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Performance Measure (PM) 1: How much did we do?  PM2: How well did we do it?  PM3: Is anyone better off? 

Mental Health Diversion Court 
2022-23 CCP Funding Summary 

CCP Funds:  $748,548.96 
Treatment: 

• Communicare: $273,397 

• Probation: $152,000 

Innovation: $323,151.99 

Other Funding:  $0 

  

 
CCP Strategic Plan Outcome/Strategy(s) Supported 

 
Goal C:  Build individual competency, support community 

reintegration and reduce recidivism. 

    

Use of Funding 

Treatment: 

1.  Communicare (CBO) 

• .075 Associate 

Director $7190.02 

• 1 FTE Supervising 

Clinician $69,185.12 

• 1FTE Case Manager 

$52,000  

• 1 FTE Peer Advocate 

$39,520 

• Benefits .25 

$41,973.78 

• Operating Expenses 

$22,047.70 

• Incentives $10,000 

• Administrative Costs 

$31,480.34 

2. Probation 

• 1 FTE Probation 

Officer $147,000 

• Operating Expenses 

Probation $5,000 

Innovation: 

1. 1 FTE Deputy District 

Attorney III $155,151.96 

2. 1 FTE Deputy Public 

Defender III $168,000 

Program Description 

Mental Health Diversion (MH-Div) is a minimum one-year court-based 

treatment and monitoring system for adult offenders with mental 

illness and/or a substance use disorder (SUD) and those behavioral 

health issues were a significant factor in the commission of their 

criminal offense.  The program is designed to increase the treatment 

engagement of the participants while reducing the number of arrests, 

jail bed days, acute hospital bed days and number of long term or 

state hospital bed days both during and following graduation from 

MH-Div. This program is a collaborative effort between the Probation 

Department, CommuniCare Health Centers, Yolo County Superior 

Court, the Sheriff’s Department, the Public Defender, and the District 

Attorney.   

 

The intention of the intensity of the program is to provide adult 

offenders with support in their journey through the MH-Div Program.   

This program requires supervision status with the Yolo County 

Probation Department. Depending on the needs of the individual, 

treatment consists of substance use treatment and/or mental health 

treatment. Substance use treatment could be residential or outpatient 

services. Contact between the treatment provider, Communicare, and 

Probation is approximately 4 to 5 times a week. Additionally, 

participants are required to be present the first and third Wednesday 

of the month for Mental Health Diversion court. Currently, court is by 

Zoom, but it may be in person in the future. The goal is to address the 

criminogenic factors and reduce recidivism.  When participants are 
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 close to graduation, they participate in a Restorative Justice 

conference where feasible. 
 

The treatment engagement for 2022-2023 included the following: 

• 38 participants engaged in treatment. 

• 30 participants currently enrolled (30 max capacity) 

• 13 participants have successfully completed outpatient SUD 

treatment 

• 4 participants have successfully completed residential 

treatment 

• 2 participants have graduated  

• Jail beds before enrollment (1 year prior) = 2,218 

• Jail beds while enrolled = 166 (9 participants) 

• Acute hospital bed days = 1 

• Long-term or state hospital bed days = 0 

Participants say it best when it comes to what it would mean not to 

have this program: 

• “I am fixing myself spiritually and mentally every day with 

MHD guiding me on the way to be a light in the darkness for 

the next person that gets the opportunity to be in MHD.” 

• “I now have the tools to be a better me.” 

• “I learned the value of accepting help from those that have 

proven to be patient enough to guide me along this road which 

has given me the strength and courage required to escape the 

clutches of darkness.” 

• “I never thought recovery was possible until I came to this 

program.” 

• “Thanks to this program I’ve begun to see the light and 

experience true happiness like never before.” 
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The MH-Div future goals are: 

• To create and fund an Alumni program where we implement 

aftercare programs and services to follow up with clients and 

support them in their continuing recovery.   

• Expand the services offered by having some housing 

component funded to increase the stability of clients who are 

or in danger of homelessness.  

   

PM# 1: How much did we do? 

• 119 Referrals 

• 86 CCHC completed assessments 

• 38 participants engaged in 

treatment. 

• 30 participants currently enrolled 

(30 max capacity) 

• 13 participants have successfully 

completed outpatient SUD 

treatment 

• 4 participants have successfully 

 

PM# 2: How well did we do it? 

• Jail beds before enrollment (1 year 

prior) = 2,218 

• Jail beds while enrolled = 166 (9 

participants) 

• Acute hospital bed days = 1 

• Long-term / state hospital bed days = 0 
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completed residential treatment 

• 11 discharges 

• 2 participants have graduated  

 

   

PM# 3: Is anyone better off? 

As of July 5, 2023 there were: 

• 4 participants in Phase 4 

• 10 participants in Phase 3 

• 13 participants in Phase 2 

• 3 participants in Phase 3 

All phases have requirements for 

advancement that include minimum 

number of days with negative drug/alcohol 

tests, medication compliance, lack of 

unexcused absences for treatment, 

scheduled services, probation visits and 

court appearances and a written essay.  
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Mental Health Diversion Court Celebrates Graduations 
 

(Woodland, CA) – With a full courtroom at the Yolo County Superior Courthouse on Wednesday, July 19, 

officials, program participants, and members of the community came together to celebrate two graduates of the 

Mental Health Diversion Court program (MH-Div). Launched in January of 2022, this groundbreaking initiative 

is aimed at addressing the needs of individuals with mental health disorders in which their behavioral health 

issues were a significant factor in the commission of criminal offenses. The ceremony was opened by the 

Honorable Judge Janet Gaard and featured emotional speeches by the dedicated public servants and 

CommuniCare staff who played a vital role in guiding the graduates to this important achievement. 

 

Funded by the Yolo County Community Corrections Partnership, the MH-Div program is a collaborative effort, 

bringing together key stakeholders including the District Attorney's Office, Public Defender's Office, Probation 

Department, Sheriff’s Office, the Court, and CommuniCare Health Centers. The MH-Div program was 

established to support individuals who do not require as intensive treatment as those who qualify for Mental 

Health Court but with the same intent to increase treatment engagement and reduce arrests, hospitalizations, and 

incarceration.  

 

“A graduation from one of our collaborative courts is always cause for celebration,” said Yolo County Superior 

Court Judge Janet Gaard. “The ceremonies demonstrate that, with hard work and commitment on the part of the 

participants, and with the support of an amazing team, people who are involved in the criminal justice system 

can change their lives in so many positive ways.  They can repair family relationships, get jobs, go to school, 

get off drugs and alcohol, obtain housing, and mentor others.  They make us proud, but more importantly, they 

make themselves proud.” 

 

The MH-Div program operates on a minimum 1-year court-based treatment and monitoring system for adult 

offenders, specifically tailored to address the growing number of defendants struggling with mental health and 

cycling through the courts and jails. Currently serving 30 participants who facing felony or misdemeanor 

charges, the MH-Div program provides individualized treatment plans that address participants' specific needs, 

interests, and capabilities, focusing on physical, mental, and emotional well-being. 
 

The graduation ceremony featured heartfelt speeches from the two graduates, a man and a woman, who shared 

their remarkable journeys of personal growth and recovery. The male graduate was the first to successfully 

complete the MH-Div program, he proudly announced 451 days of sobriety at the ceremony, a testament to his 

dedication and hard work. He expressed gratitude to CommuniCare staff for their unwavering support, 

highlighting the program's significant impact on his life. The female graduate's transformative journey was 

equally compelling, as she spoke passionately about the program's role in rebuilding her life, finding a career, 

http://www.yolocounty.org/
mailto:Dwight.Coddington@yolocounty.org


Ofrecemos traducción al Español • Переводы доступны по запросу • 可根據要求提供翻譯 
 

and strengthening family bonds. She emphasized the invaluable insight gained through the trust developed with 

the CommuniCare team, enabling her to address her struggles effectively. 

 

“It’s inspiring to watch the transformation and evolution of individuals in this program who have been given a 

second chance by the criminal justice system. Our collaborative team provides incredible support, but it’s the 

motivation and dedication of the individuals that really make the difference,” said Yolo County District 

Attorney Jeff Reisig. “My hope now is to find additional funding to expand the program, which currently has a 

waitlist, so we can help others who are struggling.” 

 

The MH-Div program is currently at its full capacity with 30 participants enrolled. 13 participants have 

successfully completed outpatient substance use disorder treatment, and 4 have successfully completed 

residential treatment. The MH-Div program's success was passionately emphasized by a representative from the 

Public Defender's Office at the ceremony, who praised the graduates and the program's commitment to 

supporting individuals on their path to healing and flourishing in society. 

 

“The Mental Health Diversion graduation stands as a testament to the transformative power of collaborative 

efforts, compassionate support, and a dedicated commitment to helping individuals with mental health issues 

reintegrate into society with strength and resilience,” said Tracie Olson the Public Defender of Yolo County. 

 

For more information about the MH-Div program and Yolo County Community Corrections Partnership, please 

visit YoloCounty.org/CCP 

 

### 
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