= WA Yolo County
(¢l Health & Human Services Agency

Yolo County

Community Health Improvement Plan
Celebrating Milestones
&

The Path to Implementation l '

June 14, 2023




Welcome & Housekeeping

~/ Please mute yourself upon arrival.
« Enter your name and agency into the chat.

~/ For questions, please use the raise hand feature to ask your
question, or drop it in the chat at any time.

J Feel free to add comments in the chat as well.

JThe recording and slide deck will be shared after the meeting.



What are we doing this summer?
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Foundational Norms

Assume good intentions
Treat all with respect
Practice active listening
Participate consistently
Take space, make space
Everyone knows a little, together we
know a lot

Respect difference Iin opinions

Don’t interrupt
Speaking with good volume
If you can’t hear well, then feel
comfortable speaking up
Define Acronyms
Be Succinct
Have all phones on silent, step away to

take a call



Roadmap for Today's
Meeting

Opening Remarks- Brian Vaughn

Brief Recap of CHIP Process to Date
Reveal of the CHIP Draft Plan

CHIP Next Steps/Refresh of Healthy Yolo
e Transition to HHSA Facilitation

CHIP workgroup survey



A Warm Welcome From
Brian Vaughn, MPH
Yolo County Public Health Director




2023 Community Health Improvement Plan

A collective journey to identify priorities and
strategies to imrove community health & wellbeing




The CHIP Journey

If you want to go fast, go alone.

If you want to go far, go together.
Afrin Proverb

-
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The CHIP
Development Process

Community
&
Parthers

For more info &
to access the CHA/CHIP:

www.healthyyolo.org \ We are here



Significant Health Needs (SHNs)

Foundation of the CHIP; ) stod by pioity

Access fo Basic Needs Such as
Housing, Jobs, and Food

Access to Mental/Behavioral Health

The 2023 Community Health and Substance Use Services
Assessment's prioritized injory and Disease Prevention and

Acfive Living and Healthy Eating

Access to Quality Primary Care
Headlth Services

11 Prioritized
Significant Health P 7 ey e

Increased Community Connections

Needs e o Vience e

Environment

10 Access to Functfional Needs

1 Access fo Dental Care and
Preventive Services




The Workgroup Journey

e Workgroup Formation

e Setting the Foundation

e 9 Monthly Workgroup Meetings
e Community Outreach

e Virtual Town Hall Meeting

e CHIP Vision & Values

e Finalize CHIP Document




2023 CHIP Vision

Yolo County is a Place Where
Everyone Can Thrive




2023 CHIP Values
"The Yolo Way"

EQUITY We are committed to initiatives, policies,
and strategies that address root causes of inequity.

INNOVATION: We balance use of evidence-based practices with a
willingness to be bold and try new approaches.

COLLABORATION: We align efforts to address complex issues for
greater impact and sustainability

COMMUNITY ENGAGEMENT: We integrate community engagement

across all phases of our work and we use community input to help
inform our decisions.




Ma

pping_the Process

Strategy
- > Areas

Priority Area

H1

Priority Area

H2




°s Service Environment

~N

/ Improve the Service
Environment and equitable
access to the resources
\ community members need

Priority Area

to be their healthiest.



Goal

Objectives
for
Consideration

‘?Service Environment

All community members can easily access quality
behavioral health, physical health & wellness services.

Increase:

o Follow-through with referrals to needed services and
resources
o Equitable access to health and community services
o Community cohesion
o Equity in service utilization
o Community trust in institutions and agencies
Decrease:

o Trauma, stress, and loneliness
o In community members reporting poor mental health days
Improve:

o Overall health and wellbeing
© Access to care



‘?Service Environment

1.Resource Navigation to Connect People to Services
2.Coordinated Care and Referrals Among Agencies
3.Transportation to Services

Proposed 4.Community Engagement and Awareness of

Strategy
Areas Services Available

5.Early Childhood (0-5) Universal Health Screenings
6.Trauma Informed Training for Providers

7.Housing & Homelessness



« Risk Behaviors

NNZ %
Decrease engagement in

Priority Area . ! .
HO Risk Behaviors negatively

Impacting Yolo County
ﬁ AN & community members.




« Risk Behaviors

All children and youth thrive and develop their
healthiest behaviors.

e Increased:
o Access to basic needs
o Food and nutrition security
@ o Health equity
e Improved:
o Academic experience (Literacy rates)
o Overall health & wellness (psychosocial, physical

Objectives education, etc.)
.fOF | o Mental health outcomes
Consideration o Quality of life

o Life expectancy
e Reduced Health Disparities




« Risk Behaviors

1.School Nutrition

2.Early Childhood Education

D Proposed , ,
Strategy Areas 3.Adolescent Risk Behaviors
4.Physical Activity

5.Youth Resiliency



Elements of the CHIP
To be finalized by 7/15/23

e CHIP Planning an Process ‘
e CHIP Vision and Values
e Community Action Plan
> Priority Areas & Goals
> Proposed Objectives/Strategies
> Metrics to evaluate impact
e Alignment with other community initiatives
e Partner acknowledgement



Transition to CHIP Implementation

Community
&

Parthers




Fall 2023

Refresh of Healthy Yolo . ‘

In-Person Meeting

Location/Date TBD .




The Future of Healthy Yolo

Decision Makers and Implementers
Mutually Reinforcing Activities
Common Priorities/Clear Metrics
Community Voice
Multi-Sectoral Partners
Braided Funding
HHSA Staff Backbone the Effort




Building Blocks For Success

Strengthening
Backbone
Support

Process for
Making Decisions
anad
Communication
Progress

Right Partners in
the Right Roles

Mutually
Reinforcing
Activities and
Strategies

Clear Priorities

Metrics that
Demonstrate
Impact




Help Us Improve!

Take S minutes now to complete CHIP
workgroup survey at bit.ly/CHIPeval






In Appreciation:
Thank you RDA and current CHIP Workgroup:

CommuniCare Health Centers

Community Advisors

Empower Yolo

First S Yolo

Health Education Council

National Alliance on Mental lliness (NAMI)
Northern Valley Indian Health

Partnership Health Plan of California

PRO Youth and Families

Progress Ranch Treatment Services for Children
RISE, Inc.

Sutter Davis Hospital

UniteUs

VCSS West Sacramento

Western Center for Agricultural Health and Safety (UCD)
Western Regional Agricultural Stress Assistance Program (WRASAP)
Winters Health

Woodland Memorial Hospital

Yolo County Children's Alliance

Yolo County Housing Authority

Yolo County Office of Education

Yolo Food Bank

Yolo Healthy Aging Alliance
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Stay Connected!

www.healthyyolo.org
emall: healthyyolo@yolocounty.org




Thank You!!

HHSA CHIP Team:

Samar Lichtenstein
Esmeralda Garza
Rebecca Tryon




