BOARD OF SUPERVISORS
Yolo County, California

To: CAO
Fin. Svcs.
CONSENT CALENDAR
Excerpt of Minute Order No. 22-57: Item No. 12 , of the Board of Supervisors’ meeting of

May 10, 2022.

MOTION: Provenza. SECOND: Villegas. AYES: Villegas, Saylor, Sandy, Provenza, Barajas.

Adopt resolution establishing the Yolo Youth Commission as a 2-year pilot
program and approve and authorize the Interim County Administrator or
designee to sign the Grant Funding Agreement with Yolo County Office of
Education for $400,000 to administer the Yolo County Youth Commission.
(No general fund impact) (Perez/Van Hoosear)

Approved Resolution No. 22-59 and Agreement No. 22-78 on Consent.




County of Yolo

www yolocounty org

To:  The Chair and Members of the Board of Supervisors

Consent-General Government 12.

Board of Supervisors County Administrator

Meeting Date:05/10/2022

Brief Title: Adopt resolution creating Yolo Youth Commission and approve grant funding
agreement with YCOE

From: Jill Perez, Chief Deputy County Administrator, County Administrator's Office

Staff Contact: Joanne Van Hoosear, Management Analyst, County Administrator's Office, x5776

Subject

Adopt resolution establishing the Yolo Youth Commission as a 2-year pilot program and approve and
authorize the Interim County Administrator or designee to sign the Grant Funding Agreement with Yolo
County Office of Education for $400,000 to administer the Yolo County Youth Commission. (No
general fund impact) (Perez/Van Hoosear)

Recommended Action
A. Adopt resolution establishing the Yolo Youth Commission as a 2-year pilot program; and

B. Approve and authorize the Interim County Administrator or designee to sign the Grant Funding
Agreement with Yolo County Office of Education for $400,000 to administer the Yolo County
Youth Commission.

Strategic Plan Goal(s)

WATY Thriving Residents

Reason for Recommended Action/Background

Yolo County has made great strides in bringing forth the youth voice. The Youth Empowerment
Summit (YES) that is hosted by Jesse Salinas, Yolo County Assessor, Clerk-Recorder and Registrar
of Voters, has been awarded national recognition. This annual event brings together elected officials
and students as they discuss important issues and propose solutions. While YES provides a forum for
participation and connection, there is still a need for youth participation beyond this annual event.
Many school boards have student members and some municipalities and county governments have
created plans to engage and empower youth. For example, the City of Woodland is creating its own
Youth Master Plan. Also, noteworthy is the San Francisco Youth Commission that has 17 members
and provides youth voice related to issues important to the community.

Given the recognized importance of youth engagement and participation, Yolo County would benefit
from having its own youth commission that would build upon current efforts while creating a permanent
pathway for young people to shape their future and build community in Yolo County. The Yolo County
Board of Supervisors approved $400,000 to be allocated from County generated cannabis tax
revenue to form the Yolo Youth Commission with support from the Yolo County Office of Education
(YCOE) as part of the Fiscal Year 2021-22 Adopted Budget approved on September 28, 2021. Itis
proposed that this program start as a 2-year pilot project with a combined budget of $307,024 per year
from all funding sources ($200,000 per year in County cannabis funds and $107,024 per year in
YCOE grant funds from the Martin Luther King Jr. Freedom Center).



The Yolo Youth Commission ("Commission") will be composed of 15 members who will reflect the
diversity of Yolo County. Commissioners will apply using a common application that will be distributed
to schools, youth organizations, and other entites. YCOE will develop and administer the
Commission application process and propose qualified candidates for BOS consideration and
approval. Each member of the Board shall appoint three commissioners from their District. At the time
of appointment, commissioners shall be a Yolo County resident and shall be no younger than 13 and
no older than 18 years of age. Commissioners will be appointed for a one-year term and may be
reappointed for one additional one-year term. It is anticipated that YCOE will issue applications and
conduct outreach in May and June 2022, with the goal of seating the first cohort of Commissioners in
August/September 2022.

A key function of the Youth Commission will be conducting an annual Request for Proposals to award
grants to youth-centered efforts or youth organizations serving Yolo County. A total of $160,000 per
year will be available for youth-centered grants during the 2-year pilot program period. The
Commission will be responsible for evaluating grant proposals for youth-led efforts and organizations in
Yolo County and developing a grant funding plan for presentation to the Board for acceptance. The
plan shall be deemed accepted by the Board unless the Board rejects the plan by a four-fifths vote, in
which case the plan would return to the Commission for further consideration prior to re-presentation to
the Board. This approach is similar to the procedure used for Board approval of the Community
Corrections Partnership plan and provides a meaningful decision-making opportunity for the
Commissioners, who will have primary responsibility for developing the grant funding plan.

To ensure continuous improvement, the Commission shall evaluate its efforts and the effectiveness of
grant awards, which shall be reported to the Board and the Yolo County Superintendent of Schools at
the end of each Commission term year. In addition, the grant funding agreement with YCOE contains
performance measures that will be reported to the Board annually.

Collaborations (including Board advisory groups and external partner agencies)
County Administrator staff collaborated with Yolo County Office of Education, County Counsel, and
Supervisors Villegas and Saylor (as liaisons to the Youth commission).

Competitive Bid Process/Vendor Performance
Not applicable. As this is a grant funding agreement to another governmental agency, it is exempt from
the performance of competitive procurement.

Fiscal Information
Fiscal impact (see budgetary detail below)

Fiscal Impact of this Expenditure

Total cost of recommended action $400,000
Amount budgeted for expenditure $400,000
Additional expenditure authority needed $0
One-time commitment Yes

Source of Funds for this Expenditure
Cannabis Funds $400,000

Further explanation as needed

Funding of $400,000 for the 2-year Yolo Youth Commission pilot program was reviewed by the
Cannabis Business Tax Citizen's Oversight Committee at the Committee's August 27, 2021 meeting,
and was approved by the Board as part of the Fiscal Year 2021-22 Adopted Budget on September 28,
2021.

Pursuant to the County's cannabis tax ordinance, revenue generated from the tax can be used for



items such as criminal enforcement of illegal cultivation, early childhood intervention and prevention,
youth development, substance abuse education and treatment for children and adults, rural
infrastructure and programs and cannabis research, but can be spent for unrestricted general revenue
purposes per the Board's discretion. The proposed actions fall under the "youth development"
category of the ordinance provisions.

Attachments

Att. A. Resolution
Att. B. Grant Funding Agreement
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FILED

May 11, 2022

BY

RESOLUTION NO. 22-59 DEPU CE;RK F THE POARD

RESOLUTION OF THE YOLO COUNTY BOARD OF SUPERVISORS
ESTABLISHING THE YOLO YOUTH COMMISSION THROUGH JUNE 30, 2024

WHEREAS, Yolo County has made great strides in bringing forth the youth voice. The
Youth Empowerment Summit (“YES”) that is hosted by Jesse Salinas, Yolo County Assessor,
Clerk-Recorder and Registrar of Voters, has been awarded national recognition. This annual
event brings together elected officials and students as they discuss important issues and propose
solutions; and

WHEREAS, while YES provides a forum for participation and connection, there is still a
need for youth participation beyond this annual event; and

WHEREAS, many school boards have student members and some municipalities and
county governments have created plans to engage and empower youth. For example, the City of
Woodland is creating its own Youth Master Plan. Also noteworthy is the San Francisco Youth
Commission that has 17 members and provides youth voice related to issues important to the
community; and

WHEREAS, given the recognized importance of youth engagement and participation,
Yolo County would benefit from having its own youth commission that would build upon
current efforts while creating a permanent pathway for young people to shape their future and
build community in Yolo County; and

WHEREAS, the Yolo County Board of Supervisors (“Board”) approved $400,000 to be
allocated from County-generated cannabis tax revenue to form the Yolo Youth Commission as a
2-year pilot project with support from the Yolo County Office of Education (“YCOE”) as part of
the Fiscal Year 2021-22 Adopted Budget approved on September 28, 2021;

NOW, THEREFORE, BE IT RESOLVED AND ORDERED by the Board of
Supervisors of the County of Yolo, State of California, as follows:

1. The Board hereby creates the Yolo Youth Commission (“Commission’), an advisory
body composed of 15 members directly appointed by members of the Board. The Supervisors
shall each appoint three members to the Commission.

2. The Commission is hereby created for a two-year period, beginning July 1, 2022, and
ending June 30, 2024. The Commission shall be dissolved as of June 30, 2024 without further
action of the Board unless the Board extends the term of the Commission beyond the 2-year pilot
period by Resolution or Ordinance prior to June 30, 2024.

3. At the time of appointment, Commissioners shall be a Yolo County resident and shall be
no younger than 13 and no older than 18 years of age. Commissioners will be appointed for a
one-year term and may be reappointed for one additional one-year term. Commissioners will
serve without compensation.



4. The full Commission shall meet at least 5 times a year and may meet as often as two
times per month for training, capacity building, and to consider grant proposals. Meetings may
be in person, virtual, or a hybrid depending on the direction of the Commissioners and applicable
State law requirements.

5. At its first meeting of the term, the Commissioners shall adopt bylaws, establish a
meeting schedule, and select a Chair, Vice-Chair, and any other officers and committees it
decides are necessary to carry out the functions of the Commission. The Commission’s bylaws
shall be subject to Board approval.

6. Relying on funds deemed appropriate by the Board, the Commission shall issue annually
a request for grant funding proposals from youth-centered efforts or youth organizations. The
nature and scope of proposals will be focused on creating greater connections to the communities
of Yolo County and fostering broad-based youth efforts. While proposals will be funded in
several communities, those proposals that include youth groups from multiple towns and areas of
Yolo County will be given preference.

7. The Commission shall be responsible for evaluating grant proposals for youth-led efforts
and organizations in Yolo County and developing a grant funding plan for presentation to the
Board for acceptance. The plan shall be deemed accepted by the Board unless the Board rejects
the plan by a four-fifths vote, in which case the plan would return to the Commission for further
consideration prior to re-presentation to the Board.

8. The 2-year Commission pilot program will be administered by YCOE with grant funding
received by YCOE from the Martin Luther King Jr. Freedom Center and the cannabis tax funds
approved as part of the County’s Fiscal Year 2021-22 Budget approved on September 28, 2021,
as more specifically set forth in the Grant Funding Agreement between the County and YCOE,
including the attachments thereto, approved by the Board on May 10, 2022.

PASSED AND ADOPTED by the Yolo County Board of Supervisors this 10" day of
May, 2022, by the following vote:

AYES: Villegas, Saylor, Sandy, Provenza, Barajas.

NOES: None.
A o ST

ABSENT: None.
ABSTENTION: None.
Angel ﬁarajas, Chair =
Yolo County Board of Supervisors

Attest:
Julie Dachtler, Clerk Approved as to Form:
Board of Supervisors Philip J. Pogledich, County Counsel

By: M % M

Kimberly Hood/Assistant County Counsel




FILED

May 25, 2022

Agreement No.  22-78 BY

CLERK[OF THE

Grant Funding Agreement Between the County of Yolo
and Yolo County Office of Education

This Grant Funding Agreement (“Agreement”) is made this 10th day of May, 2022,
between the County of Yolo, hereinafter referred to as “COUNTY,” and the Yolo County Office
of Education, hereinafter referred to as “GRANTEE”.

RECITALS

A. COUNTY desires to establish a Youth Commission for a two-year period as a pilot
program, which is further described in Attachment A (attached hereto and incorporated
herein by reference).

B. GRANTEE is a Local Education Agency (LEA) and has proposed supporting the
COUNTY’s Youth Commission by providing two staff members as outlined in
Attachment A hereto who will administer the Youth Commission as outlined in
Attachment A.

TERMS AND CONDITIONS

1. Grant Award.

a. COUNTY hereby agrees to provide financial assistance to GRANTEE in an amount
not to exceed $200,000 per year, for a total of $400,000 during the Term of this
Agreement, solely for the purposes of administering the Yolo County Youth
Commission as described in Attachment A, “Project Description and Scope of Work”
(“Project”).

b. COUNTY shall reimburse GRANTEE for expenses incurred between May 10, 2022
and June 30, 2024, for the Project consistent with Attachment B, “Budget.”
COUNTY shall provide payment to GRANTEE no more frequently than once per
month. Any portion or the full amount of the authorized financial assistance may be
disbursed.

2. GRANTEE Obligations. GRANTEE agrees that all funds provided by the COUNTY
under this Agreement will be held by the GRANTEE and applied solely toward costs
incurred for the Project as outlined in Attachment B. To that end, the funds will be
specifically earmarked and reserved for Project and will not be made available or used for
other GRANTEE functions or general agency purposes. COUNTY has determined that
the funding provided by this Agreement will provide a public benefit through completion
of the Project, and any other use of said funding is prohibited.

3. Term. The term of this Agreement shall be from May 10, 2022 through June 30, 2024.
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4. Status of GRANTEE. It is understood and agreed by all the parties hereto that
GRANTEE is an independent entity and that no relationship of employer-employee exists
between the COUNTY and GRANTEE. Neither GRANTEE nor GRANTEE’s assigned
personnel, contractors, subcontractors, or other vendors shall be entitled to any benefits
payable to employees of the COUNTY. GRANTEE shall be entirely and solely
responsible for its acts and the acts of its agents, employees, and subcontractors while
engaged in the performance of services pursuant to this Agreement. GRANTEE shall
have no claim under this Agreement or otherwise against the COUNTY for vacation
pay, sick leave, retirement benefits, Social Security, workers compensation, disability,
or unemployment insurance benefits or other employee benefits of any kind.

a. GRANTEE hereby indemnifies and holds the COUNTY harmless from any and all
claims that may be made against the COUNTY based upon any contention by any
third party that an employer-employee relationship exists by reason of this Agreement
or any activities performed pursuant to this Agreement.

b. It is further understood and agreed by all the parties hereto that neither GRANTEE
nor GRANTEE’s assigned personnel, contractors, subcontractors, or other vendors
shall have any right to act on behalf of the COUNTY in any capacity whatsoever as
an agent or to bind the COUNTY to any obligation whatsoever.

c. Itis further understood and agreed by all the parties hereto that GRANTEE must
issue any and all forms required by Federal and State laws for income and
employment tax purposes, including W-2 and 941 forms, for all of GRANTEE’s
assigned personnel.

5. Records. GRANTEE shall keep, and provide to COUNTY or its agents, upon request,
accurate financial records necessary to enable COUNTY to review GRANTEE's
performance of this Agreement. These records shall demonstrate the grant funding has
been used for the purposes described in Section 1, above. GRANTEE shall maintain all
such records for at least five years after the full completion of the work performed with
funding provided pursuant to this Agreement.

6. General Terms and Conditions.

a. COUNTY s obligations under this Agreement are set forth in Attachment A,
including appointment of the Commissioners by the Board of Supervisors and
providing funding to GRANTEE in the amount, time, and manner specified in
Attachment B.

b. Asbetween COUNTY and GRANTEE, GRANTEE is solely responsible for full and
timely compliance with all local, state, and federal laws and regulations pertaining to
providing the services described in Attachment A.

c. Either party may terminate this Agreement upon providing at least 30 days’ written

notice to the designated representative. If the Agreement is terminated, GRANTEE
shall only be entitled to reimbursement for approved expenses incurred prior to the
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effective date of termination so long as such approved expenses comply with this
Agreement and applicable laws and regulations.

d. Indemnity.

a.

GRANTEE agrees to indemnify, defend, protect, hold harmless, and release
COUNTY, its governing body, agents, officers and employees, from and
against any and all claims, losses, proceedings, damages, causes of action,
liability, costs, or expenses (including attorney’s fees and witness costs)
arising from or in connection with, or caused by any negligent act or omission
or willful misconduct of GRANTEE in the performance of the work described
in Attachment A.

COUNTY agrees to indemnify, defend, protect, hold harmless, and release
GRANTEE, its governing body, agents, officers and employees, from and
against any and all claims, losses, proceedings, damages, causes of action,
liability, costs, or expenses (including attorney’s fees and witness costs)
arising from or in connection with, or caused by any negligent act or omission
or willful misconduct of COUNTY in the performance of the work described
in Attachment A.

COUNTY and GRANTEE further agree, pursuant to Government Code
section 895.4, that each party shall fully defend, indemnify, and hold harmless
the other Party and its agents, officers, employees and contractors from and
against all claims, damages losses, judgments, liabilities, expenses and other
cost (including litigation cost and attorney fees), arising out of, resulting from,
or in connection with any work delegated to or action taken or omitted to be
taken by the indemnifying Party under this Agreement.

This indemnity provision shall survive the termination or expiration of this
Agreement and is an addition to any other rights or remedies that the parties
may have under this Agreement or the law.

e. No party to this Agreement shall assign or transfer any interest nor perform any duties
or obligations, without the prior written consent of the other party, and any attempt by
a party to so assign or transfer this Agreement or any rights, duties or obligations
arising shall be void and of no effect.

f. The waiver by either party or any of its officers, agents or employees, or the failure of
either party or its officers, agents or employees to take action with respect to any right
conferred by, or any breach of any obligation or responsibility of this Agreement, will
not be deemed to be a waiver of such obligation or responsibility, or subsequent
breach of same, or of any terms, covenants or conditions of this Agreement.
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g. The persons executing this Agreement on behalf of the parties affirmatively represent
that each has the requisite legal authority to enter this Agreement on behalf of their
respective party, and to bind their respective party to the terms and conditions of this
Agreement. The persons executing this Agreement on behalf of their respective party
understand that both parties are relying on these representations in entering into this
Agreement.

h. This Agreement is not intended to, and will not be construed to, create any right on
the part of a third party to bring an action to enforce any of its terms.

i. This Agreement may only be amended in writing executed by COUNTY and
GRANTEE.

j.  This Agreement shall be construed under and in accordance with the laws of the State
of California. The construction and interpretation of this Agreement shall be governed
by the laws of California with venue residing in Yolo County, except to the extent an
issue may be governed by federal law.

k. This Agreement constitutes the entire agreement between the parties with respect to
funding contributions and supersedes all prior negotiations, representations, or other
agreements, whether written or oral. In the event of a dispute between the parties as
to the language of this Agreement or the construction or meaning of any term hereof,
this Agreement will be deemed to have been drafted by the parties in equal parts so
that no presumptions or inferences concerning its terms or interpretation may be
construed against any party to this Agreement.

rant Agreement is hereby executed on the day and year first above written.

COUNTY OF YOLO @
Garth Lewis, Superintendent of Schiools Chad Rinde, Interim County Administrator

Approved as to Form:
Philip J. Pogledich, County Counsel

o, # dled

Kimberly E. Hood, Asst. County Counsel
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Attachment A — Project Description and Scope of Work

A. Purpose and Objectives:

Yolo County has made great strides in bringing forth the youth voice. The Youth
Empowerment Summit (YES) that is hosted by Jesse Salinas, Yolo County Assessor, Clerk-
Recorder and Registrar of Voters, has been awarded national recognition. This annual event
brings together elected officials and students as they discuss important issues and propose
solutions. While YES provides a forum for participation and connection, there is still a need
for youth participation beyond this annual event. Many school boards have student members
and some municipalities and county governments have created plans to engage and
empower youth. For example, the City of Woodland is creating its own Youth Master Plan.
Also noteworthy is the San Francisco Youth Commission that has 17 members and provides
youth voice related to issues important to the community.

Given the recognized importance of youth engagement and participation, Yolo County would
benefit from having its own Youth Commission that would build upon current efforts while
creating a permanent pathway for young people to shape their future and build community
in Yolo County. The purpose of this agreement is to create the Yolo County Youth Commission
(Commission) of 15 members to facilitate youth civic engagement and leadership
development, and to administer grants to youth-led efforts and organizations. It is proposed
that this program start as a 2-year pilot project with a combined budget of $307,024 per year
from all funding sources (see Attachment B — Budget).

B. Authorizing Language

The Yolo County Board of Supervisors (BOS) approved $400,000 to be allocated from County
generated cannabis tax revenue to form the Yolo County Youth Commission with support
from the Yolo County Office of Education (YCOE) as part of the Fiscal Year 2021-22 Adopted
Budget approved on September 28, 2021. As further set forth herein and in the Grant
Funding Agreement, the County anticipates establishing a Youth Commission with
commissioners appointed by the BOS and supported/administered by the YCOE with two
YCOE staff members.

C. Youth Commission Composition and Membership:
This Commission will be composed of 15 members who will reflect the diversity of Yolo
County. Commissioners will apply using a common application that will be distributed to
schools, youth organizations, and other entities.

YCOE will develop and administer the Commission application process and propose qualified
candidates for BOS consideration and approval. Each member of the BOS shall appoint three
commissioners from their District. At the time of appointment, commissioners shall be a Yolo
County resident and shall be no younger than 13 and no older than 18 years of age.
Commissioners will be appointed for a one-year term and may be reappointed for one
additional one-year term. Commissioners will serve without compensation.
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Attachment A — Project Description and Scope of Work

D. Meetings and Organization:
The full Commission shall meet at least 5 times a year and may meet as often as two times
per month for training, capacity building, and to consider grant proposals. Meetings may be
in person, virtual, or a hybrid depending on the direction of the Commissioners and applicable
State law requirements. At its first meeting of the term, the Commissioners shall select a Chair
and Vice-Chair and any other officers and committees it decides are necessary to carry out
the functions of the Commission. The Commission’s bylaws shall be subject to BOS approval.

E. Grant Program:
Relying on funds deemed appropriate by the BOS, the Commission shall issue annually a
request for proposals from youth-centered efforts or youth organizations. The nature and
scope of proposals will be focused on creating greater connections to the communities of
Yolo County and fostering broad-based youth efforts. While proposals will be funded in
several communities, those proposals that include youth groups from multiple towns and
areas of Yolo County will be given preference.

The Commission shall be responsible for evaluating grant proposals for youth-led efforts and
organizations in Yolo County and developing a grant funding plan for presentation to the BOS
for acceptance. The plan shall be deemed accepted by the BOS unless the BOS rejects the
plan by a four-fifths vote, in which case the plan would return to the Commission for further
consideration prior to re-presentation to the BOS.

F. Staff to the Commission:
The Commission shall be supported by two staff hired by YCOE. One YCOE staff person will
be the Commission Project Leader who will have experience working with young people and
shall be funded as a 1.0 FTE. The Commission Project Leader will provide support to the
Commission and its Commissioners, facilitate communications between the Youth
Commissioners and County and YCOE officials, will oversee fiscal matters, assist the
Commissioners in making periodic reports the BOS, and report to the Yolo County
Superintendent of Schools. The second YCOE staff member will provide administrative
support to the Commission and will be at 0.35 FTE. Funding for these two YCOE staff positions
is anticipated to be primarily provided by the Martin Luther King Jr. Freedom Center in
addition to the grant funding provided by the County pursuant to this Agreement (see
Attachment B — Budget).

As between the County and YCOE, YCOE shall be solely responsible for compensating these
staff members, including payment of wages and other benefits as may be required by law.
YCOE shall further ensure background checks as required by law are completed for staff
working with the Youth Commission.

G. Study and Reporting Duties:
The BOS may request that the Commission study and advise proposals and programs
throughout the year. At the same time, the Commission shall propose its own areas of study
and inform the BOS of its anticipated activities.
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Attachment A — Project Description and Scope of Work

H. Evaluation:
To ensure continuous improvement, the Commission shall evaluate its efforts and the
effectiveness of grant awards, which shall be reported to the BOS and the Yolo County
Superintendent of Schools at the end of each Commission term year.

I. Responsibilities of Each Party:

YCOE will:
° Develop and administer an application and recruitment process for the Youth
Commission, including outreach and applicant screening.
° Provide proposed Commission appointees to members of the BOS to promote
diversity, equity, and inclusion in Commission membership.
. Develop and administer a curriculum for the Commission to promote building
youth leadership skills and civic engagement.
° Coordinate, schedule, and facilitate meetings of the Commission to carry out the
Commission’s work.
. Develop and execute a grant administration program to distribute funds and

ensure performance-based accountability for grants issued pursuant to the approved
Commission grant funding plan.

. Perform an evaluation consistent with Paragraph H and deliver an annual report
of the Commission’s activities, experiences, and goals to the BOS and the Yolo County
Superintendent of Schools (including the Performance Measures listed in Paragraph K).

Yolo County will:

° Fund the components of the Scope of Work up to $400,000 consistent with
Attachment B of this Agreement.

° Via members of the BOS, confirm appointees to the Commission.

° Via members of the BOS, receive the Commission’s proposed grant funding plan

for approval.

J. Milestones —2022-2023 Term:

1.
2.
3.

Commission applications completed and distributed prior to May 31, 2022.
Commissioners appointed on or before July 31, 2022.
Commissioners will be seated and establish a calendar for meetings on or before
August 31, 2022.
Commission will host its first meeting on or before September 15, 2022, including duly
appointing officers and establishing committees to prepare and oversee the work of the
Commission.
Commission will submit call for grant proposals on or before October 1, 2022.
Commissioners will receive training on the following on the following prior to
October 31, 2022:

a. Brown Act
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Attachment A — Project Description and Scope of Work

b. Civic Engagement
Youth Commission will allocate 50% of available annual grant funding for approved
projects on or before December 31, 2022.
Youth Commission and program staff will prepare and submit an annual report to the Yolo
County Board of Supervisors on or before March 31, 2023.

K. Performance Measures:

Reporting Frequency: Annually Reported

11 S and Percentage of grant funding allocated to approved projects.
Reporting Frequency: Annually Reported

1.2 Commission report detailing activities and fiscal expenditures.
Reporting Frequency: Annually Reported

1.3 Commission report on activities referred from the Board of Supervisors for

input and recommendations.

Reporting Frequency: Annually Reported

14

Number of training sessions provided to Commissioners

Reporting Frequency: Annually Reported

2.1 # and % of milestones met on time.
Reporting Frequency: Annually Reported

2.2 Number of eligible Commissioner applications received.
Reporting Frequency: Annually Reported

23 Commissioner attendance/participation (# and %)
Reporting Frequency: Annually Reported

2.4

Number of eligible grant applications received.

Reporting Frequency: Annually Reported

3.1 Cumulative report of Commission-approved projects and their impact using
results-based accountability performance measures.
Reporting Frequency: Annually Reported
3.2 Pre- and post-surveys of Commissioners will reflect positive impact of

participation.




Attachment B — Budget

Category Description Funding Source Amount Amount
(Year 1) (Year 2)
Personnel Commission Project Leader YCOE $107,024 $107,024
(1.0 FTE); Administrative (MLK Jr. Freedom
Support for Commission Center Grant)
(0.35 FTE) Yolo County $15,000 15,000
Commission Travel and | Travel costs, meals, and other Yolo County $8,500 $8,500
Operating Costs incidentals
(S500/Commissioner,  plus
$1,000 for 1 FTE staff)
Grants Annual awards that are given Yolo County $160,000 $160,000
to youth-led efforts or youth
organizations.
Evaluation An outside evaluator will Yolo County $4,500 $4,500
study the Commission and
the effectiveness of its grant
awards.
Indirect Costs Indirect Costs Yolo County $12,000 $12,000
Total *$307,024 *$307,024

*Total Yolo County funding provided by this Agreement = $200,000/year for 2-year pilot program ($400,000 total)
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BOARD OF SUPERVISORS
Yolo County, California

To: CAO v

CONSENT CALENDAR

Excerpt of Minute Order No. 23-30 Iltem No. __14 , of the Board of Supervisors’ meeting of March 21,
2023.

MOTION: Provenza. SECOND: Barajas. AYES: Frerichs, Sandy, Provenza, Barajas, Villegas.

‘H Approve Yolo County Youth Commission Bylaws. (No general fund impact) (Pinedo/Butler)

Approved recommended action on Consent.




County of Yolo

www yolocounty org

To:  The Chair and Members of the Board of Supervisors

Consent-General Government 14.

Board of Supervisors County Administrator
Meeting Date: 03/21/2023

Brief Title: Approve Yolo County Youth Commission Bylaws

From: Gerardo Pinedo, Chief County Administrator, County Administrator's Office
Staff Contact: Shapree Butler, Management Analyst, County Administrators' Office, x8560
Supervisorial District Impact: Countywide

Subject

Approve Yolo County Youth Commission Bylaws. (No general fund impact) (Pinedo/Butler)

Recommended Action
Approve Yolo County Youth Commissioner Bylaws for implementation by Yolo County of Education Program
Specialist, Drucella Miranda, and the 15 Youth Commissioners.

Strategic Plan Goal(s)

Thriving Residents

@ Safe Communities

Reason for Recommended Action/Background

The Yolo County Youth Commission consists of 3 youth representatives from each of the 5 Yolo County districts, 15
youth representatives in total. This is a partnership between Yolo County and the Yolo County Office of Education.
The commission's goal is to complete a community needs assessment, two requests for proposals, as well as grant
administration/monitoring of local youth-led initiatives and needed programs as identified by the Youth Commission
members. The Board of Supervisors confirmed the members of the commission at the November 22, 2022,
meeting. The youth commission began meeting in early January 2023 to work on establishing the commission
bylaws. The process the youth commission took to create their Bylaws are as follows:

Before commissioners met in January, Drucella Miranda, Yolo County of Education (YCOE) Program
Manager, gave the youth prep packets with resources to look up examples of other youth group bylaws to
begin brainstorming theirs.

In January, commissioners were asked to share what they brainstormed and used a more fleshed-out draft
that Youth Commissioner Jazmin Garcia made to guide the bylaw building with the group.

After the first draft, Drucella Miranda, Yolo County of Education Program Manager, worked with Al Rogers and
Deputy Marianne Estes to revise the draft and receive feedback from stakeholders.

During the February meeting, Drucella Miranda, YCOE Program Manager, shared the feedback, and the
commissioners finalized their ideas after building consensus.

Finalized bylaws from the Youth Commission were then reviewed and edited by Drucella Miranda, Al Rogers,
and finally Kimberly Hood.

The Yolo County Youth Commission Bylaws (attachment A) were created to establish meeting norms and protocols
for the Youth Commission. The bylaws address the following:

Duties of the Youth Commission
Membership Vacancies

Absence and Removal of Commissioners
Officers

Meetings



Conduct

Quorum

Order of Business
Amendments

Staff recommends approval of the Yolo Youth Commission Bylaws.

Collaborations (including Board advisory groups and external partner agencies)
Yolo County of Education
Yolo County Counsel

Fiscal Information
No Fiscal Impact

Fiscal Impact of this Expenditure

Total cost of recommended action $0
Amount budgeted for expenditure $0
Additional expenditure authority needed $0

On-going commitment (annual cost)

Source of Funds for this Expenditure
General Fund $0

Attachments
Att. A. Yolo Youth Commission ByLaws
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John Rowe John Rowe 03/10/2023 03:28 PM
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Yolo Youth Commission Bylaws

Duties of the Youth Commission (“Commission”)

a.

It is anticipated Youth Commissioners will dedicate at least six hours every month to
Commissioner duties as described below, to include but not limited to:

i. Relying on funds provided by the Board of Supervisors of the County of Yolo
(“Board”), the Commission shall issue annually a request for grant funding
proposals from community-based organizations engaged in youth-centered
efforts. The nature and scope of proposals will be focused on creating greater
connections to the communities of Yolo County and fostering broad-based
youth support efforts. While proposals will be funded in several communities,
those proposals that include youth groups from multiple towns and areas of
Yolo County will be given preferential consideration.

ii. The Commission shall be responsible for evaluating grant proposals for youth-
led efforts and organizations in Yolo County and developing a grant funding plan
for presentation to the Board for acceptance. The plan shall be deemed
accepted by the Board unless the Board rejects the plan by a four-fifths vote, in
which case the plan will return to the Commission for further consideration
prior to re-presentation to the Board.

Membership; Vacancies

a.

This Commission will be composed of 15 members who will reflect the diversity of Yolo
County. Each Supervisorial District of the Board is to have three commissioner seats for
their respective district. Commissioners will apply using a common application that will
be distributed to schools, youth organizations, and other entities.

At the time of appointment, Commissioners shall be no younger than 13 and no older
than 18 years of age and be a Yolo County resident for their entire term of appointment.
Commissioners will be appointed for a one-year term and may be reappointed for an
additional one-year term. Commissioners are volunteers and serve without
compensation.

A vacancy shall occur upon the death, resignation, removal, or disqualification of any
Commissioner (including but not limited to the termination of residency in Yolo County,
or the cessation of the status which qualified the member for appointment).

Absence and Removal of Commissioners

a.

Officers
a.

A member with more than two unexcused absences from regular Commission meetings
during the twelve-month period will be resigned from the Commission.

Excused absences may include religious, health, emergencies, and family matters if the
Commissioner informs the staff responsible for managing the Youth Commission within
48 hours or as soon as possible.

Members are allowed two excused absences from Commission Meetings before their
appointment is up for reconsideration.

All Commissioners serve at the pleasure of the Board. As such, they may be removed at
any time, and for any or no cause, by a majority vote of the Board.

Chairperson
i. Approve the agenda topics
ii. Assist in drafting of meeting



iii. Preside at Commission meetings
iv. Organize and host Commission meetings
v. Attend meetings punctually
vi. Promote consensus
vii. Prevent anyone from taking over discussions
viii. Understand the rules of the Commission
ix. Move through the agenda in a punctual manner
X. Conduct other commission business
xi. The Chairperson must always have the appropriate paperwork such as the
agenda, meeting minutes, and reports
Vice Chairperson
i. Presiding over meetings in the absence of the Chairperson
ii. Assisting in drafting of meeting agendas
iii. Provide assistance to the Chair
iv. Conduct other Commission business
Secretary
i. Presiding over meetings in the absence of the Chairperson and the Vice
Chairperson
ii. Take meeting minutes during Commission Meetings
iii. Edit meeting minutes for typos and grammatical errors before presentation for
approval to the Commission and strive to have minutes on the next regular
Commission meeting agenda.
Treasurer
i. Act as liaison to the Commission on grant updates
ii. Assist in tracking the finances for grant funds at the county and city levels.
Reporter
i. Assist with Social Media presence and content
ii. Lead the Youth Commission Monthly Newsletter
iii. Provide a list of monthly events youth commissioners can participate in

Meetings
a.

Regular Meetings: Commissioners are to meet every other month for business
meetings, and as needed, approve standing or ad hoc committees to meet as necessary
to fulfill their duties and goals.

As of 2023, regular Youth Commission meetings are every other second Saturday of the
month at 12:00 pm. Should a meeting fall during a holiday, the meeting will be moved
to the following Saturday.

No meetings will be held on federal or state holidays.

Any actionable items are to be moved forward by simple majority vote of the quorum.
Ralph M. Brown Act: All meetings of the commission, including without limitation,
regular, adjourned regular, and special meetings but excluding ad hoc committees
comprised solely of less than a quorum of the commission, shall be called, noticed, held,
and conducted in accordance with the provisions of the Ralph M. Brown Act (Gov. Code
§ 54950 et seq.).

VI. Conduct

a.

b.

All members shall conduct themselves in a professional manner when conducting
commissioner duties, which includes no profanity and insensitive language.
All Commission meetings will be conducted using the “Rosenberg’s Rule of Order.”



c. Commission members should always keep the public in mind when conducting business
and welcome public participation and input on Commission matters.
VII. Quorum
a. Asimple majority of the appointed members of the commission (i.e., not including
vacancies) shall be required to constitute a quorum.
b. Except for adjournment of the meeting, no action may be taken by the commission
unless a quorum is present.

VIII. Order of Business
a. Callto order
i. RollCall

ii. Land Acknowledgement

iii. Pledge of Allegiance
Approval and of Agenda and Minutes
Public Comment on items not on the agenda
Optional Icebreaker Activity
Subcommittee and Member Reports
Unfinished/Old Business
New Business
Suggested Topics for Next Meeting’s Agenda
Announcements
j. Adjournment

IX. Amendments
a. The bylaws may be amended if the changes are presented to the Commission and the

public and are approved by the Commission at the next regular Commission Meeting.
b. Upon approval of the County Board of Supervisors, Amendments shall take effect
immediately, unless otherwise stipulated in the Amendment.
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