\County of Yolo

DIRECTOR
PLANNING AND PUBLIC WORKS DEPARTMENT

292 West Beamer Street

Woodland, CA 95695-2598

(530) 666-8775 FAX (530} 666-8728
www. yolocounty.org

TO: SUPERVISOR MIKE McGOWAN, Chair,
and Members of the Board of Supervisors

FROM: JOHN BENCOMO, Director,
G. Harold Duffey, Chief Assistant Directo _
Regina Espinoza, County Service Area Manager’(@/
Planning and Public Works Department

DATE: February 24, 2009

SUBJECT: As the Wild Wings County Service Area Governing Board, receive and file the
following update on Request For Proposal (RFP) for management of Wiid Wings Goif
Course.

RECOMMENDED ACTION

Receive and file an update on Request For Proposal (RFP) for management of Wild Wings Goif
Course.

STRATEGIC PLAN GOALS

This action is consistent with the goal of ensuring a financially sustainable county government by
ensuring that activities related to the acquisition, operation, management, and improvement of the
golf course are fully funded by the special tax.

FISCAL IMPACT

Based on the proforma KemperSports submitted in response to the RFP, the projected fiscal impact
to the homeowners at Wild Wings could result in lower Special Tax rates of a minimum of $417 per
household in the first full fiscal year ($417 less than the $1,700 maximum), if Measure O (Special
Tax) passes on March 10, 2009 (Attachment A).

'REASON FOR RECOMMENDED ACTIONS

To provide the governing board a progress report on the directives given by the Board on October
21, 2008.

BACKGROUND
CSA staff has completed the following:
A Prop 218 election for fees for increased water and sewer costs and basic maintenance of
the golf course property as needed to insure proper dispersal of treated water; the Prop

218 fee will only go into effect if Measure O does not pass. If the new fees are put into
effect, residential water and sewer fees will increase by up to $989 per year.



B. Scheduled election for residents to vote on a Special Tax (Measure O) for acquisition,
operation, and management of the golf course property and related capital improvements;
Measure O adds a maximum of $1,700 to the fees, assessments, and taxes currently paid
by Wild Wings residents.

C. Completed negotiation with Wild Wings LLC for CSA acquisition of the golf course,
pending the passage of Measure O.

D. The Wild Wings CSA Advisory Committee established an RFP subcommitiee and
released an RFP for the maintenance and operations of the Wiid Wings Golf Course on
December 17, 2009, and received two responsive bidders. The subcommittee interviewed
and selected KemperSports (currently manages 26 public golf courses), to manage the
Wild Wings Golf Course (subject fo Governing Board approval).

On September 4, 2008, Wild Wings LL.C informed Yolo County staff that after several unsuccessful
attempts to sell the Wild Wings Goif Course, it would close the Golf Course, effective September 15,
2008. The date was extended to December 4, 2008, after the CSA Governing Board agreed to allow
residents to vote on a Special Tax to acquire the Course. The CSA Governing Board agreed to put
forward the Special Tax based on the recommendation of the Wild Wings Advisory Committee, with
support from the Wild Wings Home Owners Association (HOA), along with a group of homeowners
calling themselves "Save the Wild Wings Golf Course” (SWWG) — (Attachment B).

The CSA Advisory Committee’s October 7, 2008 meeting is one of many public meetings residents of
Wild Wings have had, to express their opinion on the acquisition of the golf course (Attachment C).
Most recently, County Counsel staff, LAFCO, CSA staff, and KemperSports were invited to a meeting
hosted by SWWG to discuss Measure O. During the meeting, KemperSports proforma was
distributed (Attachment D), and they fielded questions regarding their proposal to manage the golf
course. Residents asked the following questions of KemperSports:

~ A. Ability to manage a course with tough soil?
Was their projections to break even in year #3 too optimistic?
Residents want discounts for course and amenities?

What is their history on non golf course activities for residents of Wild Wings?

m o O

Community outreach?

Responsibility and training employees that serve alcohol?

Access to course for non golifers?

r @

How they planned to increase food and beverage offerings?
I. Protection against annual losses if KemperSports projects fall short?
J. Does Measure O require the property to be a golf course forever?

KemperSports Regional Manager fielded the questions, and CSA staff are seeking to address some
of these concerns and issues in the management agreement that is currently under negotiation. At
the meeting, the RFP committee also presented information comparing the potential cost of Measure

O (based on the Projections of KemperSports) to the recent Prop 218 fee increases approved
December 16, 2008 (Attachment E).



Staff expect to return on March 10, 2009, with a negotiated management agreement with
KemperSports for the management of the Wild Wings Golf Course in the event it is acquired by the
Wild Wings County Service Area (CSA). This report is an update for the Governing Board on staff's
progress on the directive given by the Board at its October 21, 2008 meeting, whereas the Governing
Board approved staff's recommendation to:

Direct CSA staff to work with the Wild Wings Advisory Board and Wild Wings CSA rate payers to:

A. develop a Request for Proposal (RFP)/Request for Qualifications (RFQ) for the operations
and maintenance of the Wild Wings Golf Course on behalf of the CSA,;

B. review the existing capacity of the water and sewer system, and investigate the feasibility
of allowing additional customers to hookup to the water and sewer system to lower the
overall cost to the system users (recommended by the Advisory Committee on September
15, 2008); and,

C. return to the Wild Wings CSA Goverhing Board with results and recommendations no later
than December 16, 2008.

OTHER AGENCY INVOLVEMENT

County Counsel
Local Agency Formation Commission Staff

ATTACHMENTS

Special Tax Funds Needed for Wild Wings Golf Course Operations

Letter from “The Save Wild Wings Goif Course Coalition”, dated September 26, 2008
Wild Wings Public Meetings (2008/2009)

KemperSports proforma

Prop 218 vs. Measure O Fees

moow»
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ATTACHMENT B

THE SAVE WILD WINGS GOLF COU RSE COALITION

September 28, 2088

Witd Wings LLC
Fonald Zraick, b
1122 Willow Stregt,
Suite 200

San Jose, Ca

95125

Rer Wild Wings Golf Cowrse
Dcar Mr, Zraiek,

The Wild Wings HOA. the Save Wild Wings Group (SWWEG), the County and the
Community Service Arca (C8A) have met on several gocasions this week in order 10 seek
consensus on & proposed plan of action teparding ownership and ongoing operation of the
Wild Wings Golf Course.

In your prier corregpondence O the HOA and the County, you offered either of them
ovmership of the course wpether with ai} associsted amehities snd equipment for & B
fee,

It has only recently been acknowledped that, after serious formal discussion with and
amyongst both parties, neither the Crunty nor the HOA s prepared to acoepl thig offer.
However, after further investigation and discussion we have oconeluded thal owr
Community Service Area should be the new awner. Of course. this offer will be subjeat
w approval by both the CSA and the Board of Supervisors. We are prepared 1o move
Forward Lo that end based upon the following:

1. The SWWG, will pelition and make substantive recommendations to the CSA at
their next noticed meeting opportunity, in the week of September 29, 2008, o
develop axt scquisition and tmplementation plan, immediately, This will be
subjcet 10 the logal process and timeframe requirements Proposition 218, but we
can assure you that all due haste will be made to achieve these posls within the
shortest time reasonably possible, This could likely be accomplished within eight
{0 twakve weeks,



5 TFhe terms ansd conditions of suck an acquisition would be ay follows:
A. The purchase price will be 31,

RB. The purchase price will include alt equipmient and improvermnsnis,

. The tite to the property at the close of oscrow shall be free of all hens.
delinquent tENes, BSSCSSMICHES and fees and subjett 0 only these tle
exceplions agreeably 1o buyor.

0. Mon-delinguent taxes and foes due but not vel paid shall be provated ag of
the close of eserow,

E. Within § days from opening oscrow. the Owener shall provide the Fover a
due diligence package, including but not limited 1o all niaps. SUFVeYS, TepOTs,
contracts, inventory lists, and matniepance records,

F. Due o public health and safety concorns and i the spisit of a collaboralive
solution, the Owner shall maintain the aurent course condition through the
cacrow peried.

€5 The Close of Lserow shall occur the earlier of’ 5 business days aftor the
expiration of the Proposition 21% appeal period or January 15, 2008, In the
event the Buyer i working with diligence and in good faith and e close of
cscrow Boeds to be defayed due 1o circumstances heyond its comtrol, the Seller
shall grant the buyer a one time 60-day exiension.

(hor commitinent to you making this acquisition a reality is stromg wnd clear. We have
heen working with all the stukehaoiders gnd our congonsus 18 to move forward on an
aggressive timotable aliowable given some procedural constraints and concurrence with
governing authorities. Yolo County Supervisor Duane Chamberlain will be giving an
update o the Yolo County RBoard of Sapervisors at the nexy meeting on Tucsday.
Septervber 30, 2008, and we hope if would inctude a positive response o this letter,

We trust vou will prompily and diligently conemplate our offer and provide us with an
expaditious response and opportunity to achieve a mutually beneHeial resnlution.

With Respect.

LA

n English Lance Kolssar
Co-Chair Co-Chair
Save Wild Wings Group Save Wild Wings Group




£
Jordan Drarbin
Pregident
wild Wings HOA

in consaltation with

Dhuase Chamberlain, Sht District Yolo County Board of Supervisoes

Wos Ervin, Manager of Feonomic Development, County of Yolo

Harold Duftey. Chief Assistant Director-Planning, Resourses & Public Works I3, County
Drepartment, County of Yolo

The Wild Wings TIOA Board of Directors

The Save Wild Wings Conunittes



ATTACHMENT €

Wild Wings Public Meetings
(2008/2009)

Date and Time

Subject and Location

Mon., 9/15/08, 6 pm

Wild Wings CSA Adv. Comm. Meeting (Cache Creek Conference Room)

Thurs., 9/25/08, 10 am

Wild Wings Planning Meeting (Room 202, 625 Court Street, Woodland} -
(Organizer: Wes Ervin)

Thurs., 9/25/08, 4 pm

Wild Wings Meeting (CAQO’s Office) ~ (Organizer: Wes Ervin)

Tues., 10/7/08, 7 pm

Wild Wings CSA Adv. Comm. Meeting (Cache Creek Conference Room)

Tues., 10/21/08

BOS Meeting (see attached)

Wed., 11/5/08, 6 pm

Wed., 11/19/08, 6 pm

Wild Wings CSA Adv. Comm. Meeting (Cache Creek Conference Room)
Wild Wings CSA Adv. Comm. Meeting (Cache Creek Conference Room)

Tues., 12/9/08

BOS Meeting (see attached)

Wed., 12/10/08, 7 pm

Wild Wings Homeowner Meeting {Wild Wings - Fliers Club)

Wed., 12/16/08

BOS Mesting (2 items) — (see attached) Proposition 218

Wed., 12/17/08, 6 pm

Wild Wings CSA Adv. Comm. Meeting ~ RFP Discussion (Cache Creek
Conference Room)

Tues., 1/13/09

BOS Meeting — Special Election (see attached)

Tues., 1/27/09

BOS Meeting — Special Election {see attached)




Date

October 21, 2008

December 9, 2008

December 16, 2008

December 16, 2008

January 13, 2009

January 27, 2009

BOS Meetings re: Wild Wings

Subject

As the Wild Wings County Service Area Governing Board,
take the following actions: Consider the recommendations of
the CSA Advisory Committee regarding the following: (a) a
proposed special assessment for increased water and sewer
costs and basic maintenance of the golf course property, (b} a
proposed special tax for operation and management of the golf
course property and related capital improvements, (c) negotiation
with Wild Wings LLC for CSA acquisition of the golf course
(Harold Duffey)

Public hearing to consider a special election regarding a proposed
special tax on all residential parcels within the Wild Wings County
Service Area for golf course operations, maintenance, capital
improvements, and related matters (No general fund impact) —
(Daniel C. Cederborg, Assistant County Counsel, Philip J.
Pogledich, Senior Deputy County Counset)

Approve the Minutes of: Wild Wings County Service Area
Governing Board of October 21, 2008 (Clerk of the Board)

Hold a public hearing to consider written protests and proposed
increases to water and sewer fees, and adopt the resolution of
intent to impose increased water and sewer fees for the Wild
Wings County Service Area at a later date, if necessary (No
general fund impact) - (Harold Duffey)

Resolution changing the Wild Wings County Service Area Special
Election Date from March 9, 2009 to March 10, 2009, and Making
Minor Edits to the Text of the special Tax Measure (No general
fund impact) — (Daniel C. Cederborg, Assistant County Counsel;
Philip J. Pogledich, Senior Deputy County Counsel)

Consider approval of agreement providing for the donation of the
Wild Wings Course to the Wild Wings County Service Area,
subject {o prior approval of a Special Tax and Other
Contingencies (No general fund impact) — (Daniel Cederborg,
Assistant County Counsel/Philip J. Pogledich, Senior Deputy
County Counset)
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