Yolo County Community Corrections Partnership (CCP)

In Custody SUD

2022-23 Program Summary

2022-23 CCP Funding Summary CCP Strategic Plan Outcome/Strategy(s) Supported

CCP Funds: $ 250,000

Department Allocation- Probation, Sheriff, and

Communicare

Other Funding: $0

List funding source

Ensure a safe environment for all residents and visitors by
reducing and preventing local crime Build individual competency,

support community reintegration, and reduce recidivism.

Use of Funding

.10 FTE Associate Director of
SUD & Latinx Services

.10 FTE SUD Services

Supervisor

1.0 FTE SUD Specialist
Coordinator

.40 FTE Behavioral Health
Clinician
1.0 FTE SUD Specialist

.10 FTE Administrative
Assistant

Program Description

HHSA worked with procurement for several months on securing a vendor for these services. In June
2022 we received approval to award to CommuniCare Health Centers and began working with their
team their team and collaborating with the Sheriff’s Office on program launch. All parties are meeting
ongoing to finalize program space, structure, and budget with the hope to launch in the next 2

months.

The In Custody Treatment Program will provide access to SUD Treatment for individuals
incarcerated at the Yolo County Detention Center. Services will be provided on site with linkage to re-
entry services providing opportunity for participants to teceive supportive services with the

Transitions of Care Program, including continued SUD treatment/MAT if needed upon release.

Treatment will focus on screening, assessment, and group/individual setvices to support the
development of relapse prevention skills, drug education and counseling through group and 1:1
service. Participants will receive curriculum designed for incarcerated individuals and information and

resources for housing, food, benefits, and other re-entry information.
Collaboration of this program will be coordinate by Probation, Sheriff and Communicare.

In custody services are hard to fund without grants or grant money, so we are appreciative of the
funding for this program and think that it’s launch has already greatly impacted clients receiving

services in custody. We look forward to the outcomes that this program will produce.

Objective of this program is to ensure a safe environment for all residents and visitors by reducing
and preventing local crime build individual competency, support community reintegration, and reduce

recidivism.

Since February 2023 the program had 45 referrals

3 declined setvices

4 were being released but were provided resources for their release
9 were released or transferred before services could start

29 enrolled in services with an average of 75 days in treatment

Average time from referral to participation — 12 days

Performance Measure (PM) 1: How much did we do? PM2: How well did we do it? PM3: Is anyone better off?
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PM1: How Much Did We Do? PM2: How well did we do it?
| |
PM3: Is anyone Better Off? See attached for more detail on performance
measures

Performance Measure (PM) 1: How much did we do? PM2: How well did we do it? PM3: Is anyone better off?



YO L( i:) RESULTS BASED ACCOUNTABILITY
PERFORMANCE

COMMUNICARE Christina Andrade-

IN CusTODY SUD TREATMENT

Lemus

The In Custody Treatment Program will provide access to SUD Treatment for individuals

PROGRAM incarcerated at the Yolo County Detention Center. Services will be provided on site with
PURPOSE linkage to re-entry services providing opportunity for participants to receive supportive
STATEMENT setvices with the Transitions of Care Program, including continued SUD treatment/MAT if

needed upon release.

Treatment will focus on screening, assessment and group/individual services to support the
PROGRAM . : . .

development of relapse prevention skills, drug education and counseling through group and

INFORMATION

1:1 services. Participants will receive curriculum designed for incarcerated individuals and
information and resources for housing, food, benefits and other re-entry information.

PM1: HOW MUCH DID WE DO?

Total FTEs:

Associate Director of SUD &

STAFF 10 Latinx Services
1.1 .10 SUD Setvices Supervisor
1.0 SUD Specialist Coordinator
40 Behavioral Health Clinician
1.0 SUD Specialist
.10 Administrative Assistant
1.2 e Total # of participants referred
1.3 e Total # of participants accepted to program
1.4 e Total # of participants enrolled
1.5 e Total visits provided in the quarter (group)
1.6 e Total visits provided in the quarter (individual)
1.7 e Total # of unduplicated participants served in the quarter

PM2: HOW WELL DID WE DO IT?

Total # of participants who attended at least 10 sessions of treatment

2.1 (1 month)
e Total # of participants exiting program including reason
2.2 o Released
o Conduct
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YO L( ::) RESULTS BASED ACCOUNTABILITY

PERFORMANCE
o Completion of at least 6 weeks
1. Total # of participants referred for Re-entry follow up care
Referral Made:
1. Transitions of Care
MAT Program
2.3

SUD Treatment

Housing/benefits/primary care, food resources

v A wWN

Other, specify

PM3: IS ANYONE BETTER OFF? ‘

1. % and # of participants who reported satisfaction with services (e.g. learned
relapse prevention skills, increased knowledge of resources in community,
31 increased knowledge of SUD’s, trauma, mental/emotional well-being etc.)

1. Average time from referral to participation in treatment

3.2
1. Average length of stay in program
3.3
1. Number of collaborative staffing meetings held with WellPath, Yolo
3.4 County HHSA.
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