El Macero County Service Area Advisory Committee
El Macero, CA 95618
Minutes of Scheduled Meeting May 16, 2024
6 p.m.
In-Person Meeting

Committee Members in Attendance:
· Steve Lynch, Committee Member and Interim Chair
· Diane Cronan, Committee Member
· Kristin Wong, Committee Member

Also in Attendance:	
· David James, El Macero resident
· Sheila Allen, Supervisor-Elect, and Deputy to Supervisor Provenza
· Yana Pavlova, CSA Manager
Not in Attendance:
· John McDonough, Committee member
· Sandy Urhammer, Committee Member

The meeting was called to order at 6:12 p.m. by Steve Lynch.  Introductions were made. 
Approval of the Agenda: Quorum is present.  With the addition of Item No. E. to the agenda (“Interim Chair Position” as part of the discussion items), the agenda is approved unanimously. 
Public Comment: There was no public comment. 
Update from the Office of Supervisor Jim Provenza, District 4: Deputy Sheila Allen addressed the Committee and explained that:
· It is budget time, both at the state and the county.  At the state level, the Governor came out with a budget. It is not dire at this point, but the Board of Supervisors is keeping a close eye on the budget to make sure it is not over standing. From the Board of Supervisors’ perspective, there were federal funds from the pandemic federal rescue plan. This money went to important community places, and has to spent by the end of this calendar year.  The Board of Supervisors is looking into who has not yet spent their money to make sure the money is being used wisely.

· During the last meeting, the Committee discussed the county strategic plan, which addresses resident safety and other community matters. The county now has more details, and will hear back from department heads quarterly on how the ideas incorporated in the strategic plan are going. 

· The 80 Project on the causeway is a state (Caltrans) project, not a county project.  It looks like the project is going to go through.  There has been a bit of Davis input.  Caltrans is implementing the infrastructure, such as adding a HOV lane.  The project is very close to being approved. On the Mace Road bridge, there were some plans about the lanes, and the Yolo Transportation District is working on it. 

· The library project is moving forward. Deputy Allen attended another public presentation last night for it. The land for the library has been transferred from the city to the county, and the county will start working on it in January. Two soccer fields will be moved, and the county has worked with the city of Davis on where those soccer fields would go. There is also a resilience center, which will have a meeting room open for people to rent out for free. The resilience center part of it entails putting in solar batteries so the power can stay on. 
Approval of the February 15, 2024 Meeting Minutes: Approval of these minutes is deferred to the next meeting. Chairman Lynch will send to Yana Pavlova to add to the agenda for next time. 
Discussion Items: 
A. Speed Calming Update: There was a tour with Yolo County (Gerardo Pinedo, Todd Riddiough, Jim Provenza, Oliver Snow, Steve Lynch) and the group toured all potential sites for speed cushions, speed feedback signs, and even stop signs. Deputy Allen shared that there was an internal meeting two days ago, and the county received an internal update from Todd Riddiough. Todd will give the map of the suggested sites, that will go to the board of supervisors. Two all-way stop signs are being suggested, with the idea of breaking up the long loop. In general, stop signs are not used for speed calming, but the recent engineering report from indications for them. 

As next steps, Todd (Public Works) will provide the map and the drawings of where the stop signs and feedback signs would be placed. Todd will give Deputy Allen the map next week, and then with the committee’s help, will seek feedback from the community. Todd will provide a map, the engineer’s report, and the recommendation, and if approved by the Board of Supervisors, the county can then install the structures. 

Chairman Lynch asked if this is a phased approach, and Kristin Wong asked if there are speed cushions considered somewhere.  Deputy Allen will check if (1) the request was for two or three stop signs, and (2) if speed cushions were under consideration.  

B. Finances: Chairman Lynch explained that El Macero has four funds. Three of them are healthy. One fund is having some trouble, and that is the street fund. It has approximately $22,000 in balance. The street fund pays for maintenance of the front entries, and landscaping of islands and front entries along with street maintenance. 

C. Street 218 Update: Chairman Lynch shared that a group of El Macero community members is working on a 218 process for the streets. They are looking at a past process and updating it.  Multiple maintenance schedules are being reviewed.  Last time, the community tried to pass a five-year maintenance cycle, but was unsuccessful.  The community will try to add more funds to the streets fund, through this updated 218.  

D. Landscaping Update: In the entries, it has been harder to get the lights to function. Chairman Lynch was able to get them all lit and on manual timers. The lights are about 20 years old, and showing wear. The community would have to address that, and the money for that would come out of the streets fund, so there is a need to work on that. 

E. Interim Chair Position: Tim Lien passed away almost two years ago. Chairman Lynch was voted as interim chairman, but as of end of July of this year, he will step down.  The committee will need to find a new chairman. 
Call for Future Agenda Items: Chairman Lynch asked if there were any future agenda items anyone wished to suggest. None were presented. 
Adjournment: The meeting was adjourned at 6:47 p.m.  The next meeting will take place on August 15, 2024. 
