together 

common actions & themes
2. Review each grouping and add 

new strategies and/or make those 
noted more specific & actionable

3. Identify common themes and 
headings for each strategy 
grouping area. 
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Questions To Consider
• What strategies can be realistically 

implemented in the next three 
years?

• Which strategies will have the 
largest impact and are something 
this group and related partners 
have control over?

• What strategies could your 
agency/organization be a part of?
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How to self-select a 
breakout room

• Click Breakout Rooms       in your meeting controls 
(bottom of your screen near the chat button)

• This will display the list of open breakout rooms created 
by the host. 

• Hover your pointer over the number to the right of 
breakout room you wish to join, click Join, then confirm 
by clicking Join. 



Partners & Next Steps
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Partnership Needs
• Partnerships are key to the success of 

implementing the CHIP
• Thinking back to the strategies, how 

does your organization play a role?
• Who from your organization would 

help implement these strategies? Is it 
you? Is there someone else who will 
support implementation?
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Next Steps
• Upcoming subgroup meeting:

April 14th 12-1:30pm (virtual)
• May workgroup meeting Doodle 

Poll due tomorrow, 4/7
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Stay in touch!
• Samar Lichtenstein (HHSA): 

samar.lichtenstein@yolocounty.org 
• Courtney Davis (RDA): cdavis@rdaconsulting.com
• Vanessa Garcia (RDA): vgarcia@rdaconsulting.com
• Paulina Hatfield (RDA): phatfield@rdaconsulting.com

Healthy Yolo Website
www.healthyyolo.org 

Yolo HHSA social media
https://www.facebook.com/YoloCountyHHSA/ 

mailto:samar.lichtenstein@yolocounty.org
mailto:cdavis@rdaconsulting.com
mailto:vgarcia@rdaconsulting.com
mailto:phatfield@rdaconsulting.com
http://www.healthyyolo.org
https://www.facebook.com/YoloCountyHHSA/


Thank you!


