Draft Minutes for Wild Wings County Service Area Advisory Meeting
Wednesday August 7, 2024 6:30 PM

1. [bookmark: _GoBack]Call to Order The meeting was called to order by Georgia Cochran. Committee members present were Doug Williams, Joan Kingery, Georgia Cochran and Kerry Salisbury from HOA.  Also present was Yana Pavlova from the CSA Administrative Support Team, Supervisor Vixie-Sandy and Dottie Prichard from the Supervisor’s Office, Mike Lane, SUSP and members of community.

2. Introductions: Kerry Salisbury, representative from HOA

3. Public Comment: Pumps down on wells, water pressure is low, booster pump operates at lower pressure.  Water meter is reading high and low pressure, maybe a leak. Get reading for water on monthly water bill, digital link. Under Wild Wings site, call Yana to get help reading water usage.

4. Approval of Minutes from April 3, 2024, May 14, 2024 approved, and June 5, 2024 will be tabled. Lachi added corrections, will be made.   

5. Report from Supervisor Vixie-Sandy’s office: Mary Vixie-Sandy present. 

6. Discussion and Action Items

0. Update from SUSP (SUSP) Mike-report was handed out. Booster pump offline, backup pump is lower pressure, check valve is on order, Unaccounted water is at 5%, very good low number.  Meters in place to account all water usage. New meters in place now, and giving accurate flows.  New meters are ultrasonic, no moving parts, will remain accurate as long as they work, electronics might fail. Arsenic dates need to be fixed, see attached report. Lachi mentioned a leak in second train, needs to be finished.
0. Water Balance Report (SUSP) Also included in report, shows low unaccounted water ~5%.
0. Financials (County): Water, sewer, and golf course, 23-24 this year, 24-25 future. 
Spreadsheet 23-24: Budget team explained. State grant of $3.6 million for well, $1.5 million fund balance at end of 2023-24, reflected in 2024-25. Expenditures, Georgia would like to know what went into each item. Lachi wants to track what went to SUSP from other county costs. In general, there was a need for more detail in each budget item. Structural improvements – Wood Duck well and arsenic treatment, need to be separated. Georgia – happy to have an improved spreadsheet organization of the budgets.   Lachi – question about golf course budget.  Insurance claim – due to law suit – the way the allocation of insurance was charged – was changed to 5 years, 24-25 is last year of insurance payment. Again, a request for more transparency in what is included in budget items. Final report by end of September – need to get these numbers by next CSA meeting Oct 2.
Georgia – project tracking tool may next time.
0. Status of Proposition 218 (County) Passed 152 valid protests, 35 invalid votes. Georgia suggested some kind to communication to residents about what this tax increase means, and get better communication between CSA and HOA. Resident suggested that the protest vote be done differently. Georgia – explained how protest vote evolved, is a state law, passed in 1996. 
0. Status of Pintail Arsenic Treatment project and Wood Duck well (County) Arsenic moving along and finish but no schedule yet. Wood Duck has budget issues, project cost brought down, do it in phases, LS working on this. Question- to get more grants? Yana works on this, contingency funding of $500,000. Potential to explore other grants, there is a division that works on this. Grant consultants – Lachi – there may be additional grants published in paper, Yana will look into it. Reason we don’t get grants is that our income is too high. Georgia said wastewater grants income dependent, Lachi explained bare-bones Wood Duck well that could use shorter cheaper water line, and use water in golf course initially. Pintail well is still good for potable water. The depth of the well is dependent on whether surrounding farmers are using their wells. 

0. Update regarding the Golf Course operation (Ullrich/Picanso) County is moving forward with contract by August 27, but need part-time help or volunteers to bridge the gap in August. Lachi passed out data on golf course income. 

1. Action Item
1. Recommendation on moving forward with Golf Course contract.  Joan - motion to endorse the contract Kerry second, passed. 

 
7. Call for Future Agenda Items 
8. Adjournment 

Next Meeting Dates:  10/2, 12/4

Minutes Submitted by Doug Williams






























