Draft Minutes for Wild Wings County Service Area Advisory Meeting
Wednesday April 3, 2024 6:30 PM

1. Call to Order The meeting was called to order by Mark Ulrich.  Committee members present were, Doug Williams, Joan Kingery, Georgia Cochran and Rick Fenaroli.  Also present was Kim Villa from the CSA Administrative Support Team, Dottie Prichard from the Supervisor’s Office, Mike Lane, SUSP and members of community.
This is Kim’s last meeting, moving on to a new job.

2. Introductions: CSA committee members introduced themselves. Kim, and Stephany from county.

3. Public Comment:   

4. Approval of Minutes from February 7, 2023. Approved. December minutes approved.
 
5. Report from Supervisor Vixie-Sandy’s office: none.

6. Discussion and Action Items

A. Update regarding the Golf Course operation (Ullrich/Picanso) Tim Foley and Mike from Yolo fliers gave presentation on golf course maintenance and improvement. Getting good attendance at course. March tripling income compared to January. Need to have more staff in clubhouse. Where do we go from here? Yolo contract is through June, and they are interested in continuing a long-term proposal for golf course management. 
 
B. Update on water and wastewater operations (SUSP) Mike – March report is attached, new metering system in place, 95% of water is accounted for.  Meshing with Yolo Fliers personnel on water management. Georgia commented that if 5% loss is norm, the any large changes will be a red flag to check on where the problem is. 

C. [bookmark: _GoBack]Discussion and Action on water and wastewater fee study report (County) Kim last meeting there were questions from CSA, LSE updated the study to answer the questions.  Kim gave history of the study and the reason for it, to take into account the improvements such as arsenic treatment. There will be a new way of calculating water costs per homeowner, based on usage. Base usage is 180,000 gal/year and any additional usage will result in higher water costs. Also included is re-allocating costs from golf course to residents due to using golf course as wastewater disposal.  Need to make golf course operation for reasonable for operators. Mark- water availability is critical factor. Kim explained Prop 218 process, and the response is a protest if resident is against it. If in favor, do not have to do anything. Georgia explained that the community needs to be educated as to consequences of not passing the Prop 218.  Rick felt there were false assumptions – reducing water use and cost is going up. Water conservation - $.60/100 gallons. Rick thinks the golf course is not paying its fair share for water. Lachi said that the golf course serves as a receptacle for disposing of wastewater and the golf course is needed for this function. Georgia supports the assumptions of LSE in the engineering study that they have the expertise to come up with reasonable conclusions.  Georgia said that wastewater treatment is more expensive due to using the wastewater on the golf course, reason rates are higher.  Mark – wastewater treatment is going to be more expensive in the future, possibility of joining with the City of Woodland in wastewater treatment. The redundancy is built into the report, the costs will be going up in year 3 when the redundant system has to be built.  Mark possibility of grants and state help to do the wastewater improvements.  Kim said there are state grants for wastewater assistance.  Motion to approve the Measure 218. Seconded, and passed 4 in favor and 1 opposed – to present it to the board of supervisors.  

D. Discussion on the frequency of water bills (County) Kim statements will show water usage in previous month.  Trying to add the annual running total.  Kim costs of mailing water bill, where maybe it is possible to send water bill online.  Rick suggests that more frequent water usage reports be sent out.  Mark – quarterly report mailed out and if individuals want more frequent then online is possible. Consensus was for quarterly reports. 

E. Action for Water and Wastewater Contract with SUSP (County) June 3rd is end of present contract. One vendor has submitted proposal, SUSP, need to approve this proposal, rates will go up from $27,000 per month to $29,000 per month. Georgia highly recommends SUSP because of their past performance. Motion to approve SUSP as continuing vendor, moved and seconded, 4 approve one abstain.

F. Action for Arsenic Amendment with LSCE (County) Kim – need to amend contract to extend their management period past June 2024 to end of 2024. Periodic inspections recommended, Mark – thinks that this amendment needs to pass. Discussion of need for inspection.  LSCE 3 days per week, 2 hours/day, considered special inspector. Motion to extend contract for LSCE, 5 ayes. Second motion to pay for periodic special inspections up to 3 times per week, up to $70,700, 4 ayes 1 no. passed.

G. Wood Duck engineering amendment with LSCE.  Well cost came in at $6 million. State said it would support another bid proposal at a reduced cost. This proposal is to do the redesign and to do the construction management and procurement.  Move to accept $136,000 for engineering design to complete Wood Duck. Seconded and passed. Kim needs to use grant funds to buy equipment.  

H. Update on CSA Financials (County) Presented differently – golf course is different, because we do not have a regular manager. Golf fund is looking OK. Explaining some golf course expenses that were forgiven - $79,000 for personnel and $50,000 for greens mower charged twice. Lachi discussion that for certain line items corrections were needed. 

 
7. Call for Future Agenda Items 
8. Adjournment 

Next Meeting Dates:  6/5, 8/7, 10/2, 12/4

Minutes Submitted by Doug Williams




Attachment 1 – SUSP – Wild Wings Monthly Operations Report
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      c   Wastewater   System update :    The wastewate r p lant had been operating  in normal   conditio ns   and ha s had no violations.       Wastewater  monthly  report   is   up to date.      1st   Q GWM has been completed.      Replaced the  Potassium   Permanganate pump for lift station A.      Repaired leak on the Tertiary effluent piping.      Sludge press maintenance completed.      Nelson and Sons repaired the PLC  unit’s   a/c units.      Replaced the main PLC UPS batteries.      CD Power  serviced   all  generators.         Upcoming  Projects:      Aeration Basin and Digester diffusers annual maintenance.      2nd   Quarter GWM sampling.      Replace d the  blower   filters and oil change.      A/C units need to be serviced.         Water   System update :   The water system is operating in normal conditions. The system has zero violati on s .           Water reports are up to date.      Pintail Well  Pneumatic Tank  repaired by   Eaton Pumps   after the tie completion.      Check valve and leak repaired on the Jocky Pump at Pintail.      Canvas Back Booster Pump #1 pump cleared of blockage.     Upcoming Projects:      202 3   Annual Electronic Annual Report   needs to be completed.      A/C unit needs to be  serviced.      Canvas Back booster pump #1 gasket needs to be replaced.          

Wild Wings Monthly Operations Report    

April   202 4   –   Subsequent pages of this report reflect the prior month’s data.    
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Wild Wings C.S.A.  Water  Monthly Facilities Report   Report  Month     March   202 4  

Well Production  

Canvas Well  

Well  Water Production  0   MG  

Drinking Water Production  0 MG  

Pintail Well   

Well   Water  3. 48   MG  

Drinking Water  3. 48   MG  

                                                   

Pumping and Water Levels  

Canvas Well  

Total Water Pumped    0   MG  

Static Water Level   

Bowl Clearance    

Pintail Well   

Total Water Pumped  3. 48   MG  

Static Water Level     

Bowl Clearance   

Distribution Pressure Ranges   60 - 80 PSI  

High  67    

Low  64  

Chlorine Residual Ranges  

High  1. 02   mg/l  

Low  . 8 0   mg/l  

 Water  Balance ( Months when meters are read)  

Source     February       Usage  Difference      March  Difference  

Pintail            3.0 3   MG      3.48  MG   

Canvas  Back  0  MG         0 MG   

Metered    2. 678   MG           94 %   .195 MG  3.142   MG      95%   .183 MG  

Hydrant  Flushing  0   MG              . 040   MG   

Tank  Filling  . 105   MG       . 115   MG   

Total   Metered  2. 835   MG       3.297 MG   
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Equipment Failures   and System Repairs   Booster pump #1 failed to start.       Permit Violations   None.     Sampling Results   

Constituent  Sampling  Schedule  Maximum  Contaminant  Level  Result  

Arsenic    1st   Quarter   2 - 21 - 20 2 4     4th   Quarter   11 - 21 - 202 3     3r d   Quarter   4 - 21 - 202 3     2nd   Quarter   5 - 1 5 - 202 3    10ug/L   or    10ppb     10ug/L or    10ppb     10u g/L or   10ppb     10ug/L or   10ppb          7.3  -   Pintail     9.2  -   Canvas     8.3   -   Pintail   10   -   Canvas      6.9   -   Pintail   10   -   Canvas     7.7   -   Pintail   9 . 7   -   Canvas      

Total Coliform  (BacT)  Monthly   None  Detected  Absent  

    

  Anticipated Issues with Facilities   None.     Customer Complaints   None.  


