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EXHIBIT A
PROPOSAL TRANSMITTAL LETTER
FULL-SERVICE MANAGEMENT AND OPERATION OF THE WILD WINGS GOLF COURSE

RFP#GSDRFPKK2441
1. Name, address, telephone number and fax number, URL of website of Proposer:

Yolo Fliers Club

17980 County Road 948
Woodland, CA 95695

{530) 662-0281
yfcclubhouse@yolofliers.org

2. The proposal for services to manage the Wild Wings Golf Course is a response to the Request
for Proposal (RFP) RFPGSDRFPKK2441.

3. The Yolo Fliers Club meets the minimum qualifications stated in this RFP and understands the
work to be done.

4. The person authorized to make representations for the Proposal is:

Marcus Ullrich, President
33576 Wildwings Drive
Woodland, CA 95695
(530) 867-5998
mullrich@udcpas.com

5. This proposal for services shall remain valid for a period of not less than 90 calendar days
from the date of the submittal.

6. The name, title and original signature of the person authorized to commit the contractor
to the proposal.

Marcus Ullrich, President of Yolo Fliers Club
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Exhibit B
Proposal Questionnaire

FULL-SERVICE MANAGEMENT AND OPERATION OF THE WILD WINGS GOLF COURSE
RFP#GSDRFPKK2441

A. Qualifications and Experience
1. Qualifications
a. The Yolo Fliers Club (YFC), a non-profit organization, was founded in 1919 as a
private membership golf course which included a nine-hole course and
clubhouse. In 1954, the second nine-hole course was built. YFC is managed by a
board of directors elected by the membership. During the past 105 years the Yolo
Fliers Club has successfully managed this outstanding course and grounds in
addition to hosting tournaments, operating a bar, restaurant, banquet hall,
weddings and planning of other events. As of February 1, 2024, YFC entered into
a short-term management contract with the County of Yolo to provide expertise
to improve the condition of the greens and tees on the Wild Wings Golf Course
(Wild Wings) and to provide management supervision of the Pro Shop. This short-
term contract will expire June 30. 2024. Refer to Attachment 1 for contract details.

For this five-year contract the YFC proposes to operate in a hybrid fashion with
the County during the first year of the Contract. During Year 1, the YFC operations
will essentially be an extension of the existing contract with the County with the
following changes. The Express Employment Agency will take over the role of
employer of all the Wild Wings employees that are currently employees of the
County. The Express Agency will handle all future HR and payroll activities. This
change will benefit the County who will no longer have to hire staff into
nontraditional classifications or handle any of the HR functions for the golf course.
This will also free up County staff in both the HR and payroll departments. The
County will continue to be responsible for payment of all the invoices for the golf
course operations. In return for the County maintaining a role in the financial
operations for the first year, the YFC will reduce their management fee for the first
year, as shown in the budget. Starting in the second year and continuing to the
end of the contract the YFC will provide Full Management Services and will pick
up the payment of the invoices, handle all the accounting, and provide reports
back to the County. The County’s role will be reduced to transferring funds on a
quarterly basis to the YFC for operational expenses.
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b. The Proposer is the Yolo Fliers Club and the persons who will be key to the
operation of the golf course are Tim Pulley (General manager), Michael Facciuto
(Greens Superintendent), and Mark Ullrich (President of the Board of Directors of
the Yolo Fliers Club). All Wild Wings’ employees and independent contractors
will be supervised by Tim Pulley (General Manager) in the Pro Shop and Michael
Facciuto (Greens Superintendent) in the Greens Department. Mark Ullrich will
oversee both of the managers and will be the key contact person for the County.

c. Subcontracting firms for this proposal are listed below:

e The Express Employment Agency located at 250 N. Main Street, Suite 202,
Woodland California, 95695. Phone (530) 668-9675. The Express
Employment Agency will be the employer of all the Wild Wings employees
that are currently employees of the County and will handle any future
hiring activities. The agency will perform background checks, social
security number verification, drug testing and provide orientation for all
hires. Express also provides recruiting services and benefits for all their
employees, along with taking care of all the taxes, insurance, and state and
federal reporting requirements. See Attachment 2.

e The Key personnel are Cody Haymore who is the Owner and Business
Developer for over 10 years and Cinthya Heredia who is an Employment
Specialist who specializes in industrial and commercial placements.

d. The Express Employment Agency will report to the Yolo Fliers Club and will Invoice
the County directly for the payroll and associated expenses. The Yolo Fliers Club
managers Tim Pulley and Michael Facciuto will both continue their sub-contractor
agreements with the County with the exception that Tim Pulley will be working
more hours at Wild Wings.

2. Minimum Experience

Overview

Yolo Fliers Club and key staff members have extensive experience in the management
and operation of both public & private golf clubs. We have decades of experience
managing golf courses, pro shop operations, financial responsibilities, and marketing for
golf facilities similar to Wild Wings Golf Course. Below, we provide detailed information
to demonstrate our qualifications and experience in the required fields.

Total Management and Operation of a Golf Course
Experience (Tim Pulley — General Manager)

Yolo Fliers Club has been responsible for the total management and operation of its own
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golf course since 1919. Our Club Manager, Tim Pulley, worked for Gibson Management
and was responsible for the operation and management of the following golf courses
during the stated time frames:
1. Rocklin Golf Club (2012 - 2013)
o Location: Rocklin, CA
o Type: Public 18-hole course

o Responsibilities: Full operational management, including course
maintenance, guest services, and event coordination.

2. Morgan Creek Golf Club (2013 - 2015)
o Location: Roseville, CA
o Type: Public 18-hole course

o Responsibilities: Full operational management, including course
maintenance, guest services, and event coordination.

Experience (Michael Facciuto - Greens Superintendent)

1. Yolo Fliers Country Club (2017 to Present)
O Location: Woodland, CA
O Type: Private 18-hole country club

O Responsibilities: Full agronomic management of course, including course
maintenance, budgeting, payroll, and staffing

2. El Macero Country Club (2014 to 2017)
O Location: Davis, CA
O Type: Private 18-hole country club

O Responsibilities: Full agronomic management of course, including course
maintenance, budgeting, payroll, and staffing

3. Yocha DeHe Golf Club (2010 to 2014)
O Location: Brooks, CA

0 Type: Public daily fee golf club
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0 Responsibilities: Partial agronomic management of course, including
course maintenance, assistance with budgeting, payroll, and staffing

Key Achievements (Tim Pulley)

Nominated for NCPGA Golf Professional of the year.

Successfully increased rounds by 15% through targeted marketing and enhanced
guest services at the Morgan Creek Golf Club.

Implemented sustainable maintenance practices, reducing water usage by 15%
and pesticide use by 20% at the Rocklin Golf Club.

Key Achievements (Michael Facciuto)

Yolo Fliers Country Club
o Full golf course restoration with emphasis in turf uniformity

o Installation of irrigation upgrades to golf course satellites and new
Rainbird IC System sprinkler heads on 18 greens and surrounds

o Implementation of a digital job board to track labor and job
resource allocation and to streamline communication for the
agronomy team

El Macero Country Club

o Delivered complete turf uniformity in less than three vyears,
resulting in improved playing conditions

o Completed an irrigation mainline re-route project, allowing for a
$1.8M land sale

o Provided golf conditions that led to an increase in approximately
100 club memberships and a full membership waiting list

Yocha Dehe Golf Club

o Implemented a highly efficient herbicide program to eliminate a
poa trivialis species infiltration, resulting in improved
sustainability, aesthetics, and playing conditions

o Replaced all irrigation head nozzles to reduce water usage and
improve playing conditions and aesthetics

o Achieved Troon Golf #1 Course Conditions Overall Worldwide in
2010, 2011, 2012, 2013, and 2014
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Pro Shop Operations
Experience

Our expertise in pro shop operations is demonstrated through our management of the
following facilities:

1. Yolo Fliers Club (1919 - Present)

o Services: Driving range, merchandise sales, golf cart operations, member
tournaments, outside tournaments.

o Achievements: Increased equipment sales by 25% through strategic
vendor partnerships and customer loyalty programs.

2. Morgan Creek Golf Club (2013 - 2015)

o Services: Comprehensive pro shop management including inventory
control, staff training, customer service, driving range, and outside events.

o Achievements: Streamlined operations leading to a 30% reduction in
inventory waste and a 20% increase in revenue from vendor specialty
programs.

3. Rocklin Golf Club (2012 - 2013)

o Services: Comprehensive pro shop management including inventory
control, staff training, customer service, driving range, and outside events.

o Achievements: Streamlined operations leading to a 60% increase in Men’s
Club participation contributing to the 20% merchandise sales increase
from the additional tournament payouts.

Financial Responsibility
Demonstrated Record

Yolo Fliers Club has consistently demonstrated financial responsibility in the operation of
golf facilities:

1. Yolo Fliers Club (1919 - Present)
o Annual Budget: $3 million

o Achievements: Maintained profitability with a 10% annual growth rate in
revenue while keeping operational costs within budget.

Competent Record of Employment
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Service History

We have a proven track record of employment in the operation of similar golf facilities:

1. Yolo Fliers Club (1919 - Present)

o Role: Operational management including staffing, member services, and
course maintenance.

o Achievements: Increased membership by 15% utilizing social media and
other advertising sources.

General Manager/Superintendent Experience

Key Personnel

e Tim Pulley, PGA, Director of Clubhouse & Golf Operations

o Experience: 3 years managing public golf courses, 9 years managing the
golf shop, inventory, and events at a private course.

o Achievements: Implemented successful membership drives, increased
participation in club events, nominated for NCPGA Golf Professional of the

Year.

e Michael Facciuto, GCSAA Class A, Superintendent

o Experience

= Superintendent and Director of Agronomy-10 years at
private country club facilities and 6 months at Wild Wings
Golf Course

» Assistant Superintendent—10 years at public golf courses

o Achievements: Enhanced course conditions resulting in increased
rounds and revenue.

Marketing and Promotion
Marketing Plan Summary
Our marketing strategy includes:

1. Increasing Rounds of Golf

o Targeted digital marketing campaigns aimed at local demographics.
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o Seasonal promotions and discounts for frequent players.
2. Nest Rentals
o Partnerships with local businesses for corporate events.

o Marketing event space and catering opportunities through social media
websites.

3. Revenue Generating Ideas
o Hosting golf clinics and junior camps.
o Developing loyalty programs for frequent golfers.

o Introducing themed golf events and tournaments.
Budget Experience (Tim Pulley)
Municipal and Private Facilities

We have extensive experience managing budgets for both public and private golf courses:

1. Yolo Fliers Club (1919 - Present)
o Annual Budget: $3 million

o Responsibilities: Budget planning, financial reporting, and cost
management.

o Consistently finished under budget by 5% to 20% annually
2. Rocklin Golf Club (2012 - 2013)
o Annual Budget: $2.2 million

o Responsibilities: Comprehensive financial management including revenue
generation and expense control.

o Finished under budget by 15%.
3. Morgan Creek Golf Club (2013 - 2015)
o Annual Budget: $2.6 million

o Responsibilities: Comprehensive financial management including revenue
generation and expense control.

o Consistently finished under budget by 10% to 20% annually

Budget Experience (Michael Facciuto)
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Municipal and Private Facilities
Michael Facciuto
Yolo Fliers Club (2017-Present)

e Annual Budget: $1 million

e Responsibilities: Budget planning, financial reporting, and cost
management

e Consistently finished under budget by 10% to 30% annually
El Macero Country Club (2014-2017)

e Annual Budget: $1 million

e Responsibilities: Budget planning, financial reporting, and cost
management

e Consistently finished under budget by 10% to 30% annually
Conclusion

Yolo Fliers Club is well-equipped to meet and exceed the requirements for managing Wild
Wings Golf Course. Our extensive experience, proven financial responsibility, and
innovative marketing strategies make us the ideal partner for this project. In the 5 months
that we have been assisting Wild Wings, rounds and revenue has already surpassed some
of the best years on record. Utilizing Michaels expertise, the crew was able to improve
the course conditions in record time with the results showing in increased play and the
associated revenue which starting at $4,000 in January (the month prior to Micheal’s
contract to improve the course) to over $47,000 in May, just 4 short months later. We
look forward to the opportunity to continue bringing our expertise to Wild Wings and
enhance its operations and profitability.

3. Preferred Experience

a. YFC has a very long history of over 100 years, of providing outstanding golf
experiences for its members and guests. YFC has hosted golf tournaments of all
sizes and complexity over the years. There are parallels between YFC and Wild
Wings for social gatherings that can be positive for the golfers at both courses.

B. Previous Customer References

a. YFC entered into a five-month contract with the County of Yolo to provide
expertise for golf course maintenance operations along with limited assistance to
the Pro Shop operations. YFC is very capable of handling all operations at Wild
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Wings as demonstrated during the past five-month contract which resulted in
vastly improved greens and tee conditions, increased play, increased revenues,
and increased player satisfaction. Please refer to Exhibit E for supplier and vendor
references.

C. Demonstrated Competence/Responsibility

a. Default on a Contract

Answer: No, Yolo Fliers Club, nor any officer of our club, has defaulted on a contract.
Our commitment to fulfilling contractual obligations has been consistent and
unwavering, ensuring the trust and satisfaction of our clients.

b. Suspension or Debarment

Answer: No, Yolo Fliers Club has never been suspended or debarred by any
governmental agency. We maintain compliance with all regulatory requirements and
uphold the highest standards of business ethics and practices.

c. Claims Against the Company

Answer: In the past five years, there has not been one claim against Yolo Fliers Club:

d. Default on Loan or Financing Agreement

Answer: No, Yolo Fliers Club is not currently in default on any loan agreement or
financing agreement with any bank, financial institution, or other entity. Our financial
health remains strong with stable revenue streams.

e. Company Sale or Acquisition

Answer: Yolo Fliers Club is not currently for sale nor involved in any transaction to be
acquired by another business entity. We are focused on organic growth and
expanding our assistance in the management of the Wild Wings Golf Course. Should
such a transaction occur in the future, we will ensure that it aligns with our
organizational goals and strategic direction without disrupting our current operations.

f. Capital Improvements

Yolo Fliers Club is committed to continuously improving the facilities we manage. For
Wild Wings Golf Course, we propose the following capital improvements:
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1. Golf Shop

o

(0}

(0}

Nature of Improvements: Upgrading pro shop interiors, carpet,
restaurant grade flooring, and 3 sink compartments to meet health

code requirements.

Amount: $12,000

Proposed Completion Date: 06/2025

2. Security System

(0]

(0]

(0}

Nature of Improvements: Install security alarms for Golf Shop,

Nest, and Maintenance building.

Amount: $2,000

Proposed Completion Date: 06/2025

3. Grounds Equipment

In years 2-5 the capitol improvement goals will focus on equipment for the
golf course grounds, with the following items first on the list.

Nature of Improvements and Amount:

(0}

(0}

(0}

(0}

Proposed Completion Date: 06/2029

Lely Spreader

Workman HDX Kubota Diesel
High Flow Hydraulic Kit

Pro Force Debris Blower

Pro Pass Hyd Power Pack

Pro Pass 200 Wireless

$7,000
$40,000
$3,000
$11,000
$4,000

$15,000

These improvements will be paid for as funding allows from the revenue generated
by the golf course and by Measure O funds that are allocated to the golf course from
the community. Our capital reserves and are prioritized to enhance the customer
experiences, drive revenue growth, and maintain high-quality standards.
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g. Problem Resolution Process

At Yolo Fliers Club, we take a proactive and structured approach to resolving problems
with clients:

1. Identification and Acknowledgment:

0 Promptly acknowledge any issues brought to our attention by
clients.

0 Assign a dedicated representative to handle the problem.
2. Investigation:

0 Conduct a thorough investigation to understand the root cause of
the issue.

0 Collect all relevant information and communicate with all parties
involved.

3. Solution Development:

0 Develop a range of potential solutions in consultation with the
client.

0 Ensure the solutions are practical, effective, and aligned with the
client's needs.

4. Implementation:

0 Implement the agreed-upon solution promptly.

0 Monitorthe implementation process to ensure the issue is resolved
satisfactorily.

5. Follow-Up:
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0 Follow up with the client to ensure their satisfaction with the
resolution.

0 Solicit feedback to improve our processes and prevent future
issues.

6. Documentation:

0 Document the issue, resolution process, and outcome for future
reference and continuous improvement.

This systematic approach ensures that problems are resolved efficiently and
effectively, maintaining strong client relationships and high service standards.

D Understanding and Approach to Project

At Yolo Fliers Club, our philosophy is grounded in delivering exceptional service,
maintaining high standards of course conditions, and enhancing the overall experience
for the customer. Our approach is holistic, integrating operational efficiency,
environmental stewardship, community engagement, and robust marketing strategies to
meet and exceed the requirements of the RFP.

Providing an exceptional golf experience starts with a friendly, knowledgeable staff
member welcoming the guests in person and those that call for reservations or questions
on the telephone. The Greens Department provides outstanding playing conditions on
the golf course. The customers that rent The Nest will find the facility clean and set up
for their event. A friendly, welcoming environment is an absolute requirement for all
management and staff to attain on a consistent basis. All golfers will be surveyed after
each round to make sure that Wild Wings is performing at an exemplary level.

Detailed Approach and Plan
Managing Golf Course Operations
Operations Overview:

1. Golf Shop Operations:

o Golf Shop Manager: Full-time, oversees tee sheet, tournaments,
merchandise, food and beverage sales, and Nest rental.

o Golf Shop Assistant: Full-time, assisting manager with overseeing tee
sheet, tournaments, merchandise, food and beverage sales, and Nest
rental.
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o Golf Shop Assistant: Part-time, handling tee sheet and merchandise
transactions, marshaling to ensure pace of play and course rules
adherence.

o Outside Service (2): Part-time, managing cart staging and cleaning.
2. Food and Beverage Services:

o Food Service: Golf Shop Manager/Assistant will handle replenishing pre-
packaged food and drink options. Once the 3-compartment sink is
installed, they will be able to expand on the food options.

3. Event Coordination (Tournaments & Nest):

o Golf Shop Manager: Will be responsible for the planning and executing
tournaments, banquets, and special events.

Operational Procedures:

o Streamlined Operations: Implementing efficient scheduling, real-time tracking of
rounds played, and optimizing inventory management to increase total sales and
rounds played.

e Golf Shop Experience: Extensive experience with youth golf programs (Youth on
Course), clubs, and activity leagues. We offer structured programs and
partnerships with local schools to promote youth participation.

Golf Course Maintenance Plan and Schedule (Michael Facciuto)
Greens

Improved greens have been our top priority since February. We started an aggressive
topdressing, re-seeding, and fertility program to help firm surfaces and fill in turfgrass
voids. Through that time, we lowered cutting heights on machines to industry standard
greens heights so they can be maintained long term at that same standard. Wild Wings
currently does not own a twin-spinner, sand topdressing unit, so Yolo Fliers club has
provided one during this restoration period. To keep the greens at their current condition
and to continually improve them, a maintenance unit like this will be imperative to use
weekly or bi-weekly.

Additionally, we have been mowing the greens six to seven times per week and
verticutting greens twice a month before sand topdressing. This maintenance is above
industry standard and will continue at Wild Wings to create an optimal player experience,
and hopefully will increase future play. Our spray fertility program has been bi-weekly
and will continue this way, which allows us to regulate growth on the greens, achieve turf
density, and supplement the plant with macro and micronutrients. All of these practices
will be aimed at maintaining the high standards that have led to increased golf play and
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revenue at Wild Wings.
Fairways

After making significant improvements with the greens at Wild Wings over the past 4
months, our agronomic team has shifted focus to growing in full dense fairways. One of
the ways we have achieved this is through an aggressive short-term fertility plan that
allows for the existing bermudagrass to fill in quickly in the vacated areas on the
fairways. We also have implemented and will continue to implement an herbicide and
pre-emergent program that allows the bermudagrass to thrive and continually out-
compete the weed pressure that has cropped up over the past few years.

Moving forward, due to the location in our Mediterranean climate in Monument Hills with
hot, dry summers, we will continue to promote a dense bermudagrass stand. We will
achieve this by cutting fairways two to three times per week. Ideally, we need two fairway
units to achieve this agronomic practice. Wild Wings currently owns only one fairway unit;
however, Yolo Fliers Club owns four fairway units that can be utilized to supplement the
need at Wild Wings for more large-scale, specialized cutting equipment.

In addition, it will be imperative to ensure irrigation is running properly to maintain
fairways at Wild Wings. Deferred maintenance of sprinklers in fairways has led to multiple
dry spots and areas where there are voids of turf, so repairing and maintaining irrigation
sprinkler heads will be crucial to achieving the ultimate goal of turf uniformity and density
in fairways. In turn, if the fairways are grown in with a dense turf canopy, we will be able
to let golf carts out after rain days during the winter months, which can lead to increased
revenue.

Bunkers

Because the emphasis in our current contract has been to focus on greens, tees, and
irrigation at Wild Wings, bunkers have not yet been addressed by our agronomic team.
Moving forward, our focus on bunkers will be a high priority to achieve a more complete
and improved golf experience for patrons and players.

First, we will identify which bunkers will need their sand surface restored. Currently, all
bunkers have weeds and grass growing in them, so to bring them back into play, we will
first use a non-selective herbicide to kill vegetation in the bunkers. Then, we will remove
said vegetation and redistribute sand. Once this is achieved, we will maintain these
bunkers with mechanical or hand-raking two to three times per week. In addition,
purchasing two to three rakes per bunker for players to use during play to repair their
own footprints and shots will be another supplement to bunker maintenance.

Cart Paths and Fences

In our work at Wild Wings thus far, cart paths and fences have been a lower priority on
our agronomy plan than greens, tees, and fairways; however, moving forward, they will
be a part of our overall maintenance plan. In February, we conducted an audit to
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determine how long cart path edging would take at each hole given the state of
overgrowth. We learned that 70-80 labor hours will be required to clean and edge the
cart paths at Wild Wings, and after achieving uniformity, a maintenance plan would
require about half these hours every other month. That maintenance will include
continued edging, using a gas-powered edger. Wild Wings currently does not own an
edger for this maintenance, but Yolo Fliers Club has been and will continue to provide one
moving forward.

We also plan to begin maintaining grass at fence lines as part of our overall agronomy
plan in the future. This will include weed-eating and spraying non-selective and pre-
emergent herbicides to keep long term grass and weed growth at bay for three-to-six-
month cycles. This practice will ultimately create an improved aesthetic for both players
and nearby homeowners alike.

Shrubs and Surrounding Habitat

The original landscape design at Wild Wings effectively incorporated many native plants
that do not require high levels of maintenance. Where they do require maintenance are
at the intersections of golf holes and along sidewalks and roadsides. These plants also do
not require high-input fertilizers to maintain them. In the future, we will trim and prune
these plants as needed in the aforementioned areas, using hedgers, pruners, and
chainsaws. Wild Wings does not own working equipment for these purposes; Yolo Fliers
Club has provided and will continue to provide it in the future.

Additionally, the north lot habitat area adjacent to Wood Duck Street has been and will
continue to be a part of our overall maintenance plan. Mowing this area will reduce fire
hazard during dry months in Monument Hills as well as create an improved aesthetic for
homeowners in the surrounding area. A PTO flail mower, mounted to a tractor is needed
for maintenance of this rough terrain. Wild Wings does not own this equipment, but Yolo
Fliers Club has provided and will continue to provide it for future maintenance.

Food and Beverage Services
Food and Beverage Plan:

e Snack/Food Concessions: Offering a diverse menu of snacks and to-go food,
including healthy options and local specialties.

o Beverage Services: Providing a range of beverages, including soft drinks, alcoholic
beverages (pending license acquisition), and specialty drinks.

o Certified Food Safety Manager: Ensuring compliance with California food safety
regulations by having at least one certified manager and all food handlers
appropriately trained.
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Estimated Costs and Revenues:

« Initial Investment: $15,000 for Golf Shop upgrades to meet health code and
inventory.

e Projected Monthly Revenue: $3,000- $4,000 from food and beverage sales.
Licensure and Compliance
e Liquor License and Business License: Acquiring and maintaining necessary

licenses with strict adherence to state and county regulations.

o Policies: Implementing stringent internal policies to ensure compliance with liquor
laws and avoid violations.

Golf Shop Merchandise and Maintenance
Merchandising Philosophy and Plan:

¢ Philosophy: Offering a curated selection of quality golf apparel, equipment, and
accessories that cater to our clientele's preferences.

e Plan: Regularly updating inventory based on sales trends, seasonality, and
customer feedback to maintain a fresh and appealing selection.

Fleet Maintenance Plan:

e Scheduled Maintenance: Regular monthly checks and servicing of the electric golf
carts to ensure optimal performance and longevity.

Building Maintenance
Maintenance Plan:

o Daily Cleaning: Ensuring the Golf Shop and restrooms are cleaned daily.
¢ Event Cleaning: Thorough cleaning of the Nest after each event.

¢ Monthly Maintenance: Regular cleaning and maintenance of the cart barn and
maintenance areas.

¢ Equipment Upkeep: Routine checks and maintenance of all equipment and
systems to ensure they are in good working order. Add workplace tracking
software to provide service alerts for equipment.
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Security and Financial Procedures
Security Plan:

¢ Alarm Systems: If funds are available, installing alarm systems for enhanced
security in the Golf Shop, Cart Barn, Nest, and Maintenance Building.

Financial Procedures:

¢ Fee Collection: During the first year of the contract Yolo County will take care of
this aspect. After the first year we will implement a streamlined system for
collecting and remitting state and federal fees and taxes.

e Record Maintenance: Keeping detailed financial records and maintaining
transparency for County audits.

Marketing and Community Engagement
Marketing Plan:

e 3 Year Annual Budget: $3,000
¢ Strategies: Digital marketing, social media campaigns, and local advertising.

e Goals: Increase rounds played by 15% in the first year.
Local Employment and Community Commitment:

¢ Local Hiring: Prioritizing local employment and conducting outreach to the Yolo
County community.

¢ Community Programs: Offering junior golf programs such as Youth On Course,
golf camps, allowing local schools to practice at the facility, and hosting
community events local fundraisers and Wild Wings community events.

Capital Improvement Projects

(All Capital Improvement Projects will be funded by Yolo County. Yolo Fliers Club will
not be investing any funds for these projects.)

Experience and Projects:

e Over 10 years of experience conducting assessments and making capital
improvement suggestions.
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e Recent Projects:
1. Re-pave and Seal Parking Lot (2017): $220,000 project.
2. Re-Surface Pool (2022): 560,000 project.

3. Replace 2 HVAC Units for Restaurant and Locker Room (2023): $43,000
project.

4. Roof Sealing Coat (Flat areas of Roof) (2023): $70,000 project.

5. Replace Carpet & add Hard Wood Floors in high traffic areas (2023):
$54,000 project.

6. Paint interior of Clubhouse (2023): $16,000 project.

7. Rainbird IC Irrigation Head Installation for Greens and Surrounds (2020-
2021): approximately $300,000 project.

8. New Putting Green Installation (2021): $50,000 project.
Conclusion

Yolo Fliers Club is committed to providing comprehensive, high-quality management
services for Wild Wings Golf Course. Our extensive experience, focus on environmental
stewardship, robust marketing strategies, and commitment to community engagement
position us as the ideal partner to achieve the County's goals. We look forward to the
opportunity to continue bringing our expertise to Wild Wings and enhance its operations
and profitability.

G. Current and Past Performance

Extent of Experience and Maintenance in Operating Golf Courses

Yolo Fliers Club has a proven track record of operating and maintaining golf courses that
are similar to Wild Wings Golf Course. Our focus on delivering high-quality service,
maintaining pristine course conditions, and providing exceptional food and beverage
options has earned us a solid reputation in the industry.

Representative Listing of Golf Courses Managed in the Last Three Years

1. Yolo Fliers Club
o Location: Woodland, CA
o Type: Private 18-hole course
o Duration: 1919 - Present
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Key Responsibilities:
= Comprehensive course management and maintenance
= Proshop operations, including driving range and merchandise sales

= Full-service food and beverage operations including a restaurant
and bar

Achievements:
* Increased membership by 15%
= Enhanced course conditions through sustainable practices

= Constructed and installed new Rainbird Irrigation IC irrigation
heads around all 18 greens and surrounds

Reference:
= Contact Name: Marcus Ullrich

=  Phone Number: 530-867-5998

2. Wild Wings Golf Course

(o}
(o}

(0]

Summary

Location: Woodland, CA

Type: Public 9-hole course

Duration: February 1%, 2024-Present
Key Responsibilities:

= Comprehensive course management and maintenance of Greens,
Tees, and irrigation.

= Qversight of Golf Shop Operations.
Achievements:
= Greatly enhanced course conditions through sustainable practices
= Increased revenue from the previous year February-May by 300%
Reference:
= Contact Name: Scott Picanso (CSA President)

=  Phone Number: (530) 304-0700

Yolo Fliers Club’s experience spans far past 3 years with a special emphasis on maintaining
high standards of course conditions and delivering top-notch food and beverage services.
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We have a consistent record of enhancing course operations, driving revenue growth, and
ensuring customer satisfaction. We have been in operation for over a century, both in
good and bad economic times, which attests to our operational skills, as well as our ability
to manage a golf facility effectively and efficiently. Since taking over the course
maintenance of the greens and tees as well as adding oversight of the pro shop, Wild
Wings Golf Course has tripled their revenue from the previous year in the same seasonal
time period.

H. Reporting of Activities:

To ensure thorough and accurate monthly reporting of activities at Wild Wings Golf
Course, we will implement a structured and systematic approach. This will involve
leveraging technology, maintaining meticulous records, and coordinating closely with all
departments. Below is a detailed description of the methods we will incorporate to
provide the required reports:

Number of Rounds Played Per Month

1. Automated Tee Sheet System: Utilize an advanced tee time reservation system
that tracks all bookings and rounds played. This system will generate automatic
monthly reports detailing the number of rounds.

2. Daily Log: Maintain a manual backup log for cross-verification, recorded by the
golf shop staff.

3. Goal: To increase green fee rates as appropriate as conditions continue to
improve.

Report of Golf Events

1. Golf Event Management using Point of Sale (POS) Software: Use of the POS
software to track and record all golf events. The software will log event details,
attendance, feedback, and outcomes.

2. Event Summary Reports: Create a summary report after each event, including
attendee numbers, event highlights, and any promotional impact.

Report of Nest Rental Events

1. Reservation System: Implement events in the POS software for clubhouse rentals
that records bookings, event dates, purposes, and renter details.

2. Monthly Compilation: Generate a monthly report summarizing all Nest rentals,
including revenue generated and any special requests or issues encountered.
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Gross Revenue Statement

1. Integrated POS System: Utilize the POS system across all revenue-generating
areas (pro shop, food & beverage, etc.) to capture all sales data.

2. Financial Software: The first year of the contract Yolo County will be handling the
accounting. Years 2-5 we will use financial accounting software to compile
monthly gross revenue statements, ensuring all transactions are accurately
recorded.

Expenditures Statement with Corresponding Invoices

1. Expense Tracking Software: Implement an expense tracking system that logs all
expenditures and stores corresponding invoices digitally.

2. Monthly Review: Conduct a monthly review and reconciliation of all expenses to
ensure accuracy and completeness before generating the expenditure statement.

Inventory Report for Food and Beverages and Merchandise in the Pro Shop

1. Inventory Management System: Use the Chrono Golf POS system to track stock
levels, sales, and reorders for food, beverages, and merchandise.

2. Monthly Inventory: Perform regular physical counts to verify system data,
ensuring discrepancies are promptly addressed and documented in the monthly
report.

Inventory of Supplies in the Maintenance Yard

1. A system for inventory of supplies at Wild Wings that prevents over-purchasing
by acquiring irrigation and fertilizer products as well as mechanical consumables
on an as-needed monthly basis.

Golf Course Conditions Report

1. A golf course conditions report will be provided to the Wild Wings Golf
Subcommittee every other month and to Yolo County quarterly.

Any Additional or Unresolved Issues and Their Resolution

1. Communication with homeowners, golfers, and the public regarding issues related
to mow frequencies, irrigation problems, pond odors, rogue golf play, public
urination, etc. will be managed by our team.

Implementation of Methods
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1. Reporting Documentation: Develop a centralized document accessible by
relevant staff to enter and review all data related to the above categories. We will
be in constant contact with the HOA and Yolo County regarding any issues.

2. Regular Staff Training: Conduct regular training sessions for staff to ensure they
are proficient in using the reporting systems and maintaining accurate records.

3. Quality Assurance: Establish a quality assurance process to review and verify all
reports before submission, ensuring they are accurate, complete, and timely.

By implementing these methods, we will ensure that all monthly reports of activities are
comprehensive, accurate, and provide valuable insights for the continued success and
smooth operation of Wild Wings Golf Club.

|. Cash Flow Analysis and Pro Forma:

Yolo Fliers Club is presenting two cash flow analysis and Pro Forma. The first version
assumes that the upcoming Proposition 218 does not pass, the Measure O funds from the
community to help fund the golf course remain the same, and that there are no additional
funds to repay the outstanding loan, rather loan repayments will need to come from the
operational budget. The second version assumes that the Proposition 218 does pass and
additional funds are available to repay the golf course loan, leaving more funds for the
operation of the golf course, capital improvement projects, and the funding of reserves.

The assumptions for revenue are conservative and are based on the actual revenues
achieved at the Wild Wings Golf Club in 2019, prior to the large increase in play that was
experienced during Covid. An inflation rate of 2.5% has been utilized to ensure enough
funding for expenses over time. Additional budget assumptions are listed on the last page
of each Pro Forma.

The Pro Forma budgets illustrate that the Wild Wings golf course is poised for recovery
and for building back funding for capitol expenses and for reserves. Utilizing our expertise,
we plan to expand on the improvements that we have already made to the greens and tees
during the past 4 months, with improvements to the fairways and bunkers, improvements
at the golf-shop, and events at the Nest. We expect that the recent increase in players and
revenues in response to our improvement of the greens and tees will continue to expand as
the course conditions and the golf shop experience continues to improve.
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Exhibit B - Item la
Cash Flow Analysis and Pro Forma
Wild Wings Golf Club 2024 to 2029
Assumes Prop 218 Fails - Measure O Funds Stay the Same

FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29
Total Total Total Total Total
Fliers Management
Revenue
Golf Course Revenue (Cart & Greens) $387,000 $522,450 $600,818 $618,842 $637,407
Golf Course Revenue (Merchandise) (4) $32,000 $35,200 $36,256 $37,344 $38,464
Golf Course Revenue (Food & Beverage) (4) $34,000 $37,400 $38,522 $39,678 $40,868
Golf Course Revenue (Beer) $8,000 $8,800 $9,064 $9,336 $9,616
Golf Course Revenue (Nest Rentals) $11,500 $14,375 $16,531 $19,011 $21,863
Measure O Subsidy from Community (Max. $300K/yr.) $300,000 $235,000 $235,000 $235,000 $300,000
Total Revenue $772,500 $853,225 $936,191 $959,210( $1,048,218
All Expenses Handled by County in Year 1 and by Fliers Management Team in Years 2-5
Task Total Total Total Total Total
Flier's Club Oversight & Facilities & Use of Equipment $48,000 $75,000 $80,000 $85,000 $90,000
Accounting, Payroll, Reports to County (Yrs. 2-5) S0 $25,000 $25,625 $26,266 $26,922
Sub Total - Management $48,000 $100,000 $105,625 $111,266 $116,922
Operational Expenses - Labor
Pro Shop $188,886 $193,608 $198,448 $203,410 $208,495
Cart Barn $28,733 $29,451 $30,188 $30,942 $31,716
Course and Grounds $274,932 $281,805 $288,850 $296,072 $303,473
Express Payroll Expense FY 24/25 only $20,543 S0 S0 S0 S0
Sub Total - Payroll $513,094 $504,865 $517,486 $530,424 $543,684
Operating Expenses - Course & Grounds
Waste Management $19,200 $19,680 $20,172 $20,676 $21,193
ATT, Internet, TV for Pro Shop $4,200 $4,305 $4,413 $4,523 $4,636
ATT, Internet, for Rainbird System $3,000 $3,075 $3,152 $3,231 $3,311
Food & Beverage for Pro Shop, includes beer $8,400 $8,610 $8,825 $9,046 $9,272
Merchandise for Sale $15,900 $16,298 $16,705 $17,123 $17,551
Lease/Buy Ice Machine/Pepsi (F) $3,300 $3,383 $3,467 $3,554 $3,643
Office Expense, paper, ink, printer, computer supplies $2,900 $2,973 $3,047 $3,123 $3,201
Marketing $3,000 $3,075 $3,152 $3,231 $3,311
Web Site Expenses $1,500 $1,538 $1,576 $1,615 $1,656
Nest Expenses (TV, Internet) $2,400 $2,460 $2,522 $2,585 $2,649
Portable Toilets 2 ADA $7,800 $7,995 $8,195 $8,400 $8,610
Pest Control $2,400 $2,460 $2,522 $2,585 $2,649
Diesel & Gas Costs $8,400 $8,610 $8,825 $9,046 $9,272
Irrigation Repairs (@$250/head/Valves/Pipe) $17,500 $17,938 $18,386 $18,846 $19,317
Sand, Seed, Fertilizer, Tines, Chemicals $40,000 $41,000 $42,025 $43,076 $44,153
Equipment Repairs $20,000 $20,500 $21,013 $21,538 $22,076
Cart Repairs $6,000 $6,150 $6,304 $6,461 $6,623
Building Repairs (Electrical, AC, Roofing, Plumbing, etc.) $8,500 $8,713 $8,930 $9,154 $9,382
Security $2,000 $2,050 $2,101 $2,154 $2,208
Insurance $3,000 $3,075 $3,152 $3,231 $3,311
Sub Total - Expenses $179,400 $183,885 $188,482 $193,194 $198,024
Grand Total Fliers Operational Expenses $692,494 $688,750 $705,969 $723,618 $741,708
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Fliers Management Continued
FY 24/25 FY 25/26 FY26/27 | FY27/28 | FY28/29
Total Total Total Total Total
Capitol Improvements
Paint Interior Pro Shop $3,000 S0 S0 S0 S0
Install New Flooring in Pro Shop $7,000 S0 S0 S0 S0
Install 3 Compartment Sink in Pro Shop $2,000 S0 S0 S0 S0
To Be Determined $0 $40,000 $44,000 $44,000 $70,000
Sub Total - Capitol Expenses $12,000 $40,000 $44,000 $44,000 $70,000
Other Funds
Special Projects to be Determined S0 S0 $20,000 $20,000 $40,000
Contingency Funds $20,006 $20,310 $20,000 $20,000 $20,000
Reserve Funds S0 S0 $23,793 $40,327 $59,587
Loan Payments S0 $4,165 $16,804 S0 S0
Sub Total - Other Funds $20,006 $24,475 $80,597 $80,327 $119,587
Total Fliers Expenses $772,500 $853,225 $936,191 $959,210( $1,048,217
Net Fliers S0 $0 S0 $0 $0
Funds Under County Management
Revenue
Income Measure O ($619,649 - $300,000 subsidy to Course) $619,649 $635,140 $651,019 $667,294 $683,977
Measure O Interest $3,000 $3,000 $3,000 $3,000 $3,000
US Bank Account $40,000 $10,000 S0 S0 S0
Total County Income $662,649 $648,140 $654,019 $670,294 $686,977
Expenses
Water and Wastewater (F) $251,856 $251,856 $251,856 $251,856 $251,856
Golf Cart Lease ($3,945.57/month) (F) $47,400 $47,400 $47,400 $47,400 $47,400
PGE /Clean Valley Energy (Assume 10% increase/yr) $20,000 $22,000 $24,200 $26,620 $29,282
Yolo Solano Air Board Permit $1,000 $1,025 $1,051 $1,077 $1,104
State Controllers Office Auditors Report $510 $523 $536 $549 $563
County Management (11) $19,200 $10,000 $10,250 $10,506 $10,769
Subsidy to Golf Management Team ($300,000 max/yr.) $300,000 $235,000 $235,000 $235,000 $300,000
Loan Payment of $68,250/yr for 4 yrs. $14,683 $72,336 $75,726 $89,286 PAID
Contingency 8,000 8,000 8,000 8,000 8,000
Total County Expenses $662,649 $648,140 $654,018 $670,294 $648,974
Net Total for County (Income - Expenses) S0 S0 S0 S0 $38,003
Loan Repayment
Repayment of $273,000 Loan - From County Ledger $14,683 $72,336 $75,726 $89,286 Total Paid
Repayment of $273,000 Loan - From Fliers Ledger S0 $4,165 $16,804 S0
Total $14,683 $76,501 $92,530 $89,286 $273,000

Notes and Budget Assumptions

1. FY 24/25 green and cart revenue is conservatively estimated using 2019 revenue amounts (pre Covid) of $386,754, and apportioned
by month. (Income is earned more in the last 6-months of the year than the first 6-months)

2. Green and Cart fees are currently exceeding FY 24/25 estimates by about 5% as of May 2024

3. Measure O Subsidy to the golf course is reduced from $300,000 in FY 24/25 to $235,000 for years 2- 4 in order to repay the
outstanding loan from the water and wastewater fund

4. FY 24/25 income from F & B and Merchandise estimated at 2019 amounts (will need a beer license though to match that revenue)
5. FY 25/26 Green and Cart fees increase by 35% (rate increase already scheduled for June 2024 but not accounted for in revenue
stream until 2025)

6. FY 26/27 Green and Cart fees increase by 10% once bunkers and fairways are renovated and 5% in increased play. Annual rate
increases for inflation are estimated at 3%/yr thereafter

7. Measure O funds increase by inflation at 2.5% each year

8. Assumes 3 months of operating cash in bank account for use by Fliers to pay the bills from Measure O funds in years 2-5.

9. Labor and all other expenses not otherwise specified include 2.5%/yr for inflation

10. (F) Denotes a fixed cost item

11. Assumes County Management costs decrease by 50% once Fliers Takes over all Management, Employees, Payroll, and Invoicing.
12. Food and Beverage revenue increases 10% in Year 2 and 3%/yr in Years 3-5

13. Nest Revenue assumptions are on a separate spreadsheet
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Exhibit B

-Item lb

Cash Flow Analysis and Pro Forma
Wild Wings Golf Club 2024 to 2029
Assumes a Yes Vote on Proposition 218

FY 24/25 | FY 25/26 | FY 26/27 FY 27/28 FY 28/29
Total Total Total Total Total
Fliers Management
Revenue
Golf Course Revenue (Cart & Greens) $387,000| $522,450| $600,818| $618,842| $637,407
Golf Course Revenue (Merchandise) (4) $32,000( $35,200 $36,256 $37,344 $38,464
Golf Course Revenue (Food & Beverage) (4) $34,000( $37,400 $38,522 $39,678 $40,868
Golf Course Revenue (Beer) $8,000 $8,800 $9,064 $9,336 $9,616
Golf Course Revenue (Nest Rentals) $11,500( $14,375 $16,531 $19,011 $21,863
Measure O Subsidy from Community (Max. $300K/yr.) $300,000( $300,000 $300,000 $300,000 $300,000
Total Revenue $772,500( $918,225| $1,001,191| $1,024,210| $1,048,218
All Expenses Handled by County in Yr. 1 and by Fliers Management Team in Yrs. 2-5
Task Total Total Total Total Total
Flier's Club Oversight & Facilities & Use of Equipment $48,000( $75,000 $80,000 $85,000 $90,000
Accounting, Payroll, Reports to County (Yrs. 2-5) S0| $25,000 $25,625 $26,266 $26,922
Sub Total - Management $48,000| $100,000 $105,625 $111,266| $116,922
Operational Expenses - Labor
Pro Shop $188,886| $193,608 $198,448 $203,410 $208,495
CartBarn $28,733| $29,451 $30,188 $30,942 $31,716
Course and Grounds $274,932| $281,805 $288,850 $296,072 $303,473
Express Payroll Expense FY 24/25 only $20,543 S0 SO SO SO
Sub Total - Payroll $513,094| $504,865 $517,486 $530,424| $543,684
Operational Expenses - Course & Grounds
Waste Management $19,200( $19,680 $20,172 $20,676 $21,193
ATT, Internet, TV for Pro Shop $4,200 $4,305 $4,413 $4,523 $4,636
ATT, Internet, for Rainbird System $3,000 $3,075 $3,152 $3,231 $3,311
Food & Beverage for Pro Shop, includes beer $8,400| $8,610 $8,825 $9,046 $9,272
Merchandise for Sale $15,900( $16,298 $16,705 $17,123 $17,551
Lease/Buy Ice Machine/Pepsi (F) $3,300 $3,383 $3,467 $3,554 $3,643
Office Expense, paper, ink, printer, computer supplies $2,900 $2,973 $3,047 $3,123 $3,201
Marketing $3,000 $3,075 $3,152 $3,231 $3,311
Web Site Expenses $1,500 $1,538 $1,576 $1,615 $1,656
Nest Expenses (TV, Internet) $2,400 $2,460 $2,522 $2,585 $2,649
Portable Toilets 2 ADA $7,800 $7,995 $8,195 $8,400 $8,610
Pest Control $2,400 $2,460 $2,522 $2,585 $2,649
Diesel & Gas Costs $8,400 $8,610 $8,825 $9,046 $9,272
Irrigation Repairs (@$250/head/Valves/Pipe) $17,500( $17,938 $18,386 $18,846 $19,317
Sand, Seed, Fertilizer, Tines, Chemicals $40,000( $41,000 $42,025 $43,076 $44,153
Equipment Repairs $20,000( $20,500 $21,013 $21,538 $22,076
Cart Repairs $6,000 $6,150 $6,304 $6,461 $6,623
Building Repairs (Electrical and AC) $8,500 $8,713 $8,930 $9,154 $9,382
Security $2,000| $2,050 $2,101 $2,154 $2,208
Insurance $3,000 $3,075 $3,152 $3,231 $3,311
Sub Total - Expenses $179,400| $183,885 $188,482 $193,194| $198,024
Grand Total Fliers Operational Expenses $692,494| $688,750| $705,969| $723,618| $741,708
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Fliers Management Continued
FY 24/25 | FY 25/26 | FY 26/27 FY 27/28 FY 28/29
Total Total Total Total Total
Capitol Improvements
Paint Interior Pro Shop $3,000 S0 S0 S0 S0
Install New Flooring in Pro Shop $7,000 S0 S0 S0 S0
Install 3 Compartment Sink in Pro Shop $2,000 S0 S0 S0 S0
To Be Determined S0| $59,475 $70,000 $70,000 $70,000
Sub Total - Capitol Expenses $12,000| $59,475 $70,000 $70,000 $70,000
Other Funds
Special Projects to be Determined S0| $20,000 $25,000 $25,000 $25,000
Contingency Funds $20,006| $20,000 $20,000 $20,000 $20,000
Reserve Funds S0| $30,000 $74,597 $74,327 $74,587
Loan Payments S0 S0 S0 S0
Sub Total - Other Funds $20,006| $70,000( $119,597| $119,327| $119,587
Total Fliers Expenses $772,500| $918,225| $1,001,191| $1,024,210( $1,048,217
Net Fliers (Income - Expenses) $o i) S0 1] S0
County Management
Revenue
Income Measure O ($619,649 - $300,000 subsidy to Course) | $495,465| $507,852| $520,548| $533,562| $546,901
Measure O Interest $2,000 $2,000 $2,000 $2,000 $2,000
US Bank Account $40,000| $10,000 S0 S0 S0
Total County Income $537,465| $519,852 $522,548 $535,562 $548,901
Expenses
Water and Wastewater (F) $40,208| $41,213 $42,244 $43,300 $44,382
Golf Cart Lease ($3,495.57/month) (F) $47,400| $47,400 $47,400 $47,400 $47,400
PGE /Clean Valley Energy (Assume 10% increase/yr) $20,000| $22,000 $24,200 $26,620 $29,282
Yolo Solano Air Board Permit $1,000 $1,025 $1,051 $1,077 $1,104
State Controllers Office Auditors Report $510 $523 $536 $549 $563
County Management (11) $19,200| $10,000 $10,250 $10,506 $10,769
Subsidy to Golf Management Team ($300,000 max/yr.) $300,000| $300,000 $300,000| $300,000( $300,000
Loan Payment of $68,250/yr for 4 yrs. $68,250| $68,250 $68,250 $68,250 PAID
Contingency 15,000 15,000 15,000 15,000 15,000
Total County Expenses $511,568| $505,411 $508,930 $512,702 $448,500
Net Total for County (Income - Expenses) $25,897| $14,441 $13,618 $22,860( $100,401

Notes and Budget Assumptions

1. FY 24/25 green and cart revenue is estimated using 2019 revenue amounts (pre Covid) of $386,754, and apportioned by
month. (Income is earned more in the last 6-months of the year than the first 6-months)

2. Green and Cart fees are currently exceeding FY 24/25 estimates by about 5% as on May 2024

3. Measure O Subsidy to the golf course remains at $300,000 for the first 5 years to ensure funding for equipment
replacement and establishment of reserve funds. A portion of Measure O funds may be returned to the community in
following years.

4. FY 24/25 income from F & B and Merchandise is estimated at 2019 amounts (will need a beer license though to match that

revenue)

5. FY 25/26 Green and Cart fees increase by 35% (rate increase already scheduled for June 2024 but not accounted for in
revenue stream until 2025)

6. FY 26/27 Green and Cart fees increase by 10% once bunkers and fairways are renovated and 5% in increased play. Annual
rate increases for inflation are estimated at 3%/yr thereafter

7. Measure O funds increase by inflation at 2.5% each year

8. Assumes 3 months of operating cash in bank account for use by Fliers to pay the bills from Measure O funds in years 2-5.
9. Labor and all other expenses not otherwise specified include 2.5%/yr for inflation

10. (F) Denotes a fixed cost item

11. Assumes County Management costs decrease by 50% once Fliers Takes over all Management, Employees, Payroll, & Invoic
12. Food and Beverage revenue increases 10% in Year 2 and 3%/yr in Years 3-5

13. Nest Revenue assumptions are on a separate spreadsheet
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J. Transition Plan

Transition Plan for Smooth and Orderly Service Continuation

As experienced golf course operators, we understand the importance of a seamless
transition to ensure continuity of high-quality service. Our transition plan focuses on
maintaining operational stability, retaining staff morale, and ensuring customer
satisfaction. Below is our comprehensive approach and methodology:

1. Staff and Management Interviews (Weeks 1-2)

Objective: Gain insights from current staff to understand operations and identify key
personnel. Hire Golf Shop Manager and 2 Course Maintenance staff.

¢ Individual Interviews: Conduct one-on-one interviews with key staff members to
understand their roles, responsibilities, and insights into current operations.

e Group Meetings: Hold group meetings with both departments to discuss
workflow, identify any immediate concerns, and gather suggestions for
improvements.

o Retention Strategy: Develop a strategy to retain critical staff members to ensure
continuity. This may include discussions about employment terms, benefits, and
any necessary training.

2. Systems and Processes Integration (Weeks 3-4)
Objective: Ensure seamless integration of systems and processes.

e IT and Systems Review: Evaluate current IT systems and software used for
reservations, POS, and inventory management. Plan for any necessary upgrades
or integrations.

e Training Programs: Develop and implement training programs for staff on
systems, ensuring they are comfortable and proficient.

e Process Alignment: Align existing processes with our standard operating
procedures, making adjustments as needed to fit the golf course’s specific
requirements.

3. Post-Transition Support (Ongoing)

Objective: Provide ongoing support to ensure long-term success.
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o Regular Check-ins: Schedule regular check-ins with staff and members to address
any issues that may arise post-transition.

e Continuous Improvement: Implement a continuous improvement plan based on
feedback and performance metrics to ensure the club operates at its highest
potential.

Time Frame for Smooth Transition

We anticipate the complete transition process to take approximately 4 weeks, with
continuous support provided thereafter to ensure ongoing stability and improvement.

By following this transition plan, we aim to achieve a smooth and orderly continuation of
services, maintaining and raising the standards expected by customers and ensuring

operational excellence from day one.

H. Financial Information

The Dun & Bradstreet credit rating, the Supplier Qualifier Report, and the last three years
of financial statements have been submitted as Attachments 3 and 4, respectively.

The Dun and Bradstreet ratings reflect the time period of the previous management
during Covid-19. The food and bar service were greatly impacted at the Yolo Fliers Club
during the shutdowns associated with Covid 19, as many in the restaurant business
experienced. Under Tim Pulleys management, the Yolo Fliers Club has seen a tremendous
turnaround in the Club’s finances as reflected in the most recent financials. The Club’s
account payables have been an area of focus as we complete our recovery, post Covid 19
and return to the founding principles of the Fliers Club of prompt payments for services.

Bid: RFP#GSDRFPKK2441 | Full-Service Management and Operation of the Wild Wings Golf Course |
Proposer: Yolo Fliers Club Page | 30



Exhibit C
Cost Proposal Sheet
FULL-SERVICE MANAGEMENT AND OPERATION OF THE WILD WINGS GOLF COURSE

RFP#GSDRFPKK2441

THIS Cost Proposal shall specifically record the exact cost amounts proposed. Said proposed cost shall
incorporate all cost for the proposed scope of services for the total contract period. The Cost Proposal
shall record only the proposed cost as required, and shall not record any other rates, amounts, or
information. If the Proposer fails to specify the Cost Proposal as required, the County may determine the
proposal to be nonresponsive and reject it.

| HEREBY offer all services as outlined in the Yolo County Request for Proposals (RFP) for Compensation
Review and Survey Services as written below:

See Cost Proposal on Excel Spreadsheet
Consultant Direct Costs: $

Indirect costs (travel, per diem*, etc.)$

Other Costs (must specify) S

S

S
GRAND TOTAL FOR PROPOSAL S $481,813

Yolo Fliers Club

Company Name

Name: Marcus E. Ullrich

17980 County Road 94B Title:  President
Address

Woodland, CA 95695 Phone: 530-867-5998
City State Zip

Fax: 530-666-1309

Signature of Person Authorized to Sign

Marcus E. Ullrich Email: mullrich@udcpas.com

Printed Name

President
Title
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Exhibit C

Cost Proposal Sheet
FULL-SERVICE MANAGEMENT AND OPERATION OF THE WILD WINGS GOLF COURSE
RFP#GSDRFPKK2441

Cost Proposal

ITEM 6/30/2025 | 6/30/2026 | 6/30/2027 | 6/30/2028 |6/30/2029 5””;;::‘""'“
Base Management Fee (1) $48,000 $75,000 $80,000 $85,000 $90,000 $378,000
Accounting Fee (1) S0 $25,000 $25,625 $26,266 $26,922 $103,813
Indirect Costs S0 S0 S0 S0 S0 S0
Total $48,000 $100,000 $105,625 $111,266| $116,922 $481,813
Bonus Proposal
. 5-Year Contract
Incentive Bonuses (2) 6/30/2025 6/30/2026 | 6/30/2027 | 6/30/2028 |6/30/2029 Total

A. Exceeding Revenue $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
B. Excellent Player Surveys $5,000 $5,000 $5,000 $7,500 $10,000 $32,500
C. Operating Expenses under
budget and Player Surveys are $5,000 $5,000 $5,000 $7,500 $10,000 $32,500
Excellent
Total $20,000 $20,000 $20,000 $25,000 $30,000 $115,000
Notes:

(1) The Base Management and Accounting fees for FY 2024/2025 are reduced due to the hybrid management with the County

(2) There are 3 separate Bonus Programs. The Bonus Programs promote excellent work by all of the staff working for the Wild
Wings Golf Club and provides a way to reward the staff for providing not just good but outstanding services to the golf course
community and the Wild Wings Homeowners. The 3 programs are detailed below and summarized in the table above.

A. If the revenue generated by YFC exceeds the Kemper generated revenue in 2019 of $386,764 by 10% at the end of FY 24/25
then the YFC shall be awarded a bonus of $10,000. If the revenue generated by YFC at the end of any year during years 2 through
5 exceeds the previous years revenue by more than 5% than the YFC shall be awarded a bonus of $10,000. If the YFC exceeds the
budgeted revenue in any year by more than 15% then the YFC shall be awarded $10,000 plus 5% of the revenue generated over the

budgeted amount.

B. If the Player Survey Results are "Excellent" on average for any of the 5 years in the contract then the YFC shall be awarded a
bonus of $5,000, for each year the survey results of "Excellent" are met. The YFC will begin tabulating Player Survey results upon
initiation of the platform in the Fall of 2024.

C. If the Operating expenses (composed of Labor and Course & Grounds expenses on the budget) are less than the budgeted
amount for any fiscal year by 3% and the Player Surveys are "Excellent" on average, in the same fiscal year the that expenses come
in a minimum of 3% under budget, then the YFC shall be awarded a performance bonus of $5,000 in years 1 through 3, $7,500 in

year 4, and $10,000 in year 5.

(3) Up to 3 bonuses can be achieved in each year, The County shall pay the bonus(s) to the YFC within 30 days of the end of each
fiscal year and the bonuses will be split among the staff and the Fliers Club.

D. Any extension(s) to the contract at the end of the 5-year period will include an escalation fee of 3% per year for the base
management fee and for the accounting fee.
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EXHIBIT D

TRANSITION PLAN
FULL-SERVICE MANAGEMENT AND OPERATION OF THE WILD WINGS GOLF COURSE
RFB#GSDRFPKK2441

THE TRANSITION PLAN IS INCLUDED IN THE QUESTIONAIRE IN EXHIBIT B
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County of Yolo

FULL-SERVICE MANAGEMENT AND OPERATION OF THE WILD WINGS GOLF COURSE

RFP#GSDRFPKK2441

PREVIOUS CUSTOMER REFERENCE FORM Exhibit "E"

Contractor Name: Yolo Fliers Club

1. Company Name:

Address:

Contact Person:
Telephone:

Services Provided:

Please provide at least three customer references/or whom you have performed a job similar in size and
scope {preferably California state or local government agencies) or within the greater Sacramento area.

Taylormade Golf Company

5545 Fermi Court

Carlshbad, CA 92008-7324

Ryan Sasser

9/6-217-2723 E-Mail: yan.sasser@taylormadegolf.com

Wholesale golf equipment and accessories

Address:
Contact Person:
Telephone:

Services Provided:

Service Dates: From: 01/2022 To: Present
Contract Value: $
. Company Name: Toro/Turf Star
PO Box 748728

Los Angeles, CA 90074-8728

916-709-7124 E-Mail: system-acm@turfstar.com

Machines, parts, and accessories

Services Provided:

Service Dates:
Contract Value:

Service Dates: From: —2010 To: Fresent
Contract Value: $
. Company Name: Sysco
Address: 7062 Pacific Avenue
Contact Person: John Gamboni
Telephone: 530-312-4822 E-Mail: john.gamboni@sysco.com

Food and supplies

2022 To: Present

From:

$
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Attachments
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Attachment 1

Current Contract Between County of Yolo and the
Yolo Fliers Club

Bid: RFP#GSDRFPKK2441 | Full-Service Management and Operation of the Wild Wings Golf Course |
Proposer: Yolo Fliers Club Page | 39



Bid: RFP#GSDRFPKK2441 | Full-Service Management and Operation of the Wild Wings Golf Course |
Proposer: Yolo Fliers Club Page | 40



Bid: RFP#GSDRFPKK2441 | Full-Service Management and Operation of the Wild Wings Golf Course |
Proposer: Yolo Fliers Club Page | 41



Bid: RFP#GSDRFPKK2441 | Full-Service Management and Operation of the Wild Wings Golf Course |
Proposer: Yolo Fliers Club Page | 42



Bid: RFP#GSDRFPKK2441 | Full-Service Management and Operation of the Wild Wings Golf Course |
Proposer: Yolo Fliers Club Page | 43



Bid: RFP#GSDRFPKK2441 | Full-Service Management and Operation of the Wild Wings Golf Course |
Proposer: Yolo Fliers Club Page | 44



Bid: RFP#GSDRFPKK2441 | Full-Service Management and Operation of the Wild Wings Golf Course |
Proposer: Yolo Fliers Club Page | 45



Bid: RFP#GSDRFPKK2441 | Full-Service Management and Operation of the Wild Wings Golf Course |
Proposer: Yolo Fliers Club Page | 46



Attachment 2

Express Employment Professionals

Workforce Proposal
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Attachment 3

Yolo Fliers Club Reviewed Financials
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Attachment 4

Dunn & Bradstreet Credit Information
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